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EXECUTIVE SUMMARY

The State Technology Office (STO) has developed an enterprise approach to managing Florida's technology needs. The STO's mission is to create an integrated, digital government that:  simplifies citizens' electronic access; improves customer service; and leverages technology to gain efficiencies across the enterprise. 

To enable the transformation to a seamless delivery of e-government services, the State Technology Office has developed six key information technology initiatives and prioritized them based on the immediate potential for reducing costs, generating revenue and creating the highest return on investment. These initiatives are: 

1. Security: Due to the events of September 11th, Governor Bush has urged Florida to protect its critical infrastructure. We have championed two security initiatives: the Office of Information Security and the Florida Infrastructure Protection Center. Through these initiatives, state agency security audits are being conducted and statewide security standards and best practices are being established. 

2. MyFlorida.com: The MyFlorida.com Web portal has been established as a single point of entry to state information and services. The goal is to provide a personalized user experience to our citizens and visitors, dramatically increasing usage and adding value to the information, products, and services delivered through the portal. 

3. Network Convergence (Next Generation Network): As the telecommunications provider for the State, the STO is currently designing a statewide multipurpose network to consolidate voice, video and data communications for the State of Florida and our other customers. Through the establishment of a statewide standard to provide the most efficient network for our services, duplication, as well as management and intercommunication problems, should be eliminated. 

4. Help Desk Consolidation: Today, Florida state agencies use unique business processes and stand alone systems to handle information technology problems and changes. The STO is creating an enterprise helpdesk consisting of a shared software tool and practices that will be utilized by multiple agencies.  This will allow for the sharing of data and "trouble tickets" across the enterprise, maximizing customer productivity. 

5. Data Center Consolidation: Five Governor’s agencies operate independent data centers. This translates into a multitude of high capacity, costly machines that are not fully utilized, therefore not maximizing full cost effectiveness. A consolidated data center will improve efficiency and cut costs. 

6. Aggregated Purchase Agreements: The STO will enter into contracts to realize significant cost savings for Florida, by leveraging the purchasing power of multiple state agencies. The STO will represent the state as a single customer in the purchase of information technology products and services to obtain the lowest cost, representing the highest quality and timeliness of delivery. Cost savings for aggregated purchases and SUNCOM service contracts are estimated at $30 million over the next 10 years. 

To facilitate the implementation of the key initiatives, the STO has adopted an enterprise management structure that consists of five major functional components led by the State Chief Information Officer: Governmental Affairs, E-Government Services, Financial Services and Accountability, and Operations. Collectively, these five functions provide the core policy, administrative, and support framework for all technology services provided by the STO. 

To facilitate the STO mission, each of the agencies’ technology divisions are grouped by functions into “knowledge domains.” The knowledge domains established are Economic Development, Education, Finance, General Government, Human Services, and Public Safety. A Chief Technology Officer, or CTO, heads each of these domains. The knowledge domains provide the structure for an integrated delivery of technology services to the State.
Written Justification

a) Description of project, including length of time in operation. 

The State has a responsibility to use technology wisely to improve services and provide citizens and businesses access to public information and services. STO has developed a functional approach to better manage the state’s IT resources through an e-government service delivery model.  

In January 2002, the STO identified six key initiatives that will transform the acquisition, use and management of technology within the State of Florida. Below is an overview of these key initiatives: Security, MyFlorida.com Portal, Next Generation Network, Helpdesk Consolidation, Data Center Consolidation, and Aggregated Purchases.  

1. Security: Due to the events of September 11th, Governor Bush has urged Florida to protect its critical infrastructure. We have championed two security initiatives: the Office of Information Security and the Florida Infrastructure Protection Center. Through these initiatives, state agency security audits are being conducted and statewide security standards and best practices are being established. 

2. MyFlorida.com: The MyFlorida.com Web portal has been established as a single point of entry to state information and services. The goal is to provide a personalized user experience to our citizens and visitors, dramatically increasing usage and adding value to the information, products, and services delivered through the portal. 

3. Network Convergence (Next Generation Network): As the telecommunications provider for the State, the STO is currently designing a statewide multipurpose network to consolidate voice, video and data communications for the State of Florida and our other customers. Through the establishment of a statewide standard to provide the most efficient network for our services, duplication, as well as management and intercommunication problems, should be eliminated. 

4. Help Desk Consolidation: Today, Florida state agencies use unique business processes and stand alone systems to handle information technology problems and changes. The STO is creating an enterprise helpdesk consisting of a shared software tool and practices that will be utilized by multiple agencies.  This will allow for the sharing of data and "trouble tickets" across the enterprise, maximizing customer productivity. 

