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NASIRE Award Executive Summary

Enterprise Operations Center Study

The InterTechnologies Group (InterTech) at the State of Minnesota provides information Technology services to other state agencies.  State agencies choose whether to use InterTech’s services, do the work themselves, or use a private vendor.

InterTech embarked on a three year project to compare its data center operations with that of other states, other private sector organizations of the same size, and the best of class technology providers.  We wanted to know how we compared to other organizations and we wanted to know areas in which we could improve the efficiency and effectiveness of our operations.

To do this InterTech retained Gartner Group as an external benchmarking resource to conduct three annual comparison studies. Gartner Group provides research, analysis and advice on information technology strategies for clients representing over 9,000 organizations worldwide.  Gartner’s benchmarking arm, Gartner Measurement, has 25 years’ experience and has performed over 10,000 benchmark studies for over 1,700 participants.  

Gartner measured InterTech’s data center operations for FY98, 99, and 00. The studies found that InterTech is among the most efficient organizations that Gartner measures. Comparisons take into consideration normalized costs for hardware, software, operations, disaster recovery, technical services, finance/administration and occupancy. 

During the three years of study InterTech moved from the top 15% to the top 10% of those organizations with the best standards of efficiency.  By continuing with current best practices and by implementing recommendations of the Gartner Group, InterTech customers have realized a $13.2 million savings compared to the efficiency level of FY98.

Project Description

The Gartner studies began with a review of FY98 data and ended with a review of FY00 data. The Gartner Measurement approach is to apply a robust methodology to InterTech’s S/390 environment and equip the enterprise operations center manager with the factual information needed to have an intelligent conversation with his or her customer, the application owner, regarding the cost, risk, complexity and service and support aspects of the “business system” currently in use, without regard for the platform selected for implementation.

Mainframe platform analysis for each 12-month period July 1 through June 30 included:

· MVS mainframe services, including DASD, Tape, and Print: 

· Physical data center located in St. Paul, Minnesota

· Weighted average mainframe MIPS capacity  for the study period

· Period-end processor capacity and DASD storage 

· Total consensus budget model cost 

· FTE's in Operations and Technical Services

Network and client server environments were outside the scope of the studies
The methodology objectives were to:

· Analyze the management and operation of the mainframe-computing environment. 

· Compare current costs to observed costs within the Gartner Measurement database

· Provide a refreshed baseline for comparison to previous results and to future changes 

· Compare technology requirements of the business to the level & maturity of services offered by the data centers

· Indicate areas of improvement

· Discuss industry trends and how they relate to InterTech’s environment

Comparison Peer Groups:

· MIPS Peer - companies of similar size as measured by mainframe capacity expressed in MIPS 

Industries represented are Governments, Financial Services, Consumer Goods, Insurance and Telecommunications

· State & Local Government Peer

Peer group contains all state governments with no Federal agencies 

· Best Standard of Efficiency Peer (“BSE”)  To be included in this group, data centers had to perform general-purpose processing whose cost-efficiency rating places them among the top 10% performers in the database; industries include Financial Services, Insurance, Telecommunications and Utilities 

Significance to the Improvement of Government Operation

Using Gartner studies to compare InterTech data center operations with other public and private data centers has kept InterTech focused on our goals.  We benchmark ourselves against external entities in addition to measuring against our previous performance.  These studies have kept InterTech open to learning from other organizations in the public and private sector.  They have made us look at the entirety of our operation and measure all areas of performance. We have been able to challenge, motivate, and retain a highly skilled workforce proud of how we measure up to other organizations.

Therefore, InterTech provides services to state agencies effectively and at low cost.  InterTech’s operations are highly competitive when state agencies decide whether to use their own internal resources, outsource to a private vendor, or use InterTech services.

Benefits Realized By Service Recipients

The citizens of Minnesota are the ultimate benefactors of improved operation within state government. Over the past three years, InterTech was able to reduce rates by 25%.  These rate reductions were made possible by a number of factors, but some of the most significant include:

· Collaboration with other state agencies

· Streamlined work processes

· Utilization of technology advances

· Reduced hardware costs

Because of the reduction in infrastructure cost, the agencies InterTech serves have been able to concentrate more dollars on services delivered to constituents. 

Return on Investment

InterTech spent $154,000 for three studies.  Continuing with best practices and implementing recommendations from the Gartner studies have resulted in a $13.2 million savings compared to the efficiency level of FY98. 

