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IT Accessibility for the Colorado State Website

State Archivist Team

Executive Summary

In 1996 management of the Colorado State web site was turned over to the Colorado Department of Personnel & Administration (DPA) – State Archivist Team.  The State home page and web site underwent few changes until 1999 when the State Archivist Team determined major revisions were in order, including an emphasis on accessibility for the blind and visually impaired.

Colorado’s State Archivist Team is comprised of a small group of highly trained, dedicated, and exceptional staff whose journey towards reconstructing the Colorado State home page and web site took over three years.  This team’s innovative and insightful approach was steeped in tenacity, foresight, and proactive efforts to build an effective and easily accessible State web site that the Governor of Colorado, state agencies, and state citizens would be proud of.  

State Archivist Team members include the following:

Mrs. Michael Cook, Executive Director - Department of Regulatory Agencies,


executive oversight.


Terry Ketelsen, DPA State Archivist and web developer - Team Lead.


Elena Cline, DPA State Archivist and web developer.


Peggy Seaton, State Archivist and web developer.


Erin McDanal, State Archivist and web developer.

The Colorado State website, http//www.colorado.gov, was newly revised and implemented by the State Archivist Team on February 13, 2002.  This website benefits over 1000 users each month and is significant to the improvement of the operation of Colorado state government in the following ways:

The new Colorado state website was designed with the customer in mind.  With the look and feel of a portal, this website moves away from offering information based on the structure of government and into a subject or category based format.  

This site eliminates guesswork and allows users, from web novices to government professionals, the ability of locating information intuitively and through more than one avenue.  In addition to providing links by subject or category, it includes indexes and a search engine.  These features are accessible from the entry page and all upper level pages.

IT Accessibility for the Colorado State Website

State Archivist Team

a)
Description of the project.

In 1996 management of the Colorado State web site was turned over to the Colorado Department of Personnel & Administration (DPA) – State Archivist Team.  The State home page and web site underwent few changes until 1999 when the State Archivist Team determined major revisions were in order, including an emphasis on accessibility for the blind and visually impaired.

Colorado’s State Archivist Team is comprised of a small group of highly trained, dedicated, and exceptional staff whose journey towards reconstructing the Colorado State home page and web site took over three years.  This team’s innovative and insightful approach was steeped in tenacity, foresight, and proactive efforts to build an effective and easily accessible State web site that the Governor of Colorado, state agencies, and state citizens would be proud of.

In November 2000 State Archivist Team Member, Elena Cline volunteered her valuable time to the Colorado Statewide IT Accessibility Work Committee.  This Work Committee was established in compliance with the Colorado House Bill 2000-1269 that required the Colorado Commission on Information Management (IMC) to provide standards that provide the blind and visually impaired with access to electronic information by February 1, 2001.  The Colorado Statewide IT Accessibility Work Committee developed IT Accessibility Standards that were adopted by the IMC in January 2001.  These Standards were comported from the Section 508 It Standards of the Rehabilitation Act Amendments of December 21, 2000 –which are the World Wide Web Consortium (W3C) Priority 1 level standards.

The IT Accessibility Work Committee worked directly with State agency Chief Information Officers (CIOs) in the following areas:

1. To conduct a cost impact analysis for the IMC.  

2. To conduct BOBBY assessments on all State web sites to determine the cost impact for compliance with the Colorado IT Accessibility Standards.

3. To enforce compliance with the Colorado IT Accessibility Standards for the Blind and Visually Impaired.  Effective July 1, 2001 State agencies were required to ensure compliance on new web sties or pages developed,, and/or on web pages that undergo changes or revisions.

The IT Accessibility Work Committee realized the need of agency web masters and web developers for training on Accessibility, HTML, and how to test their web sites for IT accessibility compliance.  The Committee negotiated with a non-profit agency, Knowbility, to provide IT Accessibility workshops for approximately seventy (70) State web masters and web developers prior to July 2001.  In May 2001 three members of the State Archivist Team participated in the IT Accessibility workshops and immediately began a campaign within their department to train all DPA web masters and web developers.  Elena Cline, Peggy Seaton, and Erin McDanal facilitated in-house workshops for all DPA web developer staff, as well as provided training materials to the Statewide Web Developers Group consisting of over 100 web masters and web developers.

Elena Cline worked directly with the OIT Coordinator of the IT Accessibility Work Committee to develop and facilitate informational and educational workshops, using assistive technology, for the IMC, departmental CIOs, and numerous statewide conferences.  Her extra efforts and dedication to fulfilling the State’s responsibility to build IT environments that benefit all citizens, not just the disabled, were an integral part of the success of the IT Accessibility Work Committee and the implementation of the Colorado IT Accessibility Standards.

The State Archivist Team received recognition statewide for their excellence in developing the Colorado State website.  Their focus on excellence resulted in the following benefits realized and return-on-investment (ROI) for the short-term and long-term.

b) Significance of the improvement of the operation of government.
The Colorado State website, www.colorado.gov, was newly revised and implemented by the State Archivist Team on February 13, 2002.  This website benefits over 1000 users each month and is significant to the improvement of the operation of Colorado state government in the following ways:

The new Colorado state website was designed with the customer in mind.  With the look and feel of a portal, this website moves away from offering information based on the structure of government and into a subject or category based format.  