5. Data Center Consolidation: Five Governor’s agencies operate independent data centers. This translates into a multitude of high capacity, costly machines that are not fully utilized, therefore not maximizing full cost effectiveness. A consolidated data center will improve efficiency and cut costs. 

6. Aggregated Purchase Agreements: The STO will enter into contracts to realize significant cost savings for Florida, by leveraging the purchasing power of multiple state agencies. The STO will represent the state as a single customer in the purchase of information technology products and services to obtain the lowest cost, representing the highest quality and timeliness of delivery. Cost savings for aggregated purchases and SUNCOM service contracts are estimated at $30 million over the next 10 years. 

To facilitate the implementation of the key initiatives, the STO has adopted an enterprise management structure that consists of five major functional components led by the State Chief Information Officer: Governmental Affairs, E-Government Services, Financial Services and Accountability, and Operations. Collectively, these five functions provide the core policy, administrative, and support framework for all technology services provided by the STO. 

To facilitate the STO mission, each of the agencies’ technology divisions are grouped by functions into “knowledge domains.” The knowledge domains established are Economic Development, Education, Finance, General Government, Human Services, and Public Safety. A Chief Technology Officer, or CTO, heads each of these domains. The knowledge domains provide the structure for an integrated delivery of technology services to the State.
b) Significance to the improvement of the operation of government.

· Simplifies citizens' electronic access 

· Improves customer service 

· Leverages technology to gain efficiencies across the enterprise 

c) Benefits realized by service recipients, taxpayers, agency or state. 

Until now, state agencies have been responsible for building and managing independent applications, data, and assets, as well as maintaining staffing and budgeting resources. This process has created silos of IT assets and expertise across state government, costing the state both time and money for technology development, support and maintenance.  Through an enterprise approach, the STO will leverage the computing and communications infrastructures and improve the way we do business within the State of Florida. 

Current IT Organization
Target IT Organization

• 14 Governor’s agencies with separate IT visions, missions, and reporting structures
• Enterprise-wide IT vision and mission, economies of scale/cost savings, interoperability between agencies

• Separate IT purchasing
• Aggregate IT purchasing/enterprise acquisition framework

• Limited Agency level capacity planning and system design
• Enterprise capacity planning and system design

• Agency specific project management methodologies
• Enterprise-wide project management methodologies

• No or limited IT standards and policies
• Enterprise-wide technology, configuration, and data standards and policies with interoperability among systems when appropriate

d) Return on investment, short-term/long-term payback (include summary calculations). Projects must exhibit measurable operational benefit. 

The STO estimates a cost savings of $80 million over the next 10 years.  The return on investment for each of the key initiatives is depicted in Figure 1.

Figure 1 - Projected Cost Savings for Key Activities 
Projected  
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Cost Savings:  After year one=$1.3 M annually








Current Costs/FTE:  $50 M/77 FTE


Cost Savings:  Yr 1=$1 M 





$12.7 M








Current Costs/FTE:  


$7.9 M/149 FTE 








Estimated Cost Savings:  15% in staffing costs





$  6.1 M








Current Costs & FTE:  $40 M & 204 FTE


Estimated Cost Savings:  10-15% ($4-$6 M annually)





$ 32.0 M








Estimated Cost Savings:  $250-$300 per computer; $644,000 for first year and $116,000 annually thereafter for Oracle licenses; Microsoft enterprise agreement





$ 11.5 M





Cost avoidance and cost reductions based on contract renegotiation and renewals.





$ 17.7 M





$ 80.0 M





Total Estimated Savings Over 10 Years





$ 76.7 M





Potential cost avoidance by combining similar projects requested by individual state agencies through the FY 2001/2002 LBR process. Cost avoidance for future years to be tracked through the yearly LBR process.











Estimated Cost Avoidance








� Current Costs based on Information Technology Overview Analysis (ITOA) conducted by Gartner Group. 


� Current Costs based on ITOA conducted by Gartner Group; estimated savings based on Gartner Group estimates of 15% savings in staffing annually [(149*15%)=22FTE*($35K*8 years)]


� Current Costs based on ITOA conducted by Gartner Group; estimated savings based on Gartner Group estimates [$4 M*8 years].


� Estimated cost savings based on the Department of Transportation’s recent experience; approximately 25,000 desktops replaced per year. Oracle contract for a four year period estimated savings based on 10 years. Microsoft Enterprise Agreement for a three year period.
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