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Executive Summary

The State of Tennessee is entering a new era of government.  On August 1, 2000, the state initiated its TennesseeAnytime State Portal Project, www.TennesseeAnytime.org, in partnership with National Information Consortium (NIC).  The new TennesseeAnytime state home page is designed to bring citizens easy one-stop access to a wealth of state government information and services online via the Internet.  It is part of a push to make Tennessee government more efficient, accessible, and responsive.  The “good old days” of standing in line, waiting for the mail, or waiting on the phone for government services are nearing an end.  

Perhaps the best example of this is Online Driver License Renewals.  Citizens can now go online at TennesseeAnytime to renew their driver licenses, without having to take time out of their busy days to drive to the Driver License Station and wait in line.  Thousands of Tennesseans have already used this service.  Among other new services being launched are TennCare Eligibility Verification, Moving Violation Records Online Search, DHS Child Support Inquiries, and Secretary of State Online Corporation Search.  Other services such as Occupational License Renewals, Alcoholic Beverage Commission Server Licensing, and Unclaimed Property Claim Submission are just around the corner, and in coming months, more and more such services will be launched, allowing citizens to do everything from obtaining and renewing licenses to filing and paying taxes, online, anytime.

In addition to online services, citizens are able to find web pages and information for all state agencies and services, all in easy-to-search, easy-to-use format.  The TennesseeAnytime home page will serve as a directory of Tennessee government, 24 hours a day, 7 days a week, 365 days a year.  And users are able to find more than just phone numbers.  They are able to find information that saves them time and phone calls, all just a few clicks away, at TennesseeAnytime.

Through the state’s partnership with NIC, TennesseeAnytime is bringing Tennessee into the 21st Century by moving state government information and services online, available anytime, anyway, anywhere.  

Written Justification

On August 1, 2000, the state of Tennessee initiated its TennesseeAnytime State Portal Project, under the name www.TennesseeAnytime.org, in partnership with one of the worldwide leaders in e-government, National Information Consortium (NIC).  For over 10 years NIC has been at the forefront of e-government, partnering with governmental entities at all levels, from local to federal government.  Because NIC specializes entirely in e-government services, NIC brings an unmatched level of focus, commitment, and experience to the table, allowing the state to continue focusing on providing core governmental services, while working with NIC’s Tennessee Information Division to implement the TennesseeAnytime Portal Project.

The new TennesseeAnytime state home page is designed to bring citizens easy one-stop access to a wealth of state government information and services online via the Internet.  It is part of a push to make Tennessee government more efficient, accessible, and responsive.  The “good old days” of standing in line, waiting for the mail, or waiting on the phone for government services are nearing an end.  

Perhaps the best example of this is the Department of Safety’s Online Driver License Renewals.  Citizens can now go online at TennesseeAnytime to renew their driver licenses and/or change their address, without having to take time out of their busy day to drive to the Driver License Station and wait in line.  TennesseeAnytime and the state of Tennessee are aggressively marketing this service, and since October 2000, more than 16,000 Tennesseans have already used this service.  

Among other new services being launched are TennCare Eligibility Verification, Moving Violation Records Online Search, DHS Child Support Payment Summary Inquiries, and Secretary of State Online Corporation Search.  Other services such as Occupational License Renewals, Alcoholic Beverage Commission Server Licensing, and Unclaimed Property Claim Submission are just around the corner within the next few months.  And in coming months, more and more such services will be launched, allowing citizens to do everything from obtaining and renewing licenses to filing and paying taxes, online, anytime.

The TennCare Eligibility Verification application allows health care providers to go online anytime to verify the eligibility of individuals for TennCare related services.  And these same health care providers and their employees will soon be able to renew their facility and professional licenses and pay their fees online using the Department of Health’s Occupational License Renewal application.  This application will also allow professional licensees to update their address and other basic information quickly, easily, and free of charge anytime.  Likewise, servers of alcohol will be able to use the Alcoholic Beverage Commission’s Server License Issuance application to save time and hassle in obtaining and renewing their server licenses.

