2002 NASCIO Recognition Awards

State of Florida


NOMINATION FORM

Title of Nomination:

Corrections Distance Learning Center
Project/System Manager:
Lester Dumas
Job Title:


Operation and Management Consultant II
Agency:


Florida Department of Corrections
Department:


Program, Transition & Post-release Services (OPS)
Address:


2601 Blair Stone Road
City:



Tallahassee


State:



FL



Zip:



32399
Phone:



(850) 410-4416
Fax:

Email:



dumas.lester@mail.dc.state.fl.us
Category for judging (please list only one of the nine): 2-Communications Infrastructure

Person nominating (if different than above):
Gina Porter
Job Title:


Planner


Address:


4030 Esplanade Way
City:



Tallahassee


State:



Florida




Zip:



32399
Phone:



(850) 414-7345
Fax:


 

Email:



gina.porter@myflorida.com
EXECUTIVE SUMMARY

The Florida Corrections Distance Learning Network consists of 48 satellite downlink sites and 12 two-way videoconferencing sites using compressed video over special phone lines. Sites are placed at strategic geographic locations covering the State of Florida and include 33 correctional institutions, 10 regional administrative offices, and 5 probation and parole offices.  The network became operational in December 1995 with 35 original sites in phase I.  13 sites have been added in phase II. The network provides centralized delivery of educational programs for offenders and staff development and training for employees allowing the Department to offer higher quality and increased quantity of programs at a low cost per student and employee. 

Sites at each institution are wired to two locations.  One location is at an educational building for offender use. The second location is at a staff training facility for employee use.  This provides maximum flexibility in the use of the institution’s classroom resources.  The Florida Department of Corrections maintains an offender population that averages over 64,000 and an employee base of over 27,000.  An average of 18,000 students is enrolled in academic, vocational and life transitional programs each year.  Increasing the educational opportunities at institutions where few existing programs are available assists in decreasing the recidivism rate by increasing the educational level, including life management skills and employability skills and thus the opportunity for success upon release.

Written Justification

Description of project, including length of time in operation. 

The Florida Corrections Distance Learning Network consists of 48 satellite downlink sites and 12 two-way videoconferencing sites using compressed video over special phone lines. Sites are placed at strategic geographic locations covering the State of Florida and include 33 correctional institutions, 10 regional administrative offices, and 5 probation and parole offices.  The network became operational in December of 1995 with 35 original sites in phase I.  13 sites have been added in phase II.
Significance to the improvement of the operation of government.

An average of 18,000 students is enrolled in academic, vocational and life transitional programs each year.  Increasing the educational opportunities at institutions where few existing programs are available assists in decreasing the recidivism rate by increasing the educational level, including life management skills and employability skills and thus the opportunity for success upon release.

The network is also used for staff development and training resulting in cost savings by keeping staff up to date in such areas as health care, legal, probation and parole, accounting, teacher certification and many others.

Benefits realized by service recipients, taxpayers, agency or state. 

The Department of Corrections is the only state agency in Florida to use distance learning technology to meet the training needs of not only the Department staff but the educational needs of the population it serves, the offenders housed in Florida’s correctional system.  The Department is also the only state correctional entity in the country using multiple distance learning methods to accomplish these goals.  These systems of educational and training delivery are most appropriate in our structure with 55 institutions dispersed throughout the state, many in somewhat isolated, rural communities. The savings in travel and time off the job required for staff training is enormous.  Florida’s success has also brought the award of a 5 year, multi-million dollar grant from the US Department of Education through their Star Schools program to a distance learning consortium, the Justice Distance Learning Consortium. 

Return on investment, short-term/long-term payback (include summary calculations). Projects must exhibit measurable operational benefit. 

EFFICIENCY AND COST SAVINGS ASSOCIATED WITH CDLN 

THE CORRECTIONS DISTANCE LEARNING NETWORK

With the implementation of CDLN, Corrections Distance Learning Network, the Department has realized significant increases in efficiency and cost savings for the areas of inmate education, staff development and training and a variety of meetings.  We are able to deliver educational programs to increased numbers of inmates over a shorter time and provide institutions with taped programs for future classes. Department bureaus and staff development eliminate a significant amount of expense and time involved in travel, per diem and time lost on the job with the use of the network.  The same efficiencies and cost savings apply to a number of statewide and regional meetings that occur by satellite or two-way videoconferencing.

Cost savings are estimated on the following statistics:

    Year     # of events # of persons   # of hours  traditional cost      CDLN cost
     savings    


1996
33
4,600
125
$644,000
$69,000
$575,000

1997
50
5,300
110
$742,000
$79,500
$662,500

1998
74
5,500
235
$770,000
$82,500
$687,500

1999 
70
5,600
225
$784,000
$84,000
$700,000

2000
70
6,600
250
$924,000
$99,000
$825,000

2001
65
5,500
255
$770,000
$82,500
$687,500

Total
362
33,100
1,200
$4,364,000
$496,500
$4,137,500

These numbers reflect both satellite and two-way videoconferencing events as both average out at about the same hard cost.  The greater the number of participants, the lower the per participant cost.

The initial cost outlay for the network was $650,000 with this amount recouped at approximately the 18 month mark. Additional expansion costs over the last 4 years have been approximately $400,000 with that amount recouped by the 1st of 1998. 

Hardware and Software

To facilitate this network the Corrections Distance Learning Center maintains a state of the art television studio with full production capabilities. It also uses several satellite dishes for transmission. In addition, the Center maintains a full electronic classroom to aid in education.
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