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Executive summary:

Technology in government is undergoing a fundamental change from being a simple tool to being a strategic and competitive advantage.  For Nevada to continue to meet the expectations of its citizens and contain costs through operational efficiencies, an enterprise-wide strategy for information resources planning is essential.

This State of Nevada Information Technology Strategic Planning CD provides:

· An overview of State technology issues and directions in Nevada, including the I/T Strategic Plan 

· A look at what other states are doing in technology 

· Perspectives of national and multi-state organizations 

· A survey to help DoIT understand Legislator’s views on technology and electronic government in Nevada 

Project description and purpose:

In an era of tax deficit, energy crisis and reapportionment, Nevada's legislators do not have technology at the forefront of their issue lists.  In addition, Nevada voters do not typically mention technology as one of their main concerns.  The state, like most others, has had its share of tech debacles reported gleefully by the newspaper. This creates a perception within the legislature that technology is an expensive, highly risky (but necessary) part of state government.

The main purpose of the Legislative CD is to:

· Raise legislators' awareness of the benefits of technology

· Provide the opportunity to learn more in a private (not like taking a class), flexible setting, using their own computer

· Provide useful information and links that will help legislators make better, more informed decisions regarding legislation that involves technology

A secondary objective is to combat the impression that DoIT is an antiquated, mainframe-based organization. The CD itself will demonstrate that DoIT can create some sleek technology.  The State I/T Strategic Plan also demonstrates DoIT's forward thinking. 

The CD project was put together using an MS access database, Active Server Pages, and MS FrontPage 2000 published on a Windows 2000 NT server with FrontPage extensions.
The CD initializes using an auto execute program. AUTORUNing HTML is used for the auto exec, which causes the CD to automatically invoke the 'welcome' page' once it is inserted into the CD drive

Additional details include:
1) Generated all WebPages in PhotoShop and/or PhotoDraw-including weblinks, etc

2published the .jpgs from PhotoShop/PhotoDraw  to FrontPage 2000 & created WebPages within the site

3)created a discussion group 

4)created a legislative survey, with output to an access database

5)added AUTORUNing HTML within the website

6)burned CDs using HP burner

7)generated labels using NEATO MEDIFACE II software

The site map is useful to navigate the CD, encouraging the novice as well as the individual familiar with DoIT’s projects to try out the contents.

Significance to government operations: 

Better coordination between government bodies will result with the improved awareness and communication the CD serves to develop.  The IT Strategic Plan is provided along with Nevada’s Electronic Government statement of direction.

Benefits to government, citizens and businesses:

Governments, citizens and businesses all stand to benefit from the development of the e-commerce aspects of government.  In developing user-focused electronic systems, it is critical to know what are the needs and wants of citizens and businesses for e-government.  

On this CD the results of the survey of the state agencies are published, a survey of the legislators is conducted and plans for surveys of citizens and businesses are announced. 

Even though there is a growing amount of research on the national front regarding citizen and business attitudes, and states are always willing to share what they’ve learned, it’s important to build the relationships with in-state businesses and capture the views of Nevada’s citizens.

Measurable operational benefit:

The supplies used on the project include CD’s, labels, and associated equipment to produce the CD’s.  This cost was minimal at less than $200.00 plus labor invested.  The benefit from production of the CD will include the dissemination of the strategic plan; its vision, values, objectives, and strategies.  The plan deliverables will be communicated and the encompassing projects to stimulate the further interactions within state government.

 http://doit.info.state.nv.us/home.htm,and  http://doit.info.state.nv.us/sitemap.htm 

provides related links to this project.  This site hosted the development of the content through Alpha and Beta testing prior to the burning of the CD in production.
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