Information Systems Cooperative (Co-op) Education Student Program

Executive Overview

The Information Systems Cooperative (Co-op) Education Student Program is a joint venture between the Information Systems Management (ISM) community and Nashville State Technical Institute (NSTI).  NSTI will provide Co-op Students to any agency that has a valid need for assistance.

The program objectives are:

· To aid in easing effect of Information System staff shortages and workload demand peaks.

· To allow students to grow (learn) while working for the State.

· To be a positive experience for both students and State.

· To make the state the employer of choice upon graduation.

Co-op Students have proven very effective on the job.  Many are involved with providing PC and Local Area Network (LAN) support.  Many are working in programming and application development.  Co-op Students have become an integral part of many Information Systems Groups across the state.  At an average cost of a little over $10.00 an hour, the Co-op Students are a very real value.

The Co-op Program is a WIN-WIN situation for everyone involved.  The Co-op Student wins by being employed in his field of study and by having the opportunity to learn how the Information Technology (IT) workplace operates.  He gets to apply what he is learning in the classroom to real world situations.  The Agency wins by having an educated, interested and motivated worker.  The Agency also wins by having the special opportunity to try to recruit the Co-op for a full time position upon graduation. 
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Written Justification

The Information Systems Cooperative (Co-op) Education Student Program is a joint venture between the Information Systems Management (ISM) Community and Nashville State Technical Institute (NSTI).  NSTI will provide Co-op Students to any agency that has a valid need for assistance.

The program objectives are:

· To aid in easing the effects of Information System staff shortages and workload demand peaks.

· To allow students to grow (learn) while working for the State.

· To be a positive experience for both students and State.

· To make the state the employer of choice upon graduation.

Every state department has its own Information Systems Management Division and these constitute the ISM Community.  NSTI offers Associate Degrees in two major Information Technology (IT) tracks:

· Computer Information Systems: focusing on computer programming and application development, with Micro and Mainframe tracks.

· Communications Technology: focusing on communications and network configuration and support.

NSTI students enrolled in either of these programs are eligible for the Co-op Program.  The Co-op Program is coordinated at NSTI by the Career Development Center and at the State by the Office for Information Resources (OIR).  Co-op Students can work up to 35 hours per week.  They are billed at a rate of $10.00 an hour for the first semester, $11.00 an hour for the second semester of work and reach the maximum rate of $12.00 an hour for the third semester of work.

The Co-op Program procedures are very simple.  When an Agency needs to hire a Co-op Student they submit a one page Statement of Work (SOW) to the Co-op Coordinator.  This SOW defines the work to be done by the Co-op and which NSTI Classes they 
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need to complete.  The Co-op Coordinator sends the Agency a list of eligible candidates.  The Agency interviews the candidates and hires the one or ones they want.  Co-op Students can begin work immediately for the Agency.  The Agency must establish a Project for the Co-op Student to track his time.  This cost is included in the monthly OIR Billing to each Agency.

The Co-op Program was started in July 1998.  Since the beginning it has recorded the following milestones:

· 290 Co-op Student candidates applied for the program.

· 114 Co-op Students hired by the various agencies.

· 57 Co-op Students currently working.

· 12 Co-op Students hired as full time state employees.

The significant improvement in the delivery of services by the various ISM divisions has been tremendous.  Since July 1998 Co-op Students have worked over 88,000 man-hours at an average cost of slightly more than $10.00 an hour.  They have provided over 58 man-years of effort in the past 33 months.  This effort has greatly enhanced the ability of the various ISM divisions to meet their requirements in a more timely and successful manner.  The Co-op Students are even more effective because they are trained and ready to be productive on the day they begin work.  They continue to grow and learn new things but they are capable of handling many assignments on their first day on the job.

Co-op Students have shown themselves to be capable of many assignments including:

· Developing Web Pages.

· Conducting PC Y2K Compliance testing.

· Application development.

· Application and System Testing.

· Providing LAN/WAN Support.

· Hardware and Software installation.

All the Agencies involved with the program have benefited from it.  The Co-op Students have allowed them to provide much higher levels of IT support than would have been possible without them.  It has also given the Agencies a ready-made system for recruiting 
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Co-op Students while they are still in school.  In many cases, the Co-op Students have chosen the State of Tennessee as their employer upon graduation.  The Co-op Students get a chance to see what it is like to work for state government and the Agencies get to evaluate the potential of the Co-op Students before they make a formal offer for a full time position.  It is a Win Win situation for both parties.

The return on investment (ROI) has been immense.  When you compare the cost of Co-op Students at $10.00 an hour against the cost of IT Contractors, ranging from $50.00 an hour to $150.00 an hour there is no contest.  Another ROI piece is the cost of recruiting new graduates for full time state positions.  The Co-op Program gives all Agencies the

opportunity to recruit new personnel from the ranks of the Co-op Students from their first day at work, at no additional cost.

The short term benefits are having the Co-op Students working on a day to day basis in the various Agencies, meeting their IT needs.  The long-term benefits are having these same Co-op Students working as full time state employees for several years after they graduate.

The Information Systems Cooperative (Co-op) Education Student Program has been a major success for the ISM Community and the Co-op Students.  This success has been driven by the ISM Community’s belief in the program and by NSTI’s excellent training and support of the Co-op Students.  The State of Tennessee plans to continue this program indefinitely.

PAGE  1

