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Executive Summary

Kansasjoblink.com is Kansas State Government’s first computer application to provide comprehensive workforce development services across the boundaries of multiple state agencies.  It is designed to provide a way for job seekers and employers to better connect in a global economy.

Through kansasjoblink.com, job seekers can, on their own time and at their own pace, search for jobs related to their particular areas of interest.  Once found, the application will help them compare the skills they’ve listed on their resume to those listed by an employer on a particular job order.  If their skills match, they can submit their resume at that time.  If not, however, they can find out precisely where their skills may need enhancements, and where they can receive quality training to upgrade those skills.

Kansasjoblink.com has been in operation since September 11, 2000.  Since then, it has seen more than 34,000 unique job seekers, conducting an average of nearly 50,000 job searches per week.  Employers have posted more than 3000 job orders.  This traffic amounts to twice the traffic seen by previous workforce applications.  This traffic is approximately twenty-five percent of the workforce development workload undertaken by the State of Kansas.  

Statewide workforce development customers benefit greatly by using kansasjoblink.com through the elimination of travel.  Residents of 82 of 105 counties used to have to drive to another county for services that could not be handled over the phone.  This has been eliminated.  Employers benefit from better-qualified applications because of the skill match components.

Kansasjoblink.com’s return on investment has been significant.  The average transaction cost is $2 and declining almost each week.  This has allowed staff to focus resources on harder to serve clients rather than those who are most able to serve themselves.

A.
Description of Project.

Kansasjoblink.com is Kansas State Government’s first computer application to provide comprehensive workforce development services across the boundaries of multiple state agencies.  It is designed to provide a way for job seekers and employers to better connect in a global economy.  

Through kansasjoblink.com, job seekers can, on their own time at their own pace, search for jobs related to their particular areas of interest.  Once found, the application will help them compare the skills they’ve listed on their resume to those listed on the job order.  If their skills match up, they can submit their resume at that time.  But if their skills don’t match, they can find out precisely where their skills need upgrading, and find out where they can receive quality training to upgrade those skills.  

Kansasjoblink.com pulls together in one Internet application the core job search and job training services formerly provided by a variety of programs while drastically altering our customer service delivery model.  It provides a technology platform for multiple state agencies to access data on the same client, even though they may not be that agency’s primary customer, thereby providing more seamless services.  

In order to improve services, those job seekers who are able to serve themselves, primarily through use of the Internet, are able to do so.  No longer are job seekers required to visit a local office.  This allows us to serve far greater numbers of job seekers while allowing us to target human and financial resources toward those customers who need us most.  We are able to provide the appropriate level of service based on individual needs.

Kansasjoblink.com is the tool job seekers rely upon to assess their skills and employers rely upon to determine how well a job seeker measures up to their requirements.  Through the use of Work Keys, the same assessment tool used in the Wichita School District, employers can view online how well a potential employee's Work Keys test scores match the Work Keys requirements for their position.  The better the match, the lower subsequent training costs will be and the higher retention rates should be – a win-win for all involved.  

Kansasjoblink.com also provides access to data on service providers.  From online information regarding what training is available in an area, to directions to facilities—complete with maps, to performance data on the quality of particular providers, kansasjoblink.com improves choice. It allows service delivery organizations that provide training to share their success stories directly with job seekers, providing the basis for heightened competition and better service delivery.  No longer are case managers in sole possession of relevant data.  Instead, customers have the data to help choose what training is best for them, and who is best able to provide the training.

Through the use of local job market surveys, kansasjoblink.com provides local economic development information to employers and job seekers.  Data including job availability, salary ranges, hiring trends, hiring difficulty and skill requirements, all based on current local job market conditions are available. Employers and employer groups have reacted very positively to the benefits of this local information with relation to their economic development goals.

Employers have the ability to post job orders and search for qualified applicants through the use of skill gap analysis, Work Keys score match or both.  Kansasjoblink.com provides employers the ability to immediately determine how well potential employees’ skills match those required in the job order.  Those employees with the best match are given four stars.  Employers receive a visual representation indicating where skill gaps exist and their severity.  Based on the number of close matches, employers can easily expand or narrow their search.

Kansasjoblink.com is Kansas’ first attempt to provide linkages between five agencies through the Internet.  The unique application allows for the display of a single screen of summary information, which lists the services/programs in which a job seeker has been involved and the one-stop services used.  

Kansasjoblink.com provides case managers the ability to receive valid data from the legacy systems of core partners.  Core partners have in one place access to data normally collected by a different state agency.

Kansasjoblink.com serves as the backbone of Kansas’ system of one-stop workforce development centers.  Without kansasjoblink.com, the one-stop offices will have limited value.  Kansasjoblink.com is the link between five state agencies, and 70 federally funded workforce development programs.  Kansasjoblink.com is the tool allowing job seekers to come to a one-stop center, interact with any of the case managers regardless of which state agency employs them, and receive services.  Case managers will not have to move from the Human Services (SRS) system, to the Labor (KDHR) system and back again to view pertinent information on a client. Kansasjoblink.com takes Kansas from one-stop toward no-stop, seamless service.

B.
Significance to the Improvement of Government Operations. 

Workforce development issues are at the core of the Kansas economy.  In fact, the Governor’s Workforce Development Task Force has recognized that “it is through work that economic prosperity and opportunity flourish in the State of Kansas.  Preparing Kansans for the world of work and providing them with the skill sets to work effectively is a crucial State priority.”  

