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Executive Summary

“ELECTRONIC GOVERNMENT is an important endeavor that will enable citizens and businesses to interact with a more streamlined, service-oriented government.  In this environment, citizens and businesses will not simply receive information or participate in transactions passively. Rather, they will become involved in a more active dialog with their state government.  Successful e-government will be achieved when all Virginia's citizens and communities are efficiently using the tools of technology, especially the Internet, to actively participate in their state government.”  (James S. Gilmore, III, Governor, Commonwealth of Virginia, Executive Order 65(00))

In 1994, Virginia became only the second state government to establish a website. Since then, the Commonwealth has remained on the forefront - a leader in using technology to deliver information and services to its citizens through the Internet.  

In keeping with Virginia's role as a leader in technology, the Electronic Government Implementation Division was created by Executive Order in May 2000. It is the intent of the Electronic Government Implementation Division to maintain and enhance the Commonwealth's reputation as a technology leader by successfully transitioning all of Virginia (citizens, business, government) into the ever-emerging digital landscape.

As a logical step to its rich technology-related history, Virginia, known as the Internet Capitol of the World, accepted an invitation to participate in the federal government’s “Government Without Boundaries” project.

The goal of Government Without Boundaries is to create a seamless online aggregation of government information and services from all levels of government (federal, state, local).  Government information and services will be presented in a manner that is citizen-centric and structured around life events. Web users will not need to understand the structure of the multiple levels of government to seek complete information or conduct transactions.

This project coordinated by the Office of Intergovernmental Solutions, General Services Administration, will initially involve the Commonwealth of Virginia, the State of New Jersey, and applicable federal and local agencies.

Virginia has targeted youth services and park facilities as its pilot applications for the project. Local governments from the County of Fairfax and the City of Virginia Beach are partnering with the Commonwealth in the pilot applications.

The benefits of this project to citizens and to all levels of government are numerous, not the least is significantly changing the way in which information and services are delivered to the people of the United States while promoting an unparalleled level of collaboration across government.


Description of Project

Background – The Commonwealth of Virginia…The Digital Dominion

On August 3, 2000, Governor James S. Gilmore III, Commonwealth of Virginia, launched the “Digital Dominion,” with the intention that the Digital Dominion will bring citizens and businesses closer to one another and closer to a more efficient and responsive government.  Two critical Virginia initiatives supporting the Digital Dominion are e-Communities and Digital Opportunities.  

The overriding priority of Virginia’s e-Communities initiative is the development of a strategy that enables all Virginia communities to use Internet and communications technologies to improve both the quality of life for their citizens and the economic vitality of their communities and regions.

Virginia’s Digital Opportunities initiative addresses the growing disparity between those Virginians who have access to the Internet and related technology and those who do not.  Raising the level of digital inclusion by increasing the number of Virginians using technology is a vitally important goal of the Digital Opportunities initiative.

With these initiatives in mind, it was with great enthusiasm that Virginia accepted an invitation to participate in the Office of Intergovernmental Solution’s (OIS) “Government Without Boundaries” project.

Government Without Boundaries

Based on discussions at the September 2000 NASIRE Conference in Baltimore, the Intergovernmental Advisory Board (IAB) proposed a “Government Without Boundaries” project involving multiple levels of government.

This project coordinated by the Office of Intergovernmental Solutions, General Services Administration, will initially involve the Commonwealth of Virginia, the State of New Jersey, and applicable federal and local agencies.

The goal of Government Without Boundaries is to create a seamless online aggregation of government information and services from all levels of government (federal, state, local).  Government information and services will be presented in a manner that is citizen-centric and structured around life events. Web users will not need to understand the structure of the multiple levels of government to seek complete information or conduct transactions.

The Commonwealth of Virginia and the State of New Jersey were asked to collaborate with federal and local agencies in the development of two pilot applications related to recreation and tourism, taxes, and/or youth services. These applications will serve as templates for future expansion of the project across the nation. 

Virginia has targeted youth services and park facilities as its pilot applications for the project. Local governments from the County of Fairfax and the City of Virginia Beach are partnering with the Commonwealth in the pilot applications.

The objectives of the Commonwealth of Virginia in fulfillment of the Government Without Boundaries goals are to collaborate with both federal and local agencies to:

· Develop an implementation model that will facilitate the necessary technical and site design changes on participating government web pages;

· Benchmark the methodology and model for -service enhancements to the pilot applications; future applications within the Commonwealth; and adoption by government agencies in other states; and,

· Create a communications plan to promote these services to citizens and government agencies and to solicit feedback from these parties.

