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Overview of Wisconsin.gov

Wisconsin Gov. Scott McCallum, in one of his first policy statements after taking over the office in February, pledged to deliver “outstanding citizen-centered electronic government services” in 2001. The desired outcome is as straightforward as it is challenging: to establish Web sites with new and more convenient ways to access state and local government services. The result of this vision is Wisconsin.gov.

Wisconsin.gov was designed to improve the overall efficiency of state government, particularly in service areas where several agencies provide similar services. An example of this efficiency is Wisconsin.gov’s licensing and permitting database providing citizens and businesses with detailed information on 500 licenses, permits and registrations and links to download forms from most of the 15 licensing and permitting agencies. Although all statewide license, permit, certification, and registration services are not currently available through this system, we expect that more services will become available over time - providing you with more convenient access to a greater variety of statewide services. 

Wisconsin.gov is designed to bring a consistent brand image to the state’s diverse government agencies and their equally diverse Web sites. Wisconsin.gov’s banner images depict Wisconsin's diversity and quality of life. The "You are on Wisconsin.gov" logo is an example of how Wisconsin.gov intends to bring uniformity to all Wisconsin government sites and provide seamless navigation for users.

Historically, State Agencies have developed citizen services in separate environments with little or no communication among them. In order to create e-government in Wisconsin, a new level of communication and cooperative planning need to be fostered among State Agencies. Horizontal planning, among State Agencies with common goals and functions, was essential to realizing economies of scale and to avoid "re-inventing the wheel." Development of Wisconsin.gov, a single web-site for online delivery of public services, has made the need for integrated, inter-agency horizontal planning more visible. For example, numerous state agencies and an undetermined number of other public sector organizations provide job-listing services on the Internet.

A web-page within Wisconsin.gov is intended to provide convenient access to information and application materials for all job openings in the state would include links to these (and many other) sites. A list of links of this sort would improve access over what is available in its absence (searching out each organization's job listing) but is far from convenient. Furthermore, multiple job listing sites do not serve the organizations seeking to fill jobs as well as a common site would. Each site draws fewer visits from job seekers, and hence generates fewer applications from qualified candidates, than a common site would.

The state's organizational structure is designed to achieve many ends, including but not limited to the overall effectiveness and efficiency of service delivery. In cases where fragmentation of a service across multiple agencies reduces effectiveness and efficiency, an ongoing mechanism is needed to coordinate service delivery across agencies, a mechanism that will ensure interagency cooperation to a level sufficient to establish and sustain a common, high level of achievement. This mechanism must operate across three dimensions - decision making, financial management, and performance measurement. Under this initiative the Department of Administration established and oversees coordination mechanisms for the agencies delivering each set of related services to cooperate and pool resources across these three dimensions.

The Department of Administration established an oversight council (Project Consortia) for each service and included a representative from every agency with a material responsibility to provide a subset of that service. Project Consortia members consist of the highest level officer of each agency or his or her designate. In each case the representative of the agency with the largest annual expenditure committed to providing public services within the group will serve as the chairperson. Decisions within each Project Consortia are made according to methods determined by the Project Consortia. These methods are documented and the documentation provided to the Secretary of the Department of Administration.

Each Project Consortia identified performance measurements for the public service they oversee. These measurements will include at least one quantitative assessment of overall effectiveness and at least one assessment of overall efficiency. The following are examples:

Number of citizens successful in moving to higher paying jobs through use of a service

Unit of time (monthly, quarterly, annually)

Cost to provide job-posting services

Number of citizens successful in moving to higher paying jobs through use of the service

Number of licenses (of a specific type) in force 

Unit of time (monthly, quarterly, annually)

Cost to provide license oversight (of a specific type)

Number of licenses (of a specific type) in force

Each Project Consortia will assess the performance of service delivery methods they operate, whether shared or conducted by member agencies independently, and will adjust service delivery methods to improve effectiveness and efficiency. Each council will report annually to the Secretary of the Department of Administration on the overall effectiveness and efficiency of service delivery methods they operate.