According to the Task Force, “there is currently a substantial shortage of qualified workers to fill the job vacancies available.  If Kansas wants economic development growth, the State will need to find ways to fulfill its job training deficiencies.”  The State is just now beginning to address these issues, which have been a top priority for the Kansas Chamber of Commerce and Industry for the past few years.

Kansas has a labor shortage.  Figures vary, but it is generally accepted that Kansas has nearly 100,000 unfilled jobs. Although the State conducts labor exchange programs, our system is fragmented and complicated.  As a result, despite the nearly 100,000 unfilled jobs, the state system is under-used by employers. History has shown us that without extensive employer and community involvement, these systems will remain fragmented and non-responsive, no matter how well designed they are.

In addition to a labor shortage, Kansas has a revenue shortfall.  Had Kansas filled those 100,000 vacancies, gross wages would have grown by 3.1 billion, adding $103.2 million to the state general revenue fund.  If all wages were spent, annual sales tax revenues would have been $151.9 million.  As a result, the state general revenue fund would have received $255.1 million in additional revenues, excluding motor fuel and personal property taxes.

From the employer perspective, estimates indicate each employee generates an average of $50,000 of business revenue, equaling $5.5 billion for the gross state product. The new jobs would add $181.5 million to state revenues.

In addition, kansasjoblink.com is the tool through which many of the Governor’s Task Force recommendations are being implemented.  For example, the Task Force recommended that “every high school student graduate be assessed in areas of core skills using an evaluation tool like Work Keys.”  Kansasjoblink.com uses Work Keys as part of its skill match between what an employer wants and what a job seeker has to offer.

The Task Force recommended the development of an on-line directory to highlight non-credit curriculum offerings in the state.  Kansasjoblink.com has the capability of making that data available through the state’s most widely used web site and sharing it with the entire workforce development community.

The Task Force further recommended that a statewide business plan will be needed to “assess Kansas’ training needs and identify barriers to fulfilling these needs within the current system.”  Kansasjoblink.com is perfectly suited to build the data for the business plan from the ground up.  Through local job market data surveys and skill gap analysis, training needs are identified, categorized and summarized through kansasjoblink.com.  

C. Project Benefits.

The first beneficiary of kansasjoblink.com is Kansas’ job seekers.  They now have access to local job market information built by surveying local employers on their current practices and experiences.  They have better information on services available to them.  They have the likelihood of higher quality placements because more employers are using the system.  They have a likelihood of longer job retention based on better initial placements.  In addition, they can serve themselves, at their own pace, rather than suffer potentially unnecessary public assistance.  

The second beneficiary is Kansas employers, who now see reduced recruitment costs and shortened job placement time.  The better skill match functionality is expected to result in reduced training costs and higher retention rates.  In addition, the increase of potential candidates when coupled with the availability of local job market information allows employers to better understand the local job market and attract the best candidates to their firms.  

We expect service providers to actively use kansasjoblink.com.  Kansasjoblink.com will provide a means for local training providers, child care providers and other service providers to more effectively communicate and market their services based upon local needs.

Kansasjoblink.com will be a vital workforce development tool that will benefit the Kansas One-Stop partners and their workforce development related programs.  The core partners will be able to use kansasjoblink.com to assist their clients in searching and locating job opportunities based upon their individual abilities and requirements.

1.
State Department of Labor:  Kansasjoblink.com will replace the Kansas Job Bank and the local JTPA systems.  It will be the primary tool for tracking WIA participation.  Kansasjoblink.com will also be tightly integrated with the Employment Service information technology system which will help provide better service to those clients, both employers and job seekers.

2.
State Department of Health and Human Services:  Kansasjoblink.com provides a self-service employment tool to complement the employment service components related to the KansasCares and KASCES systems.  With DHHS identified enhancements, kansasjoblink.com may be able to provide much of the functionality currently provided by the KansasCares system.

3.
State Department of Commerce:  Kansasjoblink.com will provide economic development capabilities to local areas throughout the State.  The impact of the local job market information is viewed as a key economic development component by employers and employer associations such as the local area chambers of commerce.  Department of Commerce sponsorship of the kansasjoblink.com will provide additional visibility.

4.
Regents and Education:  Kansasjoblink.com provides the ability to view and track an individual’s test scores across many areas.  This will allow education providers to better assess an individual’s abilities and avoid administering duplicate tests.

D.
Return on Investment.  

Kansasjoblink.com is proving its worth.  In order to achieve the job growth potential identified in Kansas, it was imperative we gained support from the Kansas employer community.  Kansasjoblink.com provided us a way to approach the employer community in a non-traditional, outcome-focused manner.  This focus on workforce and economic development prompted the Wichita area employer community to actively sponsor and promote the State’s new labor exchange system, kansasjoblink.com.  This employer commitment helped us see job seekers/applicants in the system grow nearly 500 percent between October and November 2000.  

Another significant achievement of the program is the collaborative effort put forth by the five key state agencies linked to the State’s workforce development initiatives.  This achievement is significant because each of the agencies is autonomous and was not required to participate.  Through the agencies participation, kasnasjoblink.com provides a workforce development case management tool that serves as the backbone for Kansas one-stop workforce development centers.  

Finally, it is significant that Kansas was able to implement this system at half the cost and time originally estimated in the State’s initial assessment.  This achievement was possible because of Kansas’s ability to look at other viable workforce development solutions that could be tailored to Kansas’ specific needs.  The project was completed on time and slightly under budget – a significant achievement in and of itself. 

