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In August of 2000 at the Kentucky State Fair, KyCARES was on exhibit at the Cabinet for Families and Children area in the South Wing fairgrounds. A young man came into the exhibit the last Friday afternoon of the fair and asked about KyCARES. It was explained to him that he could look up information about providers of services that assist citizens with human, health, employment and personal services. He then stated that he had been working there at the Fair until the day before. He had been let go and he, his companion and two young children had stayed in a trailer provided for fair workers. Now that he had been laid off they could no longer stay there and had spent the last night outdoors. He then sat down at the laptop and searched for emergency shelter, food and clothing in Louisville. The results that were returned from KyCARES Resource Directory included a temporary shelter, a food bank and a thrift store that supplied clothing for the children. He borrowed the cell phone of the KyCARES worker and was able to contact these agencies directly. Arrangements were made for transportation from the fairgrounds to the shelter for that evening. Additional arrangements were made with the other agencies for the next couple of days to supply them with some groceries and clothing until relatives could arrange to come and get them in Louisville.  

January of 2000, the Commonwealth of Kentucky lead the nation in the rollout of an online resource directory and guide to services. KyCARES.net, the internet-based resource directory was designed to simplify access to services.  With a simple click of a mouse, KyCARES locates providers for housing, food, childcare, transportation and other human service programs.  Community, state and federal service providers can be confidentially accessed over the Internet to find the answers to questions about available services and assistance.  This includes tip sheets, links to other sites, driving directions and e-mail assistance. 

Growing daily, it lists over 25,000 providers and over 42,000 services such as employment, health benefits, shelter, transportation, food, etc.  Providers can update their information directly online, which helps assure that the most current info is available.  This improves the quality of information as well as generates savings incurred by decreasing the need and frequency for printed directories.  

From home, work or local libraries across Kentucky, the contacts with providers may be initiated from one spot, using a computer.  It's a very easy way to seek health and human services, employment and training.  Users may conduct their own preliminary service screening to determine the likelihood of eligibility for state provided services. KyCARES employs extensive search capabilities, eliminating the need for a citizen to know the exact name of an office or individual to locate the services they may need.  Users, which include citizens, federal, state and private agencies can go through a series of simple questions that can lead to the services and providers in a geographic area.

EMPOWER Kentucky is built on the tenets of an empowered workforce that is supported with the tools, technology and training to become more effective and efficient in delivering valued services to the public. The KyCARES web site is a product of this initiative, serving both public and private sectors.

Before KyCARES, individuals seeking services or information had to know the exact name of the agency or program they were seeking.  Example:  A person needing food stamps would have to know to visit a Community Based Services Office-Division of Family Support.  With KyCARES simply searching on the icon or word "food" will locate the exact office in their community to apply for food stamps, or identify other resources for food.

Six State Cabinets were involved in the development and funding of the KyCARES project.  This included Cabinet for Families and Children, Cabinet for Health Services, Workforce Development Cabinet, Transportation Cabinet, Justice Cabinet and the Department of Education.  During the 18-month development, state employees who had never interacted, came together to share information, thereby promoting a better way for the state to do business.

During the development of the project, state agencies, private businesses, along with consumers and advocacy groups were involved in concept, planning, development and testing.  It offered an opportunity for diverse groups to improve and simplify access to services.  This resulted in a site that was easier to use, and more easily accepted among providers and users.

The daily operations for many state agencies were improved.  For example, health care case managers improved their ability to more easily access resources for clients.  Because the search features and information spanned a vast array of services, more services were at the employee's fingertips.  Rather than searching through multiple files or hard copy directories, the KyCARES site could readily identify providers and resources within seconds, instead of hours.  Not only was the information timelier, it was more accurate.

Once developed, the KyCARES site only required a small staff of less than four full time employees to maintain and market the site.  An Advisory Council, consisting of leadership from the six participating states Cabinets oversees the governance and funding for the project.  

Benefits of KyCARES include:

· Simple access to thousands of providers and tip sheets on health, human and employment services.  

· Several search choices, from the novice user answering a series of questions to arrive at the needed service, to the most experienced user accessing information using a Yahoo type search engine.

· Information entered is completely confidential.

· Valuable tip sheet information.

· More timely and accurate information updated by actual providers.

· Decreases the need for printed resource directories.

· Provides access to providers and information for the handicapped public.

· In-house testing proves the site to be BOBBY compliant, awaiting actual approval.

Since the announcement of KyCARES, other states have visited to view the site, or inquired about the development of the project.

KyCARES is the precursor for a larger project being developed, which will further simplify access to services, by linking to a simplified registration application.