This site eliminates guesswork and allows users, from web novices to government professionals, the ability of locating information intuitively and through more than one avenue.  In addition to providing links by subject or category, we've included indexes and a search engine.  These features are accessible from the entry page and all upper level pages.

c)  Benefits realized by service recipients, taxpayers, and agency or state. 

The Colorado state home page is the entry point to numerous online services.  Individual state departments and agencies have moved ahead to offer online services within their operation.  

For example, the Colorado Bureau of Investigation recently activated a site that enables citizens the ability to access online arrest records for a nominal fee.  

The Colorado Telemarketer's No-Call List, a project of the Colorado Department of Regulatory Agencies allows Coloradans annoyed by telemarketer phone calls and faxes the ability to enter their telephone numbers online.  Telemarketing companies are then prohibited from calling those numbers. Popular sites and those publicized and of citizen interest, such as those described above, can be found directly from www.colorado.gov.  These sites can also be found under Featured Sites, on indexes, and on the appropriate category sub-pages.  

The Fire and Drought Information Page is a major feature and is highlighted on the Portal, which provides easy access to current emergency status reports and executive orders issued by our Office of Emergency Management, the Governor's Office, and others.    This website also has direct links to the Colorado Lottery Website, Colorado's “Official” Tourism Office, and travelers' information.

The amount of time save has not been measured, and might very well be described as immeasurable.  Colorado State Government has provided information that could originally be found only by traveling to and parking in the busy Denver downtown area.  

For example, the Secretary of State's Office has an online site for doing business organization searches or e-filing periodic reports, which has received award winning recognition.  

The State Website also provides citizens the opportunity of ordering park permits and reserving campground spaces online.   There are many beginning to end e-conveniences to citizens, including e-file state taxes, apply for unemployment benefits, or order a birth record, etc.   These are simple examples of many of the services and processes the State of Colorado offers online.

It is difficult to set a dollar amount on the value of time and convenience.  The Internet enables citizens to access Colorado services 24 x 7 from the comfort of their home computer.

d)  Return on investment, shot-term/long-term payback 

The newly redesigned website was accomplished by using innovative funding strategies.  

The new portal look and top level pages were designed by current state employees of the Division of Information and Technologies within the Colorado Department of Personnel and Administration, with help from a professional graphics designer who provided some of the images.  However, current allocated personnel take care of management and maintenance of the new home page and upper level pages.

State departments and agencies are responsible for the content, maintenance and design of their respective websites.  Some have employed the use of contractors to develop and maintain some of their pages, where feasible and practical.  For example, the Colorado Department of Public Health and Environment utilizes the services of an outside company to handle online requests for certified copies of birth and death records.    

One of Colorado's most valuable resources is its diverse and multi-talented state workforce.  Many state webmasters are responsible not only for maintaining their department's or division's websites, but for performing other assigned duties and responsibilities. 

It is safe to say that, where possible, web projects are done “in-house” and with current staffing and resources.   The savings to the State of Colorado, if calculated, would prove to be enormous.

In conclusion:

The web team from the Division of Information Technologies met several times with the State Portal Governing Board and the State Web Developers Group to plan the redesign of the new home page.  Categories were established and links within were identified.  The goal was to develop a site where visitors could find information within three links or less from the entry page.

Once the model was developed, the web team proceeded to conduct usability studies and enlisted the help of students, family, friends, and others to test the site.  They provide users with the ability of finding information through several avenues.  Our site provides information by main category, through the use of several indexes, and by using the search engine and we have provided buttons to all three features on the upper level pages.  

The Privacy Policy can be found through a button link on our entry page.  We also include an About this Website page, also accessible through a button link on the entry page, which includes other valuable information and a means for users to send feedback, suggestions, and comments.

The redesigned portal look and upper level pages are easy to maintain through the use of popular web design software, including FrontPage and Dreamweaver.  We have received positive feedback about our limited use of graphics, which slow down the responsiveness of pages on dial up modems.

The new home page and upper level pages meet ADA compliance standards.  We also offer a text only version for those using low-level browsers, accessibility readers, or those with the personal preference of using the Internet without viewing graphics.

The State website provides a means for users to send feedback, comments or suggestions.  The State Archivist Team has been responsive to their customers by changing and updating the site where needed and/or suggested.  The Division of Information Technologies web staff are available to all state government officials, departments, and agencies to assist with assuring that the links are all current, featured sites are posted promptly, and suggestions for improvements are considered and implemented.

Policies are affected through consensus of the State Portal Governing Board, the web team from the Division of Information Technologies, and State Web Developers Group (SWDG) and are implemented upon approval of the Governor's Office of Innovation and Technology.  The SWDG is comprised of webmasters and interested parties within state government.
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