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Executive Summary

New Jersey’s e-government goals are ambitious:  To fundamentally transform the ways in which our citizens and government interact, connect, and do business.  To serve as a national model for e-government, providing citizens with an unparalleled level of access to state government services.  To transform New Jersey into The Online State.

The state of New Jersey sought a way to bring seamless e-government services to its citizens.  To accomplish this task, the state undertook a comprehensive research initiative involving a wide range of citizens.  This research yielded a great deal of information about the role citizens want the Internet to play in their lives and their government.  What we learned through this research guides us in our journey to become The Online

State.

The New Jersey portal is a major step towards the realization of our goals.  Serving as a conduit from which citizens and businesses can access online government services and information anytime, anywhere, the New Jersey Portal becomes the one-stop location for interaction with government.  

New Jersey’s Internet portal has three key features:

First, the NJ portal was developed through a "build it once" approach that provides great savings because once these essential "reusable" components (e.g., e-payment, public key infrastructure, shopping cart, user registration) have been developed, they can be used time and again across government agencies in the design of IT applications.  This approach allows us to get interactive applications up and running more quickly, to accelerate e-government development for state agencies.

Second, we obtained feedback from the public by sharing early prototypes of the New Jersey portal, and we continue to solicit input on the portal from all of our customer groups.

Third, our ability to catalogue information and services into “service channels” has allowed us to target our development efforts to communities of interest.  Today, we have channels on our portal for citizens, business, and government.  This approach helps visitors quickly locate the information and services they want without having to understand how government is organized.  In addition, we have developed the 

My New Jersey channel, which allows visitors to customize the content delivered to their own personal pages.

The success of New Jersey’s e-government initiative will illustrate the new ways in which government connects with people and business.  Thanks to innovations like the New Jersey portal, we will improve the quality of life for all the citizens of New Jersey –The Online State.

Description of Project

The New Jersey portal is quite simply the most ambitious e-government project in the history of our state.  Its inception was spurred by the vision of creating a digital government organized around the needs of citizens and businesses in order to provide a more seamless and efficient government for every New Jersey resident.

When visitors log onto the New Jersey portal, located at the state Web site, www.state.nj.us, they have the option of clicking on an array of channels that target the desired information or service without having to understand how government is organized.  Our ability to catalogue information and services into channels has allowed us to target our development efforts to communities of interest.  Today, we have channels on our portal for citizens, business, and government.  This approach helps visitors quickly locate the information and services they want without having to understand how government is organized.  There are five service channels:

new jersey people:  This government-to-citizen channel offers a wide variety of information and services for the general public, including school information, family services, tourist attractions, and much more.

new jersey…open for business:  This government-to-business channel offers an array of online services for business.  Users can receive step-by-step assistance for start-up companies, file wage reports, pay taxes online, and more.

government information:  This channel provides citizens with an easy-to-use gateway to government information organized into state, local, and federal categories.       
my new jersey:  Here users receive the ultimate in user-personalization – citizens are empowered with the option to create a customized page according to their interests and preferences.  Thanks to my new jersey, citizens and government can have the information they value most, right at their fingertips, from news, to weather, movie and theater reviews, and more.

Em@ll nj:  The state’s e-commerce site puts New Jersey’s finest museum and cultural gift shops online.

During the second half of 2000, the state commissioned the Rutgers University Center for Government Services, in partnership with the Eagleton Institute, to conduct a major telephone survey using a stratified random sample.  The information gained from the survey went a long way to help the state “put a face” on those who would benefit most from the New Jersey portal.  It also gave us invaluable information regarding the impact that the Internet has on the lives of New Jersey residents, as well as what our citizens expect from e-government now and in the future. 
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We learned how the Internet has become a daily necessity for millions of New Jersey residents, businesses, and visitors.  We also learned that as the Internet grows in the coming years, so will the demands for e-government services such as the New Jersey Portal.  

Fueled by the vision of creating a digital government organized around the needs of our citizens and business, three IT strategic directions were identified for the New Jersey Portal.  These directions are:

· An Internet portal that is simple to use and provides self-service options.

· A state-of-the-art network that gives security, reliability, and scalability to customers.

· A collaborative, cost-effective framework of data sharing and integration that places a premium on efficiency.

Significance to the Improvement of the Operations of Government

The New Jersey Portal allows different departments within New Jersey state government to use a “build it once” approach and “reusable” components for IT applications that result in overall cost savings.  We have designed and deployed an enterprise wide technical architecture for delivering online services securely, including a statewide e-payment system used for new online applications and public key infrastructure (PKI). 

Through our research, we know that our citizens are concerned about security. Our enterprise user registration approach, combined with state-of-the-art digital certificate security technology, is critical to the state’s effort to alleviate concerns about its Web site. 

For added privacy and security, we are using a variety of applications to better implement a set of security services.  The use of cryptographic software allows for increasing levels of trust/registration based on identified security needs. Once a visitor’s identity has been authenticated, she or he can move from application to application within a given level of security.

Our public key infrastructure gives all state agencies the ability to issue digital certificates without the requirement of building their own PKI.  Our design allows agencies to control the functions of PKI that are directly related to their user communities. This includes registration of users and issuance of certificates. A major attribute of the model we are using is the ability to support large enterprises.  This model is manageable, scalable and interoperable at the certificate level.

Our Web application development involves the use of application servers. Application servers house the business logic necessary to drive our Web-enabled applications.  Our applications, written in Java, are served from the application servers and provide presentation services, application flow, business logic, and access to data sources using Java Server pages, Java Servlets, and enterprise Java Beans.  By using application servers and the Java programming language, we are building applications that are scalable,
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highly reliable, and reusable, and that can securely access resources throughout the enterprise for delivery via the web.

