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1.
Nomination Form

Title of Nomination:
ITRMC Digital Government ‘Boot Camp’ for Idaho Policy Makers
Project/System Manager
Pam Ahrens and Rich Elwood

Title:



Pam Ahrens, ITRMC Chairman

Rich Elwood, Statewide IT Coordinator, ITRMC Staff Mgr.

ITRMC Staff Team

Agency:
Information Technology Resource Management Council (ITRMC)

Department


Department of Administration

Address:


P.O. Box 83720 





Boise, ID  83720-0003

City/State/Zip:


Boise, ID  83720-0003

Phone:



208-332-1876

Fax:



208-334-2307

E-Mail:


relwood@adm.state.id.us
Category of Judging:
State IT Management Initiatives

Person Nominating:

Pat Wynn

Title:



Communications Manager

Agency:
Department of Administration

Address:


600 West State Street, Room 100

City/State/Zip:


Boise, ID  83720-0003

Phone:



208 332-1827

Fax:



208 334-2307

E-Mail:


pwynn@adm.state.id.us
 2.
Executive Summary

The ITRMC Digital Government ‘Boot Camp’ for Idaho Policy Makers is a full-day, intensive training program held annually since 2000. The purpose of the event is to inform and educate Idaho legislators, local and state government officials, and IT professionals about today’s emerging information technologies and what makes sense for delivery of services to meet the needs of Idaho citizens and in the most cost-effective ways to benefit Idaho taxpayers. 

The ‘boot camp’ provides a unique ‘high level training’ opportunity by making it possible for attendees in a small state such as Idaho to engage in discussions with a variety of nationally respected authorities and subject matter experts, normally only accessible at similar seminar programs held in the nation’s largest cities, and at prohibitively higher participatory costs. 

Now in its third year, the program named as a “best practice” by the Harvard Kennedy 

School of Government is a natural outgrowth of the strategic IT planning and development efforts of the Information Technology Resource Management Council (ITRMC), the State’s statutorily created governing body for information technology. The ITRMC was formed in 1996, and in a relative short period of time, is setting policies and standards, providing tools and resources in a collaborate approach with state agencies, and building the infrastructure for Idaho digital government.  

Early on, the 16-member Council determined there was a critical need to focus on educating the people who have to participate in the development of applications and those who are ultimately accountable for their costs. In pursuit of its mission to assure standardized, effective and efficient statewide access to information and services, the ITRMC worked closely with agencies to assure them their autonomy will not be impacted by a cooperative effort to share and exchange information, but that instead their productivity and available services and be enhanced and expanded and budgets maximized. Thus, the first ‘boot camp’ was held in 2000 and underscored Governor Dirk Kempthorne’s vision for using the power of information technology as the essential tool to achieve the state’s business goals and challenges and to move Idaho to a new era of digital government.

Today, the ‘boot camp’ is becoming a much-anticipated gathering for Idaho’s lawmakers, policy leaders and IT government professionals where they can discuss, plan and work together in a spirit of cooperation and collaboration. Not only are they being informed of the latest technologies, applications, and state IT initiatives, they are becoming versed in how the digital revolution is reengineering government at all levels. As a result, they are embracing new management approaches and strategizing public policy to address such critical issues as security, privacy, ROI, and taxation. Boot camp attendees are equipping themselves with the tools and resources they need to assure that both citizens and taxpayers benefit from effective implementation of digital government in Idaho.

Finally, the boot camp’s success is also due in great part to the partnerships, support and active involvement by the state’s many leading high-tech corporations and businesses with headquarter or major operational responsibilities in Idaho. These firms include Hewlett-Packard, MicronPC, Qwest, Dell, Oracle and the National Information Consortium – accessidaho.org. 
3.
Written Justification (A through D)
a)       Description of Project, Including Length of Time in Operation

The ITRMC Digital Government ‘Boot Camp’ for Idaho Policy Makers is a full-day, intensive training program held annually since 2000. The purpose of the event is to inform and educate Idaho legislators, local and state government officials, and IT professionals about today’s emerging information technologies and what makes sense for cost-effective delivery of services to meet the needs of Idaho citizens.  

