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Executive Summary

The state of Kansas enacted legislation in 1990 to develop a network (The Information Network of Kansas, Inc. - http://www.accesskansas.org/about-ink.html) for electronic access to government services.  The network began in 1991, and has developed into a comprehensive and interactive Web portal, serving the citizens, businesses and employees of the state of Kansas.  The network brought its services to the Internet in 1996.

The previous Web site contained valuable information for users, but was organized by the traditional “silos” of state government.  Content could be found in specific agency Web sites.  This proved difficult for a user unfamiliar with government structure.  The site needed an overhaul, and user input was crucial to the redesign.

After a year of research and user testing, the new portal was launched on November 30, 2000.  The site was given a new brand name to enhance portal promotions:  accessKansas.  The brand included a new logo and tagline “accessKansas:  your government online, anytime.”

The new portal (www.accessKansas.org) has a task-based navigational structure.  The site design was focused on high availability, maximum usability, and accessibility for all visitors.

The new site has received rave reviews.  The portal staff continue to research ways in which to enhance the portal, including new technologies and user-based content.

NARRATIVE

Description of Project

In late 1999, the network began its research into the complete redesign of the architecture of the state portal.  This research involved many stages:  log report reviews, interviews with state agency stakeholders, review of existing content, review of other government Web sites, and user interviews.  

Once the research was complete, the construction of the new user-centered portal began.  The most crucial piece of the development was additional user interviews testing.  The team performed six user tests with more than 85 individuals.  The tests varied from card sorting exercises to finding content on the prototype site.  The results of these tests determined the architecture of the site.

Finally, the site was given a new graphical presentation and color scheme, and branded with the new name and logo for the site:  accessKansas.  The site was launched on November 30, 2000:  www.accessKansas.org.

Significance to the Improvement of the Operation of Government

The overall operation of government will be significantly improved through the Web portal, by providing a solid Web architecture of which to build upon.  The first level navigation (Living, Learning, Operating a Business, Working, Recreation & Travel, Government, Kansas Facts & History) allows state information and services to be leveraged through several avenues.  Since this navigation was developed completely by users, government information should be found in several ways.  A large percentage of Internet users find their information through a search engine, and others use page clicks.  Both are strong search points, and a user should be able to comfortably find the information they are looking for.

The home page provides several avenues for state agency service promotion (“Featured Sites”, “What’s New”, “Best Kept Secret”).  State agencies can bring their requests to the portal manager for placement on the home page.  The portal manager has developed “scope notes” for each of these categories, to maximize the use of the home page screen real estate.

Benefits Realized by Service Recipients, Taxpayers, Agency or State

Why a newly designed portal?

State government must provide equal access to government services, and often Web site visitors are unfamiliar with the structure of state government.  The new portal has been designed with a task-based navigation, so users can find what they are looking for easily, with little knowledge of government structure.  The network conducted user interviews and tests with Kansas citizens, state employees, and business people, to determine this navigation.

The site also has a new look.  The new brand, accessKansas, has been incorporated, along with graphics and colors that symbolize the state’s agriculture, economic stability, and organic nature.  

The site has been designed with the State of Kansas’ Americans with Disabilities Act (ADA) Web Accessibility Guidelines in mind.  The state portal provides a pleasurable experience for all, by including programming that allows for use of assistive technology devices, such as screen readers.

Why the brand of accessKansas?

The state portal is governed and managed by the Information Network of Kansas, Inc., an agency enacted by the Kansas Legislature in 1990.  INK, as it is often referred to, is an image that is commonly recognized within state government.  The network needed to effectively convey “electronic government” to a constituent outside of government, and to those outside of Kansas.  accessKansas, (coupled with the byline: “ a service of the Information Network of Kansas, Inc.,) was developed as an alternated domain name, and the official promotional brand for the network.  This new branding strategy will be utilized in image marketing and advertising, and will heighten awareness of the state’s electronic services.

The research conducted by the accessKansas team can now be shared with other state agencies, as they develop new Web sites and eGovernment services.  The team presented at the 2000 State Web Expo in December to demonstrate user testing basics, information architecture, Web meta data standards and compliance with ADA guidelines for Kansas.  

The accessKansas portal will continue to grow, as all Web sites do.  A few of the planned enhancements include Kansas weather, wireless technologies, and state government employee information.

Return on Investment, Short-term/Long-term Payback

Since the new Web portal’s launch, the network has received positive feedback.  We are currently measuring feedback from the portal survey (http://www.accesskansas.org/survey/index.html), located on the home page.

Placement of key applications on the home page, such as the Kansas Online Nursing Renewals (https://www.accesskansas.org/cgi-bin/nursing/renewal/index.cgi), has proven a great success.  This application alone has developed a 10% adoption rate in less than three months.

The state’s Internet Task Force (ITASK) is looking to the state portal for guidance across state agencies.  The state is looking to develop standards and best practices for site/application development.  These standards include usability, new technologies, and Web accessibility standards (ADA compliance).  The state portal staff is taking the lead in this initiative, sharing the research from the portal redesign.  This initiative will better serve citizens, businesses, and government employees, by providing a more seamless, “single face” of Kansas government.

Local governments are also looking to be included in statewide efforts.  They have approached the portal manager for development of eGovernment solutions, as well as integration into the state portal.
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