Nomination for 2001 Recognition Awards

For Outstanding Achievement in the Field of Information Technology

Nomination Format :

Nomination Form

Executive Summary 

Description of Project, incl. length of time in operation

Significance to the improvement of the operation of government

Benefits realized by service recipients, taxpayers, agency or State 

Return on investment, short-term payback or other measurable operational benefit, Including summary calculations.
Nomination Form:
Title of Nomination: SilverSource State Forms Clearinghouse For Public Access
Project/System Manager: Pamela V. Sutton
Job Title: E-government Program Manager 

Agency:  State of Nevada 

Department: Department of Information Technology
Address:   505 E King St
City: Carson City
State: Nevada 


Zip: 89701-3702
Phone:  775-684-5847 

Fax: 775-684-5846
Email:  pvsutton@doit.state.nv.us
Category for judging (please list only one): Service Applications
Person Nominating (if different than above): SAME 
Job Title: E-government Program Manager 

Address: ________

City: ___________
State: _______ 
Zip: ____

Phone:  775-684-5847
Fax: ________ 

Email: __________

Executive summary:

Per an Executive Order by Governor Kenny Guinn, the Department of Information Technology (DoIT) is leading an initiative to transform Nevada's state government to be more citizen and business-friendly through electronic accessibility of services. 

Phase 1 of this e-government initiative was to make all government forms for public use available on-line.  Phase 1 was implemented as a discrete project, following DoIT's Project Cycle methodology. The SilverSource Forms Clearinghouse Project was then transitioned to full project maintenance, with 100% of Nevada state government forms now available online, creating a single point of entry on the Internet where citizens, partners, and State workers can access forms.

The SilverSource Forms Clearinghouse makes all State of Nevada public forms accessible to citizens over the Internet. The SilverSource Forms Clearinghouse is designed to help the citizen quickly find the Nevada State government forms they're looking for. An electronic version of a form downloads to view on the PC or prints on the printer.
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SilverSource

Business Purpose

§

Makes all public forms accessible over the internet

§

Provides easy to use, citizen-centric access – doesn’t require citizen to understand

state organization to find what they need

Technology

§

Located on state web application server

§

NT, MS Access database, Active Server Pages, MS FrontPage

Results

§

Over 250 (

approx

) people visit

 SilverSource

 every day

§

Most popular ways that users look for forms are by clicking on a category,  using

the search function or clicking on the All Forms button

§

Most popular forms are in Social Services, Vital Statistics, Ethics and

Employment Security


Project description and purpose:

Electronic government combines technology, interagency cooperation and creativity to enable citizens and businesses to interact more efficiently with government using the Internet and other electronic communications. There are two primary areas that best define what e-government is: 

· online services that eradicate the traditional barriers that prevent citizens and businesses from using government services and replace those barriers with convenient access;

· government operations for internal constituencies that simplify the operational demands of government for both agencies and employees.

Collecting information via forms is a major part of how many agencies and boards/commissions do business. The Business Purpose of the SilverSource Forms Clearing house is to make all public forms accessible to citizens over the Internet. The SilverSource Forms Clearinghouse is designed to help the citizen quickly find the Nevada State government forms they're looking for. An electronic version of a form downloads to view on the PC or prints on the printer.  Barriers to access are eliminated as well as simplifying the access to forms.

Significance to government operations: 

Governments are moving to "intentions-based" models for virtual government, considering how and when citizens will want or need to interact with government regardless of the day or hour.   This move requires a shift in ongoing government operations.

100% of Nevada state government forms are now available online, creating a single point of entry on the Internet where citizens, partners, and State workers can access forms. This site provides access to all forms, via a “yahoo-like” user interface.  Depending upon agency preference,  SilverSource links to agency websites which host their own forms or forms are hosted on the SilverSource database.

SilverSource is linked to the Nevada home page and is also found by most search engines, as well as via the federal Firstgov.gov site (through state and local links to Piper Resources) and other e-gov sites.

Benefits to citizens, businesses, and State:

Success is measured by the rapid rampup in forms downloading after the site went live, and sustained use of the site over time.  Between 220 and 250 people visit SilverSource every day, with daily hits averaging 1600 – 1700. The most popular ways that users look for forms are by clicking on a category, using the search function or clicking on the All Forms button.  The most popular forms are in Social Services, Vital Statistics, Ethics and Employment Security areas. Although the vast majority of referrals are from the state’s main webpage, a search on Yahoo, AltaVista, Ask Jeeves etc. will provide direct access to SilverSource.

Success is also measured by customer satisfaction, as indicated by the following  user comments:

“What a savings in printing and storage!!!  I commend you for adding so much to the state site.  I am pleasantly surprised whenever I visit.”

“I am very impressed with the SilverSource resource. “

“Thanks so much for your timely attention to this matter – great
service! (in response to updating Cosmetology forms)”
Measurable operational benefit:

Single Face – Through the SilverSource forms clearinghouse, it is possible for a customer to complete a transaction with the government without having to visit several separate agencies in separate physical locations. 

High Availability – Access to forms, formerly limited to regular business hours, or “brick and mortar” physical locations, can be accomplished in a 24-7-365 world and from any place with technical access. 

Business Process Improvement – The business process to deliver forms to citizens is streamlined with automated workflow thus eliminating steps and lowering the overall time and cost of service delivery. 

Self-Service – Citizens can conduct their own transactions at their convenience instead of the standard 8 a.m.-5 p.m./ five-day-a-week time frames, and the government can save the expenses of service delivery via traditional channels. 

Convenience of continuous access – State services for forms are available at off-hours; when people can most conveniently access them.

Additional attributes include:

Usability

Quick access to primary information categories

Capability for users to provide feedback to the SilverSource webmaster

Logical Site design that is easy to navigate 

Compliance with requirements of the Americans with Disability Act 

Limited graphics to enhance the experience and not interfere with readability

Consistent and easy to follow prompts and instructions 

No more than 5 clicks to get to a form

Link to Adobe for users to download Acrobat Reader

Useful Error messages to determine remedies

Users do not have to navigate too many screens

Site provides a gateway to other state web sites and related web sites

Access

Site is available 24 hours/day, 7 days a week, 365 days a year

Users are able to access the clearinghouse from the state's home page

The clearinghouse supports multiple browsers (Internet Explorer, Netscape and AOL)

The search capability is able to search an information repository of agency and form data and return results to the search page.

Performance Characteristics

Pages, including searches, are returned to a user in less than 20 seconds over a 28.8 modem.

Large, multi-page forms may take longer to download.

The clearinghouse resides on an NT server and accesses an ODBC-compliant database, using Active Server Pages.

Forms are grouped by category and subcategory.  Category names do not correspond to the state’s organizational structure, but rather to areas of interest or functions that cross agency boundaries.  Forms are only assigned to one category and subcategory.

http://silversource.state.nv.us/,  http://egov.state.nv.us/ , and http://egov.state.nv.us/ExecOrdSilvers.htm are related links to this project.
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