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State of Connecticut Department of Administrative Services

CT-GovCenter E-Procurement System

Executive Summary

CT-GovCenter is an e- procurement service enabling on-line purchases of goods and services for state agencies, cities, towns, school systems and not-for profit organizations off of more than 100 state contracts. 

The project was launched by the State of Connecticut Department of Administrative Services (DAS) as a means to provide a more efficient and user-friendly way for state agencies, towns and school systems to buy goods and services and benefit from lower prices attributable to the state’s purchasing power. 

CT-GovCenter is complemented by an on-line bidder notification and posting system. Users post bids of their own when seeking to procure goods and services. Pre-registered vendors automatically receive notice of new business opportunities, resulting in an increased response and greater competition.

This pilot program started with just a few orders and a few users. Today, it has grown to an ongoing list of agencies, municipalities and schools who have bought over 12 million dollars worth of goods in the past twelve months.

The system has more than paid for itself. Established at a cost of $100,000, this system has saved state agencies an estimated $200,000 annually in postage, printing and copying costs. Savings also include close to $2 million among the state’s largest city school systems for school supplies. Purchases by municipalities from state contracts exceed $15,000,000, representing a savings of more than 25%. 
CT-GovCenter and the bidder notification and posting system shows how technology can used to link and benefit both government entities and the private sector.  It has increased business opportunities for private vendors and lowered costs for government entities. 

Because of the ease of use of these systems, more eligible governments are buying off of state contracts and as a result getting better prices that they would have otherwise.  In the last two months alone, the average monthly volume running through CTGovCenter has risen from $200,000 to $3,000,000. 
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State of Connecticut Department of Administrative Services

CT-GovCenter E-Procurement System

DESCRIPTION OF PROJECT

The State of Connecticut Department of Administrative Services (DAS) began a pilot e-commerce program, CT-GovCenter, in November 1999 to enable state agencies, towns and school systems to purchase goods and services off of more than 100 state contracts on-line. 

This program started with just a few orders and a few users. Today, it has grown to an ongoing list of agencies, municipalities and schools who have bought over 12 million dollars worth of goods in the twelve months.

There are no customer costs aligned with CT-GovCenter; vendors pay Digital Commerce Corporation (the service provider) a small transaction fee.  

Online Ordering for Customers

After a state agency, town or school sets up an account on the system, they can go on-line and view a catalog of all open state contracts. When they see an item they need, they just click on it and submit the order.

Before online ordering was available, customers had to search through thousands of pages in catalogs and contracts to find the right product, and then create, approve and mail purchasing requisitions and documents to the appropriate supplier.  

Online Bidder Notification Program

The Department of Administrative Services also established an on-line bidder notification system to ensure vendors do not miss an opportunity to submit bids. They also allow Connecticut’s 169 towns, schools and certified non-profits to post their own bids on this system.

Vendors register on-line and provide pertinent information about their company. They check off the commodity codes that match the products or services they are capable of providing to the state.  Once completed, the form is e-mailed to DAS Procurement Services.

When the time comes for the state to purchase a commodity, these pre-qualified vendors are sent an electronic bid notification via email, informing them that the state will be shopping for products or services in their line of business and inviting them to submit a bid. These bid notices are then stored on the site, enabling users to reference and search the database for all bids. 

As towns post their bids, the system automatically delivers email bid notices to suppliers who are registered with DAS. To date more than 100 government entities have posted 810 bids on this service. Bid posting is also used by qualified private firms that are seeking certified small and minority business enterprises to serve as subcontractors or partners.  

Technical Description of CT-GovCenter

CT-GovCenter is an internet-based e-procurement system, accessible by users

throughout the state via a standard web browser.  

Access to the service requires the users to enter their own username and

password to search the database and a second password to place orders.  Each

user's profile also determines other rights such as approving orders or

viewing reports.  Data transmission over the internet is protected through

the use of Secure Socket Layer (SSL) protocol.  A virtual private network

(VPN) has been established between the CT-GovCenter server and the State's

VAX Computer.  This is used for secure transmission of (1) purchase

information from CTGovCenter to the State's system requisition module

and (2) approval notification of an order back to CTGovCenter.

SIGNIFICANCE TO THE IMPROVEMENT OF GOVERNMENT 

The goal of the project was to make state purchasing more efficient, less expensive and faster; extend the state’s leveraged buying power to towns and schools, and provide vendors with an electronic bidding registration and automatic notification process.

Reducing administrative time and paperwork tasks is an important component of this system. Searching for and learning about bid requests has been made exponentially easier than under past paper-based methods.

BENEFITS TO SERVICE RECIPIENTS, TAXPAYERS, AGENCY OR STATE

Putting the DAS e-procurement system to work for agencies, towns and schools enables them to buy with confidence and achieve major cost savings.  

1. Buying off a contract administered by DAS carries an assurance that all products listed have been evaluated and researched by the state’s purchasing experts. 

2. Payment (through the state-issued purchasing card) as well as shopping can be done online – which means that billing, accounting, and tracking is simplified.

3. Agencies find faster product delivery through electronic order transmission to suppliers, resulting in productivity gains.

4. The collective buying power of the State of Connecticut can secure lower prices, more flexible delivery terms and better service agreements. To date, 118 agencies including 28 political sub-divisions have made purchases using the e-procurement system, placing more than 13,000 orders for an estimated $13,000,000 in goods and services.

5. DAS estimates e-procurement saves state agencies $200,000 annually in postage, printing and copying costs alone. In addition, towns’ advertising expenses have decreased and the number of responses to their bids, has increased resulting in increased competition and lower prices.  

6. Twenty school districts and thirty municipalities are now using CT-GovCenter, and DAS is in the process of training over 120 schools in Hartford and New Haven to use the system.

7. DAS and the state’s largest school districts formed the Big Cities Consortium, the largest school supply purchasing group in the state and perhaps the only one in the country.  The Consortium is partnering with DAS to buy off existing state contracts as well as to negotiate common contracts that would then be bid through DAS.

· Waterbury saved over $100,000 in school supplies costs

· New Haven saved $200,000 in school supplies costs

· Hartford saved over $1,000,000 in office and school supplies costs

· Savings on art supplies exceeded $200,000

· Savings on musical equipment and instruments, audio/visual equipment exceeded $400,000

8. Purchases by municipalities from state contracts exceed $15,000,000, representing savings of more than 25%.  Smaller towns have benefited as well:

· The Town of South Windsor saved more than 20% on office supplies

· The Town of Colchester saved $1,000 by purchasing bullet-proof vests at half the price they had previously paid

· Torrington is saving between 25% and 40% by ordering through the CT-GovCenter 
RETURN ON INVESTMENT / LONG TERM PAYBACK

CT-GovCenter cost approximately $100,000 to install and operate. Less than two years in operation, the system has paid for itself and helped state and local governments and school systems achieve savings well in excess of its cost.

· This system has saved state agencies an estimated $200,000 annually in postage, printing and copying costs.

· Members of the Big Cities Consortium have saved close to$2 million per date.

· Other municipalities have saved an average of twenty five percent off of their purchases

Because of the ease of use, of CT-GovCenter, more eligible governments are buying off of state contracts and as a result getting better prices that they would have otherwise. 

This project’s long term benefit goes beyond cost savings. It demonstrates the potential for technology to facilitate intergovernmental cooperation to an extent the “old ways of doing things” simply could not.
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