To support this enterprise approach, New Jersey has been engaged in a strategic planning process for more than three years.  The pent-up demand by state agencies to Web-enable their services could have choked the digital highway.  With consensus for the IT Strategic Plan and support of the network architects from the Office of Information Technology, as well as state agencies, the state’s network was reengineered.  Much needed fiscal support was provided from the Governor’s Office.

Today, New Jersey’s Internet bandwidth has been increased to nearly five times the capacity of mid-1999, and critical infrastructure components have been upgraded at key geographical locations throughout the state.  Network redundancy has also been implemented at key segments to maximize uptime.  As a result of these efforts, the state has consistently met or exceeded the industry standard for availability.  To assist state agencies with their infrastructure needs, the state’s Chief Information Officer disbursed one-time grants aimed at upgrading department hardware and wiring.  In addition to network upgrades, New Jersey strengthened its statewide help desk by integrating enterprise systems management tools to help staff proactively monitor the network and accelerate trouble-shooting and problem resolution.  Today, the state’s help desk is a comprehensive, 24/7 call center, processing close to 10,000 calls per month.

Lastly, we are fostering collaboration through a data management framework.  To best provide easy access to timely and accurate information, New Jersey is treating all data as an asset and a state resource.  We are making every effort to manage data so it can be productively shared and integrated, while maintaining security and privacy for users.

Traditionally, each government program has its own database; often more than one.  These databases store records that describe the entities that interact with the government, such as names and addresses.  Since most entities are of interest to multiple programs, this results in redundancy.  Further complications occur when multiple databases store the same information several times over, with varying degrees of accuracy and currency.  With our current efforts, such redundancies will be a thing of the past.  The state will collect information once and consolidate all common information into a single system, accessible to each agency.  Accuracy will be assured.  Redundancy and information duplication will be eliminated.  

To address its data management needs, the state formed a Data Management Council consisting of representatives from state agencies and the legislature.  The work of the council to date has resulted in the adoption of standards for naming, exchanging, and managing data in a consistent fashion across government.
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Benefits Realized by Service Recipients, Taxpayers, Agency or State

Guided by those principles, New Jersey set out to create the New Jersey portal and transform itself into The Online State.  Through its service channels, New Jersey portal users can accomplish virtually everything that has to do with our government, our communities, and our state at large.  For example: 

· The motorist who wants to renew his car registration can do so online at his convenience.  With a few simple keystrokes, the renewal fee is charged to his credit card in a secure, encrypted environment.  When he completes the transaction, he receives notification of his renewal, and his new registration is mailed to him.

· The business owner can take advantage of online form filing, as well as paying taxes for her firm.  In addition, within seconds, she can access the State’s resume database, created as part of an Employment Services Project.  There she can find prospective employees with the right qualifications to fill open positions in her company.

· The working mother who uses New Jersey’s Virtual University can review an index of more than 1,300 credit and non credit distance learning courses offered by 42 of the state’s public and independent higher education institutions.  Here, she can register for classes and take them online.

· A community’s Emergency Management Director can use the state’s sophisticated Geographic Information System (GIS) to analyze a new evacuation route for her hurricane-ravaged town.  The state’s GIS also provides new alternatives if flooding has washed out parts of the initial route.

· A father and daughter have decided to spend the weekend fishing in one of New Jersey’s lakes.  They both go online to purchase fishing licenses and then print out their licenses on the home ink jet printer.

These real life examples serve as the inspiration for The Online State.  In New Jersey we have asked our citizens what they want from their government – and we are listening to our citizens.  We will continue to provide citizens with seamless access to their government on the model offered now through the following key channels:

new jersey people helps users with travel directions and provides information on homes, property, the environment, and schools.  The channel also offers links to family services, health information, programs for seniors, career information, tourist information, and how to experience all the fun that our state has to offer.
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new jersey…open for business provides users with the opportunity to reserve or register a business name, download forms, get step-by-step help with starting a business, access helpful tools and tips, get advice on bringing a business to New

 Jersey, access the Small Business Association and the Small Business Development Center, get a list of local contacts, pay business taxes, file quarterly wage reports, file for and purchase environmental air permits, find links to the New Jersey Business Resource Center, as well as many other time and money-saving options for businesses throughout the state.

my new jersey gives users the opportunity to create a personalized bookmark list, get up-to-the-minute news, read weather and air quality reports, access the “Right To Know Survey,” gather health and wellness information for families, kids, and seniors, find information on motor vehicle services and inspection facilities, view winning lottery numbers, find statewide event calendars, get contact information for county administrative offices, see bus or train schedules, download maps and driving directions, link to the New Jersey Department of Transportation, and much, much more.

Today, the scope and scale of the New Jersey Portal is nothing short of incredible.  Serving as a conduit from which citizens and businesses can access online government services and information anytime, anywhere, The New Jersey Portal is helping us on our way to truly becoming The Online State.

Return on Investment, Short-Term/Long-Term Payback

The New Jersey Portal is proving to be a powerful tool in helping citizens transact with state government.  To date, The New Jersey Portal has shown the following short-term results:

· More than 2.7 million hits per day have been averaged on The New Jersey portal for the first half of May 2001.

· More than 32 billion bits on information are being sent to New Jersey citizens on a daily basis.

· my new jersey has more than 1,000 registered users.

· Since January, 2001, more than 2,000 New Jersey anglers have received a fishing license online. 

· More than 11,000 New Jersey residents have used The New Jersey portal to locate a flu shot clinic and inquire about hours of operation.

New Jersey’s e-government plan aims to make state government accountable to the needs of our citizens.  The goal is to delver an e-government that is easy to use, available to everyone, private, and secure, and that will improve the way government and citizens interact.  With each passing day more and more New Jersey residents are becoming aware of The New Jersey portal and its use continues to grow.
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