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ITEPS Executive Summary 
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tc  \l 1 "Illinois Department of Professional Regulation’s"
ITEPS is an innovative, enterprise-wide, web-based, technology planning system that consists of seven modules or components: Strategic Planning and New Initiatives, EDP Exception Requests, HIPAA Assessment, HIPAA Status Reports, GIS Assessment, Business Services Assessment, and Early Retirement Assessment. All agency IT plans, requests, survey responses, and other relevant documentation is available to the Illinois Technology Office (ITO) through a single, easy-to-use, web interface.

As a result of a directive Governor George H. Ryan issued in his first State of the State message, Illinois developed an on-line planning system that has made a significant difference in streamlining internal government operations.   Initially, the concept for on-line planning and status reporting began during the State’s Y2K project with reporting and inventory.  Once the Y2K challenge had been successfully met, work began on the Illinois Technology Enterprise Planning System (ITEPS), an enterprise-wide, web-based, intranet application that today is used by every agency reporting to the Governor.  ITEPS first module provided a snapshot of the information technology deployed throughout the state on the desktop platform. Today, ITEPS consists of seven diverse applications utilized to more effectively manage, coordinate and deliver technology operations and initiatives. 

A. Description of Project, Including Length of Time in Operation

ITEPS was first created in September of 2000 with enhancements and additional sections added as needed. ITEPS is an innovative enterprise-wide, web-based, technology planning system that consists of seven planning components: Strategic Planning and New Initiatives, EDP Exception Requests, HIPAA Assessment, HIPAA Status Reports, GIS Assessment, Business Services Assessment, Early Retirement Assessment. All agency IT plans, requests, survey responses, and other relevant documentation is available to the Illinois Technology Office through a single, easy-to-use, web interface. Currently, ITEPS consists of the following modules:


1. Strategic Planning and New Initiatives

Each agency under the Governor is required to submit an annual IT strategic plan, including new initiatives, through the ITEPS system.  Agency plans provide a foundation for collaboration, standard setting, and cross-agency information sharing.  

2. EDP Exception Requests

The EDP Exception Requests is used on a daily basis by agencies reporting to the Governor.  Faced with serious revenue shortfalls, Governor Ryan issued Administrative Order No. 1 in September 2001 to immediately reduce state spending.   Technology expenditures are covered by this order, and the implementation guidelines state that all requests for exceptions for any EDP procurement for purchases over $500, involving GRF or GRF-related funds, must be submitted to the Governor's Information Technology Office and the Bureau of the Budget by using the ITEPS Exception Request module.
Welcome to the ITEPS EDP Exception Request module. This program has been.
The EDP Exception Request module of ITEPS has completely automated this review process.  This module is used as a tool to explain the need for expenditures, justify the business case and list total cost of ownership. Agencies submit their requests on-line and, in the majority of instances, the requests are acted upon within 72 hours.    A committee of four individuals, 3 from the ITO and 1 from the Bureau of the Budget, review each submission to validate its criticality for this fiscal year.  If approved outright or conditionally, the agency may move forward with that purchase.  If denied, the agency may resubmit in the next fiscal year.  In the first eight months since the order went into effect, the State of Illinois “saved” over $9 M through the EDP Exception Request process. 
3. HIPAA Assessment

The HIPAA assessment application assists agencies in making a determination as to whether they have a HIPAA impact, and in defining the type of covered entity (health plan, clearinghouse, health care provider), business associate, or trading partner the agency may be defined as under HIPAA regulations.   (See screen shot attached).

4. HIPAA Status Reports

The Illinois Technology Office requires on-line submission of HIPAA status reports to assess agency progress toward meeting HIPAA goals.  

5. GIS Assessment
Initiated in Spring 2002, the GIS Assessment (GISA) component of ITEPS is a geographically based information resource management tool. Agencies provide detailed information on any databases with geographic references they maintain, regardless of whether the agency maintains GIS staff or geocoded data sets.

Using the information provided in GISA the Illinois Technology Office and its partners will facilitate the delivery of a wide range of geographically based data.  This will be accomplished both through a secured Homeland Security/Public Safety web site devoted to the delivery of ALL available data including sensitive energy and infrastructure data as well as selectively through the publicly accessible pages of the state’s web sites. 

6. Business Services Assessment

The Business Services Assessment (BSA) module of ITEPS is an online system used by more than 20 state agencies. Agencies provide specific data on each business service, function, or form their department handles, including, but not limited to the following: name of service, description of service, target audience, estimated usage, type of service, URL, business life cycle, and the professional sector (using federal NAICS) of service.

The system contains information on more than 750 Illinois business services from Bingo Tax & License Fees to a Wastewater Operator Certification Application. Access to this system by the 20+ agencies that provide services to business has enabled them to get a better collective understanding of the delivery of services enterprise wide. This system also dynamically populates the Business Service Center (Business Portal) and provides citizens with targeted search features. (See screen shot attached).

7. Early Retirement Assessment

The Early Retirement Assessment module of ITEPS is recently launched online system that is used by all state agencies under the Governor’s control. Starting August 1, 2002 20,000 state employees are eligible for early retirement. This assessment is being used to help determine the impact of the early retirement program on IT staffing and business continuity. 

