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EXECUTIVE SUMMARY

The Department’s Juvenile Justice Information System was designed as a means for internal Department staff and providers to track all juveniles that have been under the custody and care of the Department.  The system contains data on the juvenile’s crimes, judicial dispositions, treatments and current location or status in the system.  In November 1999, access to detention, residential, facility waiting lists, and criminal history Juvenile data was made available to qualifying participants with Criminal Justice Network (CJNet) through coding a web interface to the live database.  Plans are underway to expand access to probation and home detention data.

In the past, a law enforcement officer had to contact the local Juvenile Probation office to request a printed copy of the face sheet (similar to the adult rap sheet).  The report was run and mailed to or picked up by the law enforcement office.  The data might be three to five days old by the time it was received.  Now there is no delay in the receipt of data since access to the data is on-line and real-time.  This reduces the manpower required by both law enforcement entities and Juvenile Justice employees to share data that is critical to investigations and the public safety. 

If the web access coding of the system was not completed, the alternative would have been to continue accessing the data manually or directly connecting all law enforcement offices through an individual line connected to the wide area network with access to the Department of Juvenile Justice.  The cost of this connection is a recurring cost to all law enforcement offices for a network drop.  This additional traffic on the Department’s network would also slow down response times within the Department or require additional recurring expenditures for Department network upgrades. 

There are currently 67 Sheriff’s offices and approximately 375 Police departments with access to Juvenile data through CJNET.  If the State installed a minimum of the 56KB line in each of these sites, it would have resulted in a recurring annual cost of approximately $2,124,000.00 for the lines.  Additional cost savings were realized due to the reductions in the time required to request the reports, produce the reports and mail/pick up the reports.  The cost of coding the application was a non-recurring cost of $211,200.00.   

 Written Justification

a) Description of project, including length of time in operation. 

The Department’s Juvenile Justice Information System was designed as a means for internal Department staff and providers to track all juveniles that have been under the custody and care of the Department.  The system contains data on the juvenile’s crimes, judicial dispositions, treatments and current location or status in the system.  In November 1999, access to detention, residential, facility waiting lists, and criminal history Juvenile data was made available to qualifying participants with Criminal Justice Network (CJNet) through coding a web interface to the live database.  Plans are underway to expand access to probation and home detention data.

b) Significance to the improvement of the operation of government.

In the past, a law enforcement officer had to contact the local Juvenile Probation office to request a printed copy of the face sheet (similar to the adult rap sheet).  The report was run and mailed to or picked up by the law enforcement office.  The data might be three to five days old by the time it was received.  Now there is no delay in the receipt of data since access to the data is on-line and real-time.  This reduces the manpower required by both law enforcement entities and Juvenile Justice employees to share data that is critical to investigations and the public safety. 

c) Benefits realized by service recipients, taxpayers, agency or state. 

Had the web access coding of the system not been completed, the alternative would have been to continue accessing the data manually or directly connecting all law enforcement offices through an individual line connected to the wide area network with access to the Department of Juvenile Justice.  The cost of this connection is a recurring cost to all law enforcement offices for a network drop.  This additional traffic on the Department’s network would also slow down response times within the Department or require additional recurring expenditures for network upgrades. 

d) Return on investment, short-term/long-term payback (include summary calculations). Projects must exhibit measurable operational benefit. 

There are currently 67 Sheriff’s offices and approximately 375 Police departments with access to Juvenile data through CJNET.  If the State installed a minimum of the 56KB line in each of these sites, it would have resulted in a recurring annual cost of approximately $2,124,000.00 for the lines.  Additional cost savings were realized due to the reductions in the time required to request the reports, produce the reports and mail/pick up the reports.  The cost of coding the application was a non-recurring cost of $211,200.00.   

Hardware and Software

The only hardware and software requirements are a computer with CJNET access and a web browser, which most if not all of the law enforcement entities already had in place for accessing Florida Criminal Information (FCIC) from the Florida Department of Law Enforcement. 
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