The transformation of current government services to web-based, e-government delivery requires comprehensive, ongoing changes in the operation of state government itself, the Wisconsin.gov initiative also requires an expanded emphasis on developing critical information technology (IT) skills in key agencies. In short, state government will need a new breed of technology professional, one who can seamlessly link core business operations to Internet-ready applications.

“The technology professionals in state government are our most important resource for delivering coherent, easy-to-use public services on the Web,” said George Lightbourn, secretary of the Wisconsin Department of Administration (DOA). “The training, retooling and collaboration of this workforce is vital to the success of our project.”

DOA, which coordinates all executive branch IT applications, has responded by creating TechForce Academy, an eight-week “boot camp” that immerses technical staff from nine state agencies in a highly focused and collaborative environment. Using input from both state agency partners and private-sector IT professionals, graduates develop the necessary e-government skills and business practices.

Wisconsin.gov Employment Content Area

The Employment content area provides a consolidated state site to help Wisconsin citizens or those considering moving to Wisconsin to find jobs, Wisconsin employers find workers and provide links to other supportive services and information.

· Job seekers are  able to search for jobs in Wisconsin using a central, common database that contains job information from JobNet, Great Jobs and DPI jobs listings. There will be links to separate job listings of DER, UW System & Wisconsin Technical Colleges.


· Job seekers are able to post and update their resumes.


· Employers are able to post jobs and search job seeker resumes.


· An automated career agent will e-mail job seekers when jobs that meet the criteria they have identified are posted on the system.


· There arelinks to a variety of job seeker and employer information and support services such as: Job Centers, Wisconsin Business Resource Network, Unemployment Insurance, Career Assistance Programs, Vocational Rehabilitation Service.

Wisconsin.gov Health and Human Services Content Area

The Health and Human Services content area offers easy access to information on programs and services available to Wisconsin citizens. Initially, more than 115 programs and services are presented. Individuals, families and communities will be able to use this section to quickly and easily research the availability of services and obtain information they need.

· Citizens use common terms to search through the information. The high level search categories are Family Services, Health Care Benefits and Insurance, Disabilities and Health Conditions, Healthy Living, Consumer Guides/Fact Sheets. 

· The "At a Glance" page for all search results provides consistent display of all information areas provided, including: Name of Program, Web Site Address, Brief Description, Who It's For, Eligibility Requirements, Forms and Related Publications. 

· The citizen are able to obtain local contact information for health and human services. 

Wisconsin.gov Licensing and Permitting Center allows citizens to:

· Search for License, Permit, Registration, Certification application information, by keyword and/or a list of high level categories.


· Check on the status of Credential Holders.


· Search for License, Permit, Registration, Certification services by State Agency.


· List all License, Permit, Registration, Certification services in the database.


· Depending on the information in the database, either:

· Access a License, Permit, Registration, Certification service directly via on-line entry forms. 


· Down-load License, Permit, Registration, Certification forms in PDF format (fill-out & send in). 


· Get information on the License, Permit, Registration, Certification service along with the appropriate contact information. 

Wisconsin.gov Consumer Protection/Information Content Area
The Consumer Protection/Information content area provides consumers with easily accessible resources designed to inform and educate, helping them protect themselves. The area is also be a resource tool for business, helping to ensure fair business practices. The first phase of the project allows Wisconsin consumers to: 

· Find up-to-the-minute alerts on product recalls and safety alerts at one convenient site

· Search a comprehensive database of federal, state, and local agency contacts 

· Easily access current informational resources -- more than 200 consumer fact sheets -- by a keyword search 

Wisconsin.gov Build Your Business Content Area
Build Your Business content area is a resource to all interested in starting or expanding a business in WI. The state of Wisconsin has pulled all state resources available on-line into one place, to help citizens with all their business-related needs. You will find anything and everything for most business ventures including educational and financial resources, as well as step-by-step help in Registering your business with the state. Information segments include: 

· Are You Ready? 

· First Steps… 

· Create Your Business 

· Expand Your Business 

· Capital Resources 

· Event Calendars 