The Occupational License Renewal application is particularly noteworthy in that it encompasses over 90 different licenses and 27 individual regulatory boards for the Department of Health, all in one application.  Typically, each different regulatory board requires its own application and logic.  However, via innovative use of Extensible Markup Language (XML), NIC has developed a single dynamic application capable of accommodating a wide variety of licenses and regulatory boards in a single application.  In fact, this same application will also eventually accommodate all of the licenses and individual regulatory boards within the Department of Commerce and Insurance as well.  The net result will be that virtually every licensed profession in the state of Tennessee, from medial doctors and nurses to realtors and insurance salespeople will be able to renew their licenses online using the application.

TennesseeAnytime has partnered as well with many other state agencies to develop front-end online applications, including the Department of Human Services’ Child Support Payment application, which assists parents needing to verify the status of child support payments, free of charge, without waiting on the phone.  The Department of Safety’s Moving Violation Records Batch and Interactive Record Search application allows users, particularly commercial users such as insurers, to search for and obtain driver records online.  Similarly, the Secretary of State’s Corporation Search application allows online corporation name searches.  Finally, on the near horizon is an online Unclaimed Property Search and Claim Submission application being developed for the Treasury Department.   

In addition to online services, citizens are able to use TennesseeAnytime to find web pages and information for all state agencies and services, all in easy-to-search, easy-to-use format.  The TennesseeAnytime home page thus serves as a directory of Tennessee government, 24 hours a day, 7 days a week, 365 days a year.  And users are able to find more than just phone numbers.  They are able to find information that saves them time and phone calls, all just a few clicks away, at TennesseeAnytime.  Perhaps more importantly, users are provided a 24x7x365 TennesseeAnytime customer help desk for phone-based customer support.  This service is provided by NIC and places Tennessee at the forefront nationally for customer support.

In addition to the benefits to the state of Tennessee, its agencies, and its citizens outlined above, the partnership between the state of Tennessee and NIC has yielded other benefits, including cost savings, minimal investment, and greater efficiencies at all levels. 

As a part of every service application project undertaken by NIC, an activity-based cost (ABC) analysis is conducted to analyze and document costs and savings to each agency.  By mapping out the manual processes employed by the agency and comparing that to the processes required once the proposed application is implemented, NIC is able to illustrate increased efficiencies, cost savings, and perhaps most importantly to the agency, increased freedom to concentrate less on processing and more on providing core governmental services.  

Perhaps the most attractive single feature of the NIC-Tennessee partnership to the state is NIC’s self-funded business model, through which practically no upfront investment is required from the state of Tennessee.  Rather, NIC itself funds the portal development and recoups its expenses through transaction fees collected over the life of the portal project and the various service applications developed under the NIC-Tennessee partnership.  

The net result is that the state of Tennessee is able to minimize its out-of-pocket expenses, while being assured of NIC’s commitment to building outstanding applications and driving adoption and use of those applications.  In other words, NIC’s work is not done when it delivers an application.  Rather, NIC thereafter works hand-in-hand with the state and its agencies on an ongoing basis to market and publicize both the applications and the portal.     

A major component of marketing the portal and driving adoption is usability testing.  NIC capitalizes on over 10 years of experience and specialization in e-government to provide usability and creative consulting within its portal division.  This serves to ensure that the services provided as part of the portal project are appealing and easy to use, and not just from the perspective of state government employees, but from the perspective of all end users, particularly citizens, who are less familiar with the workings of state government.  

Essentially, the State of Tennessee is entering a new era of government.  NIC is skilled and knowledgeable at bringing effective government to the people, and through the state of Tennessee’s partnership with NIC, TennesseeAnytime is bringing Tennessee into the 21st Century by moving state government information and services online, exemplifying the TennesseeAnytime commitment to bringing government services online, available anytime, anyway, anywhere.
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