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E-Batch Executive Summary 

The Illinois Department of Professional Regulation’s (IDPR) program for renewing professionally held licenses, entitled “E‑Batch License Renewal,” enables professionals to renew their licenses through their places of employment.  The program represents a strategic alliance between the business community in Illinois and state government, demonstrating how the public and private sectors can work together for their mutual benefit.  E‑Batch renewal application eliminates the bureaucracy of working with the government and represents a service to the public.

PRIVATE 


tc  \l 1 "Illinois Department of Professional Regulation’s"
A. Description of Project, Including Length of Time in Operation

The Illinois Department of Professional Regulation (IDPR) introduced in March 2000 a new government-to-business (G2B) program for renewing professionally held licenses, entitled “E‑Batch License Renewal.”  The program represents a strategic alliance between the business community in Illinois and state government, enabling professionals to renew their licenses through their places of employment.  E‑Batch renewal application eliminates the bureaucracy of working with the government and represents a service to the public.

With E‑Batch, participating businesses are provided access to IDPR’s database of licensees via the Internet.  The employer collects the renewal forms and fees of the license holders they employ, then enters the license and personal identification numbers of those individuals into the database through a secure socket layer (SSL) on the Internet.  The funds collected by the employer to cover the renewal fees are electronically transferred to the State Treasury via Automated Clearing House (ACH), and licenses are printed and mailed in approximately three days.  To date close to 24,000 licenses have been renewed from seven professions in e‑Batch.PRIVATE 
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E‑Batch makes perfect business sense ‑ offering a service to professional licensees and the private sector business community while at the same time reducing a state agency’s workload.  The program shifts control from state government to the employing businesses participating in E‑Batch.

B. Significance of the Improvement of the Operation of Government 

With E‑Batch, participating businesses take an increasing level of responsibility and control for licensees via the Internet, reducing the need for government paperwork.  The employer collects the renewal forms and fees of the license holders they employ, then enters the license and personal identification numbers of those individuals into the IDPR database through a secure socket layer (SSL) on the Internet.  The funds collected by the employer to cover the renewal fees are electronically transferred to the State Treasury via Automated Clearing House (ACH), and licenses are printed and mailed in approximately three days. Prior to E-Batch processing a license would have taken the state agency months to process the paperwork. 

C. Benefits Realized by Service Recipients, Taxpayers, Agency or State

Offering services and information via the Internet helped to rescue the Department of Professional Regulation from an overwhelming backlog of paperwork and telephone calls while at the same time providing more user-friendly and timely services to the citizens of Illinois.

For example, shortly after introducing License Lookup – the Department’s online database of all actively licensed professionals – the number of requests for written verifications of licensure steadily declined from 3,327 in December 1999 to 158 in May of 2002.

With the increasing participation in e‑Batch and other automated renewal methods, the manual operations of the agency have been able to focus their efforts on improving the quality and efficiency of their operations.  Now, even mailed in renewals are processed in approximately half the time than was customary before automated methods of renewing were available.  Each renewal processed in the paperless e‑Batch program means one less renewal form an employee of the agency has to handle, one less piece of mail received each day, and one less check to deposit.  Furthermore, the number of checks returned for insufficient funds have significantly been reduced, enabling the staff assigned to collect returned checks to perform other integral functions of the agency.

D. Return on Investment

The benefits reaped by the agency will likely never be fully quantified.  Every hit on the Department’s Web site potentially saves a person from making a long distance phone call, or writing a letter, to gather needed information.  Below are the costs and return on investments for credit card and e-batch license renewal programs.

Cost summary

Express Access feature
Cost to establish
Receipts (approximate/to date)

Credit Card Renewals

$15,000

$3,462,905 
e-batch License Renewals
$12,500

$1,023,590
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