Service Applications:  Kansas Online Property Tax Payments 

Executive Summary

The state of Kansas Web portal (www.accessKansas.org) partners with state agencies to develop effective eGovernment solutions.  These solutions target citizens, businesses, and government employees.

In 2000, the Kansas County Treasurers Association (KCTA) (www.kansastreasurers.org) approached the portal manager to build its Web site and to discuss the possibility of offering county property tax payments online.

The KCTA formed a Technology Committee to focus on this initiative.  After several meetings, it was determined that the Fall 2000 would be a pilot project for the application.  The portal manager received an overwhelming response to the call for pilot counties:  22 wanted to participate. 

The application went live with the 22 participating counties on November 1, 2000.  Tax payments for this session (due December 20, 2001) could be paid online in full or half payments.

The live application is currently available until June 20, 2001, for 2nd half payments from the 2000 season.  It can be found at: https://www.accesskansas.org/kspropertytax/.  There is also a demo version of this application: http://www2.ink.org/demo/kspropertytax/index.html (use ellipse buttons). 

Many counties promoted this new service by printing a Web address on their statements (either directly to the application, or to their county Web site).  The application also received a great deal of publicity.

Approximately $250,000 was collected through the online system during the six-week period (Fall 2000 payment season).  This number is expected to increase significantly in 2001.

The following narrative will provide more detail about the online license renewal system, and offer samples of positive customer feedback.

NARRATIVE

Description of Project

Kansas Online Property Tax Payments is an application that allows Kansas taxpayers to pay their real estate and personal property taxes online through their county treasurer’s office.  Currently, 22 Kansas counties participate.

The live application is currently available until June 20, 2001, for 2nd half payments from the 2000 season.  It can be found at: https://www.accesskansas.org/kspropertytax/.  There is also a demo version of this application: http://www2.ink.org/demo/kspropertytax/index.html (use ellipse buttons).

The application is a partnership of the Kansas County Treasurer’s Association (KCTA), and accessKansas, a service of the Information Network of Kansas, Inc. (state Web portal).

The application went live on November 1, 2000, for the 22 participating counties.  

The application allows the user to verify information, submit an address change, and pay for their taxes via electronic check payment processing.  Users may pay for more than one property per county during a single transaction, with a shopping cart methodology.

Significance to the Improvement of the Operation of Government

The individual county treasurers have limited staff and budgetary resources.  They were looking to streamline their processes internally, as well as provide a better service to their constituents.  This application serves both purposes.  

Summary of Solution:  This project was designed to benefit the taxpayers of Kansas, and decrease mail and walk-in traffic for Kansas county treasurers.

The application allows Kansas property owners to pay their taxes online using electronic check.  The county treasurer for the property mails the annual statement, and the taxpayer uses this statement to pay their tax via the Internet.

Taxpayers are given the option to pay all or half of their taxes due at a time.  There are two payment periods for property taxes in Kansas:  December and June.  This application went live on November 1, 2000, and was closed after the deadline of December 20, 2000.  It has recently reopened for second half payments, due in June 2001.

For the 2000 pilot project, 22 Kansas counties chose to participate.  During the six weeks the application was live in 2000, approximately $250,000 in taxes were collected online (for the designated counties).  The adoption rate for this application is expected to rise dramatically in 2001.



Benefits Realized by Service Recipients, Taxpayers, Agency or State

The application is a partnership between the Kansas County Treasurer’s Association (KCTA) (http://www.kansastreasurers.org/) and accessKansas, the state of Kansas Web portal (www.accessKansas.org).  

The application was designed to greatly reduce walk-in and mail traffic to the county treasurer’s offices, which is sometimes understaffed and taxpayers often endure long wait times, especially near the final days of the payment period.

The Technology Committee of KCTA helped the accessKansas team design the process for the application, and provided excellent feedback during development.  An e-mail forum was created to foster communication between each of the county treasurers and accessKansas team members throughout the project.

The accessKansas team interviewed each of the 22 counties to determine tax payment processes and discrepancies.  This research allowed the system to be designed for maximum user efficiency – every county utilizes the same process and accesses the same data from the system.  The system requires little technical expertise and time commitment from the county treasurers and their staff.

The application was built at no cost to the county treasurers, and with no state funding.  This successful public-private partnership allows for this arrangement.  Users of the online payment system are charged a $1.00 convenience fee per tax statement paid.  The $1.00 fee is retained by accessKansas, which helps pay for electronic check processing fees and ongoing maintenance of the application.  

The participating counties helped promote the application by printing a link to the system on their tax statements, and by linking to the system from their county Web sites.  The accessKansas site also promotes the service on its site.  The application has received extensive local and national media coverage since its launch.

Additional Kansas counties are expected to join the service prior to the 2001 December payment period.  It is the hope of the KCTA and accessKansas that all 105 Kansas counties are able to offer online property tax payments by 2002.
Return on Investment, Short-term/Long-term Payback

Since the application’s start date, approximately 500 payments have been made online.  This application is only available during specific times: November – December and April – June.  The second session is only available for 2nd half payments.  

Most taxpayers wait until the last few days to make their payments, which is another advantage to the online system.  This process contributes to high volumes in usage during these time periods.

This adoption rate is targeted to reach 8% or more by the end of 2001.

The Kansas County Treasurers Association and the participating counties have taken extra steps to help drive this adoption rate.  They feature this application on all mailings and on their Web site (http://www.kansastreasurers.org/

).  Some counties send 2nd half reminder notices, which include the application Web address.

The portal and the individual counties have received a great deal of media coverage relative to this application, both on a local and national level.
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