B. Significance of the Improvement of the Operation of Government 

This online system allows the Illinois Technology Office (ITO) to have comprehensive statewide information on each of the seven modules.  The web-based system also allows agencies to update and submit their information within minutes. The information that is collected through this system would have taken months before. In fact most if the information was never collected before. This system has become integral to the daily operation and success of the ITO.

New modules are developed as needed and become part of the responsibility for the agency ITEPS coordinators. Using this comprehensive system prevents the need for constant training and allows the ITO to “create on the fly” when new data sets are needed. For example, the Early Retirement Assessment was created recently to address a new issue that will have significant impact in Illinois government. This assessment was developed and tested by ITO staff in several hours.

C. Benefits Realized by Service Recipients, Taxpayers, Agency or State

The ITPES system has saved significant amounts of staff time throughout state government. The Illinois Technology Office compiles information electronically rather than having to gather information from agencies verbally or in paper format. 

The system has also saved an immeasurable amount of time in entry and analysis.  The individual responsible at the agency enters the information directly in to the system. There is no additional e-mail or paperwork needed. In addition, since the information is entered directly in the database, important analysis can be run in mere minutes compared to hand analysis that would have taken weeks before this system was created. 

D. Return on Investment

The Illinois Technology Office created the program for use by the state agencies.  The program is web-based and costs nothing for the agency to access or use. Use of the ITEPS system has clearly saved staff time and printing costs, but more importantly it has saved the state money by helping to streamline systems, eliminate duplicate projects and abolish non-essential spending. The saved money is even more important considering the critical need of technology and the current budget situation being address in Illinois and around the country. This system has been essential to making government more efficient and effective in Illinois. For example, the EDP process of the ITEPS system has saved the state more than $9 million in the past eight months alone.
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HIPAA Assessment Survey
Before you begin the survey, please take time to familiarize yourself with the following resources:

Read Me First

What is HIPAA?
Assessment Navigation
Submission & Due Dates
HIPAA Glossary

HIPAA Links

Disclaimer of Liability

Each of the above resources can be accessed by clicking on the appropriate button on the left navigation bar appearing under the heading
"Reference”

HIPAA Readiness

QUESTION 1: INDIVIDUALLY IDENTIFIABLE HEALTH INFORMATION DETERMINATION

.15, Aszezment

1. [poes your department create, receive, send, maintain or have access to individually identifiable health information as described in the definition and
examples?

Coves C o B B (1 "NO", you do ot need to proceed further with the assessment. Please scroll to the SUMMARY, complete the
required fields, and press the "SUBMIT To ITO" buttan.)

QUESTION 2: HEALTH PLAN DETERMINATION

2. [is your department considered an Individual or Group Health Plan that provides or pays for medical care according to the HIPAA definition?
Coves C o B

QUESTION 3: ELECTRONIG HEALTH INFORMATION TRANSMISSION DETERMINATION

3. poes your department send or receive administrative or financial transactions involving individually identifiable health information electronically?

Ve © o
QUESTION 4: HEALTHCARE PROVIDER DETERMINATION

4. poes your department meet the definition of a Healthcare Provider by furnishing healthcare services, billing for healthcare services or receiving payment
for healthcare services?

© ves £ o
QUESTION 5: HEALTHCARE CLEARINGHOUSE DETERMINATION

5. poes your department receive or send individually identifiable health information from or to a Covered Entity, and process that information either to or
ffram the standard format that will be required for administrative or financial electronic transactions?

© e © o
QUESTION 6: HYBRID ENTITY DETERMINATION

6. [Are you a Hybrid Entity on the basis of the Determination Criteria?

© ves © o
QUESTION 7: BUSINESS ASSOCIATE DETERMINATION

7. poes your department perform a service or function on behalf of an entity that may be deemed to be a Covered Entity as defined by the HIPAA

Requlations?
il
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ITEPS BSA Screen Shot 
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11pA Assessment
11PA Resdines: 1
:S‘:A A”E”mi”‘ 4.Estimated annual transaction volume: [(how many people submit form or use service)
5 Type of Service: (Please check all that apply)
I Fee paymant T Registration ™ License ™ Filing
T~ application I™" toformation T other
Raquest
If 'Other’, please specify
6.15 it online now? | Yes € No
If Yes, please specify
7 \What development anguage(s) was(where) (Flease check all that apply)
used? [~y ™ ase T sava T coldFusion T ame
™ ve ™ Java seript T ve seript. T other
If 'Other’, please specify
815 this site static/dynamic: i.e. database| @ Static © Dynamic
driven? If Dynamic, please answer #9;
9 What brand/version database(s) is(are) used? =

10.What is the web address (URL) of this
service/form?

11.Is this form or service availsble to be posted

t0 the Business Sevices Portal?| © Y55 © N0
12.Does this site require a password?| @ No © Yes

13.Please categorize this service

site Sections (Please check all that apply)
I~ Starting a Business

I Relocating a Business

I~ Your Existing Business

™ Business to Government

14.Please categorize the types of professions
affected by this service

NAICS Sectors
ray

NAICS/Professional Sectors (Please check all that apply)

Agriculture, Forestry, Fishing and Hunting (veterinarian, farmer, etc.)

&7 5ystom automaticaly log you out after 58 minutes and 50 saconds,
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