The event brings together in a collaborative forum for one-day, the leading national authorities and subject matter experts on digital government to meet with Idaho policymakers and IT professionals to engage in discussions and help devise strategies. The ‘boot camp’ is primarily funded through private-public partnerships and is conducted annually at no charge to attendees.
b) Significance to the Improvement of the Operation of Government

When the Digital Government ‘Boot Camp’ was introduced as an annual event in the fall of 2001, Idaho’s information technology applications and processes were primarily predicated upon life in an analog world. There was little progress toward collaborative development of IT systems and early adherence to developing IT policies and standards on a statewide basis.

The state’s first IT Plan had been adopted only two years previously and the Information Technology Resource Management Council (ITRMC), the statutorily governing authority for statewide IT strategic policy development and implementation, had only been in existence since mid-1996. 

The ITRMC’s goal is to “assure standardized, effective, and efficient statewide access to information and services by utilizing the taxpayer’s information technology assets in the most productive ways possible.”

The ‘Boot Camp, then and today, provides the ITRMC a vitally important Forum to bring Idaho state agencies together in a collaborative approach to formulate strategy for effective IT development, eliminating the risk of costly duplication of systems and applications that are not compatible. The event affords key lawmakers, agency IT managers, strategists, and practitioners the opportunity to assimilate the most current information in the IT arena, to consider cost-effective solutions to meet Idaho’s IT needs and challenges, and to actively plan and work together to move the state forward in meeting Governor Kempthorne’s vision for Idaho digital government which benefits state agencies and Idaho citizens.

c) Benefits Realized by Service Recipients, Taxpayers, Agency or State 

Since the first ‘Boot Camp’ was held in September of 2000, Idaho agencies have developed and implemented a myriad of applications which have not only streamlined internal processes but have improved information and service delivery to citizens. With the launch of Idaho’s official state web portal, agencies have developed 26 new applications, including Web sites and e-government applications. There has been a130% increase from 2001 in site hits from the time the web portal was lunched in May of 2000. Other innovations have included:

· Electronic check functionality

· Unemployment Insurance tax filing application launched

· Billing system modified; now capable of connecting to applications not built by the Portal

· New credit card rate was negotiated

· Auditing functionality improved

In addition, the Idaho State Tax Commission’s (STC) payment portal went live in December 2001 with over $1 million collected in two weeks. 40EZ on-line tax filing (STC) went live in January of 2002 and more than 4,500 individuals had filed using this method; with the number increasing daily throughout the tax season.

The State of Idaho has been acknowledged at the national level for its progress in IT development and implementation. Because of the cooperative approach taken by state agencies in utilizing IT effectively, Idaho has made tremendous progress over the past few years in enabling digital government. The ITRMC ‘Boot Camp’ for Idaho Policy Makers is serving as the conceptual and collaborative foundation for innovative IT development.

d) Return on Investment, Short-Term/Long-Term Payback

Evaluating ROI on this innovative program must be considered in two categories; knowledge and opportunity savings.  The Digital Government Boot Camp is a focused program designed to educate policy and decision makers in the key elements of successfully providing online services to citizens.  Towards that end, the access to nationally recognized government, business and educational experts in the various aspects of implementing ‘best practice’ digital government services is invaluable for both the short and long-term.  Information gained and ideas developed from this program provide the attending policy and decision makers the background leading, ultimately, to improved online citizens services across the jurisdictions they represent.

Another approach to measuring the return on investment in the Digital Government Boot Camp may be classified as opportunity savings.  With the generous support of private business sponsorship, the Boot Camp cost to the state is less than $9,000.  Using a conservative registration fee of $150 for a comparable program, it can be argued that the total cost to the nearly 300 attendees would range as high as $45,000.  By taking advantage of the opportunities afforded by this no-cost program, attendees as a whole ‘save’ upwards of $36,000 in registration fees.