Project Participants

The following are the participants for the Virginia Pilot of the Government Without Boundaries project.  Successful collaboration within and between project teams is critical to the success of this project.

Virginia Project Team

· Commonwealth of Virginia Electronic Government Implementation Division

· County of Fairfax

· City of Virginia Beach

· State and Local Applications and Network Integration (SLANI) Workgroup of the Commonwealth’s Council on Technology Services (COTS)

Federal Government

· General Services Administration Office of Intergovernmental Solutions

· General Services Administration Office of FirstGov

· General Services Administration Office of Child Care

· Social Security Administration

· Simplified Tax and Wage Reporting System (a multi-agency initiative)

· Department of the Interior

· Department of the Treasury

Significance to the improvement of the operation of government

Government Built Around the Citizen

The Government Without Boundaries project proposes to aggregate online information and services at all levels of government around the needs of the citizen.  

This is a significant undertaking and will involve the creation of an online repository for the explicit benefit of government webmasters.  This database will serve as a directory of highly relevant online Virginia state and local government services.  The database will be built on a common citizen-focused taxonomy or subject tree that will be established by the overall Government Without Boundaries project team and validated by the government service providers. 

Webmasters at each level of government will use the repository to select web page links from other governmental jurisdictions and agencies for integration into their respective sites.  Citizens will then be able to access information both intuitively and conveniently from these sites without needing to understand the structure of the multiple levels of government.

It is envisioned that an online directory be created by each state to house references to its state and local government services.  A federal repository will also be developed to provide a directory of online federal government information and services that are applicable to all citizens.  References from the federal directory can be added to the seamless government web pages for each state and local community.  Each of these databases will be based on the established common taxonomy.  

Data for the directories can be populated through metatags, search engine indexing, or browser-based input screens.  Initially, it is proposed that an online submission form be used for the data entries. 

This entry will also automatically generate HTML and XML metatags, based on the submitted information that can be copied into the source code of the referenced web page. This type of metatag creation tool supports a higher degree of data currency and relevancy.  As a result, references to web pages will be maintained even if the web page URL is changed.

Technical Details

The hardware environment for the Commonwealth of Virginia’s Pilot of Government Without Boundaries currently consist of one Dell PowerEdge 4300 Server with dual Pentium 550 mhz/100 mhz bus, 1024 MB RAM, running Windows NT SP6, IIS 4.0, and SQL Server 7.0 SP2.  The database is housed on the Dell Server in a RAID 5 configuration.

The adopted taxonomy for this pilot is the Taxonomy of Human Services published by InfoLine and the Alliance of Information & Referral Systems.  This taxonomy has been universally adopted by the United Way and the national 211 community service network, and used by numerous state and local social service departments.

The taxonomy is a hierarchy of classifications with a minimum of 3 levels to a maximum of 5 levels of specificity, each logically related to the next.

Benefits Realized by Service Recipients, Taxpayers, Agency or State

Imagine…

Imagine as a citizen being able to locate information and services from your government conveniently and quickly without having to know multiple web addresses and whether the information you seek is local, state, or federal in nature.  It will be a reality thanks to this pilot.

Imagine as a state or local government being able to provide accurate, timely, and thorough information to your constituents without having to provide pages and pages of links, but rather deliver what they want where they want it – at your website.  It will be a reality thanks to this pilot.

The benefits of Government Without Boundaries to citizens, state government, federal government and localities are numerous.  Here are a few key project benefits:

· Creates a model for implementation that can be replicated by other states;

· Promotes citizen access to integrated information through multiple channels;

· Requires minimal additional resources from participating jurisdictions;

· Aids communities in the development of local portals from both a web site design and content perspective;

· Each jurisdiction can present the integrated government information in a manner that is consistent with the needs of the constituency that it serves;

· Provides potential foundation for dynamic web page creation and data exchange;

· Repositories can be spidered by search engines for enhanced relevancy to user search inquiries;

· Opens the lines of communication and collaboration among local, state, and federal government agencies; and, specifically for the Commonwealth,

· Project goals support Digital Dominion initiatives including e-Communities and Digital Opportunities.

Return on Investment, Short-term/Long-term Payback 

The Government Without Boundaries project is unique in its structure.  The expected Return on Investment is the delivery of seamless, aggregate information and services at all levels of government around the needs of the citizen.

The Commonwealth of Virginia was invited to participate in the project and in turn invited the County of Fairfax and the City of Virginia Beach.  The pooling of resources at the state, local and federal levels allow for the costs of this initiative to be minimum at best with the payback being the rollout of the pilot nationally.  It is anticipated that the project will require minimal additional resources from participating jurisdictions across the United States.


