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Indiana Department of Environmental Management, Office of Land Quality, EnviroMapper Link

A.  Description of project, including length of time in operation.

The EnviroMapper Link allows the public to quickly answer “What’s in my backyard?” with respect to environmental regulatory activity, through the Indiana portal.  The Indiana Department of Environmental Management has been providing the public with this web-based interactive mapping service at little or no additional cost to the agency, since September 1999.  Start-up costs were limited to the spare moments per day over a two week period for one staff to link the IDEM page to EPA’s EnviroMapper service, with no additional maintenance costs incurred. 

This service resulted as part of the partnership between the US Environmental Protection Agency and IDEM, to close the gaps between the database silos for different environmental protection programs.  The silos came into being as each federal environmental program established their own reporting requirements to track the state’s regulatory activity.  The program-specific approach to data management hindered the gathering of all environmental information about any one regulated site, and complicated coordination between different environmental programs at either the state or federal level.

The interactive mapping takes advantage of the fact that it is possible to pick one facility and access all the information about that facility regardless of where that information is housed.  Multiples and variations of facility names, addresses and locations in the different program’s databases are being standardized and integrated under a unique facility identification number through the Facility Indexing Initiative.  All environmental data for a given regulated site can be accessed through that site’s unique facility identification index number.  Interactive mapping has automated the access to data through the facility index numbers.

IDEM presented EPA’s interactive mapping capabilities through the state’s portal (http://www.in.gov/idem/olq/site_information/epadata/enviromapper3.html) to provide more direct access to the data for the public, line staff and management.   Foremost, the pubic have access to information regarding environmental activity in the state, within the context of IDEM’s web-site.  Line staff have access to the data for both quality assurance in the data clean-up process, and for planning of field activity.  Managers also benefit because they can get to information needed for program management, coordination and planning through their own agency’s web-site. 

B.  Relative significance to the improvement of the operation of government

Existing processes are more efficient because of improved access to information

The agency acknowledges improvements in the efficiency of several processes, however, a base line is not available against which improvement can be quantified.  Staff working on data clean-up under the Facility Indexing Initiative can quickly find and search existing data in EPA databases through a simple interface.  Field staff can efficiently plan fieldwork based on the information provided through this link and other information on the IDEM web-site.  Managers are also realizing improvements in efficiency by being able to access the EPA resources through a familiar front end.  Furthermore, the agency is providing a new service to the public at no additional cost to the agency. 

Most importantly, the state is providing the public with an improved service through it’s web-site.  The most logical place for a citizen to look for information about environmental activity in a neighborhood in the state, is the state’s web-site.  The public is able to quickly determine environmental activity within the state, using the context provided by the state’s portal.  Since this service can be provided at little cost, all the better. 

C.  Benefits realized by service recipients, taxpayers, agency or state

More efficient quality assurance\quality control for Facility Indexing Initiative

Staff working on the Facility Indexing Initiative save time by using the link on the agency’s site.  Access through the agency’s site makes it easy for staff to switch between this and other information resources on the state portal while working to resolve inconsistencies in the names, addresses and locations in different databases, for the individual regulated sites.

More efficient field staff planning

Field staff in IDEM and other state agencies can efficiently plan field activities through the access provided by this site.  Staff can plan fieldwork to optimize the number of visits made for a single trip to any part of the state.  Availability of both road, address and locations of similar regulated facilities within an area reduces the time spent planning activities in the field.  This information is also easily available both in the office and on the road, through the familiar agency web-site.

More efficient management planning

Managers have more direct access to this and related information since all environmental information is readily available through the state’s portal.  Access to all environmental data allows managers to coordinate activities for parts of the state, across different environmental programs.  Managers within IDEM and other state agencies, save time by being able to visualize the distribution of various types and classes of regulated entities within an area to quickly determine more efficient use of resources. 

Public inquiries

The public can answer for themselves “What’s in my backyard?” from the IDEM web-site.  Citizens are provided access to environmental activity in all environmental programs through the straight forward interface on the familiar IDEM web-pages.   

D.  Return on investment, short-term\long term payback

No new costs associated with the service.

The project is a financial success given that start-up was essentially free, and that no new maintenance costs have been incurred.  In turn, between 120-150 individuals per month are provided an answer to “What’s in my backyard?” through the Indiana portal.  The overhead cost for creating the linkage was limited to the spare moments over the course of two weeks needed to cut the coding from the EPA page, paste it to the IDEM page and tailor the code to work from the state’s portal.   Maintenance costs are unchanged from prior to the establishment of the service.


