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State Student Assistance Commission of Indiana Suite of Services

www.IN.gov/SSACI
Executive Summary

During 2000-2001 the State Student Assistance Commission of Indiana (SSACI) and accessIndiana, the state of Indiana’s official Web portal, launched a suite of online services to help students and their parents, college personnel, and high school counselors with school performance tracking, financial aid applications, scholarship information, and college selection. These online services include eStudent, a Web-based application that enables Hoosier college-bound high school students to view their academic award history, check on problems with their financial aid applications, and change their college choice; eGRADS, a Web-based version of the financial aid application process that enables financial aid offices at nearly 100 colleges and universities to access the most current state award data on their students, including the status of their financial aid applications; Scholar Track, a Web-based application that enables staff at 16 sites covering all counties of the state of Indiana to enter data on and track the progress of high school students enrolled in the scholars program; and CHIPS, a Web-based application that allows high school counselors at 400 schools to compile lists of over 36,000 Honors (GPA of 3.0) and Core 40 (GPA of 2.0) graduates to update SSACI’s Grant Reporting and Delivery System.

These online services have greatly enhanced the operation of government.  They have extended SSACI’s operational hours to 24 hours a day, 7 days a week by Web-enabling financial aid records students and their parents need to make informed financial decisions. They have allowed college and universities, students and their parents, and SSACI staff to keep more accurate records of information related to financial aid, scholarships, and students’ performance.  The SSACI suite of online services has also made the workloads of SSACI staff more manageable by redirecting phone calls and e-mails to their Web site and decentralizing data collection and reporting processes.  Furthermore, the decentralization of reporting processes has enabled SSACI to manage its programs and time more efficiently.  

The SSACI suite of online services has resulted in significant benefits to service recipients and government entities.  The eStudent and eGRADS services have enhanced students’ ability to manage their resources for college by allowing them to have instant access to financial aid information and make sure their financial aid follows them to their college of choice.  The Scholar Track online service has provided for the more effective review and improvement of high school early intervention programs by allowing staff at 16 different sites across the state of Indiana to report the progress of these programs.  The CHIPS service has decreased error rates in making financial aid awards to students by decentralizing the data collection of financial aid information.  Furthermore, the complete SSACI suite of online services has allowed SSACI staff to delegate tasks to the local level and make more efficient use of their time.

These SSACI online services have achieved significant returns on their initial investment because of the associated decline in personnel costs and the interest that have attracted from other states.  The efficiency gains from eStudent and eGRADS allowed these services to pay for their own development costs within a year.   The Scholar Track and CHIPS services have realized similar cost efficiencies.  Furthermore, SSACI has also been able to regain part of its initial investment because of offers from at least one other state to purchase the backend database used to operate its suite of online services.
Description of Project

During 2000-2001 SSACI and accessIndiana launched a suite of online services to help students and their parents, college personnel, and high school counselors with school performance tracking, financial aid applications, scholarship information, and college selection.  These services--eStudent, eGRADS, Scholar Track, and CHIPS--are interactive, password protected Web applications available on SSACI’s Web site at www.IN.gov/SSACI.  “accessIndiana and SSACI have forged an educational e-partnership with students, high schools, colleges and universities,” said SSACI’s Executive Director David Perlini. “We like to think that these services have given new meaning to ‘best in class.’”

SSACI’s suite of online services include the following:

· eStudent. College students often want to know how much state aid they have received, how much they are still eligible for, and what award they might receive if they transfer to another college. SSACI’s eStudent is a Web-based application that enables Hoosier college-bound high school students to view their academic award history, check on problems with their financial aid applications, and change their college choice.  

· eGRADS. SSACI uses data supplied by college students and their parents to assess students’ needs for state financial assistance and to notify them and colleges of that aid through its in-house Grant Reporting And Delivery System (GRADS). The eGRADS service is a Web-based version of the financial aid application process that enables financial aid offices at nearly 100 colleges and universities to access the most current state award data on their students, including the status of their financial aid applications.  

· Scholar Track. SSACI’s Office of Twenty-first Century Scholars needs to know the “where, when, and what” of students and parents being served by its early intervention strategies. The Scholar Track system is a Web-based application that enables staff at 16 sites covering all counties of the state to enter data on and track the progress of high school students enrolled in the scholars program.  
· CHIPS. SSACI provides increased aid to high school students earning an Academic Honors Diploma (GPA of 3.0) and to Core 40 graduates (GPA of 2.0). CHIPS—Core 40 and Honors Internet uPdate System—was developed as a Web-based application that allows high school counselors at 400 schools to compile lists of over 36,000 Honors (GPA of 3.0) and Core 40 (GPA of 2.0) graduates. The data is used to update SSACI’s Grant Reporting and Delivery System, which is disseminated to Indiana colleges and universities.

Significance to the improvement of the operation of government

The SSACI suite of online services has greatly enhanced the operation of government by extending SSACI’s operational hours to 24 hours a day, 7 days a week; providing colleges and universities and SSACI staff with more accurate information; creating more manageable workloads for SSACI staff; and improving the management of this state agency.

· Information available 24/7.  eStudent and eGRADS have extended SSACI’s operational hours to 24 hours a day, 7 days a week.  These online services allow students and their parents to access financial aid information at their convenience.  Prior to the development of this online application, students were only able to contact SSACI staff with questions about their financial aid information during standard business hours.  

· More accurate information.  By allowing students to keep their scholarship information and college choice up-to-the-minute, the eStudent and eGRADS online services provide colleges and universities with more accurate information concerning the college choices and financial aid status of students.  The Scholar Track online service allows SSACI staff to keep more reliable records on early intervention programs within high schools across the state of Indiana.  The CHIPS program enables SSACI staff to keep more accurate records on financial aid, thereby reducing the error rates in making awards to qualified students.     

· More manageable workloads.  Prior to the creation of these online services, SSACI staff spent a significant portion of their time answering students’ questions concerning financial aid and updating students’ financial aid information and scholarship records, and evaluating programs across the state.  The eStudent and eGRADS services allow students to have instant access to their financial aid information, thereby reducing the number of calls that SSACI staff has to answer regarding this information.  The Scholar Track online service allows staff at 16 sites across Indiana to report the progress of their early intervention programs so that SSACI staff does not have to make on-site visits and record the data for them.  CHIPS has allowed SSACI to place the reporting of financial aid information in the hands of individuals most qualified to report financial aid information—high school counselors—and has thereby eliminated the need for SSACI staff to collect this data.

· More effective management of agency. The decentralization of responsibility for financial aid information reporting and gathering has contributed to the effective management of SSACI. Through eStudent, Hoosier college-bound high school students are now empowered to access their own financial aid information without the help of SSACI staff.  Scholar Track enables SSACI to properly manage a five year, $25 million Gear Up grant from the federal government by allowing local school officials at 16 different sites across the state of Indiana to report on and monitor their own programs. Furthermore, SSACI is able to collect more accurate financial aid information because the responsibility for reporting for reporting this information has been delegated to high school counselors through the CHIPS service.

Benefits realized by service recipients, taxpayers, agency or state

The SSACI suite of online services has improved the college planning abilities of Hoosier students, provided for more effective high school programs, decreased errors in financial aid awards, and increased the efficient use of SSACI staff.

· Improved convenience and planning capabilities.  eStudent and eGRADS provide students with instant access to their financial aid information, thereby enabling students to manage their financial resources more effectively.  eStudent allows students to change their choice of college online, thereby guaranteeing their financial aid follows them to their college of choice.    

· More effective programs.  Prior to the development of the Scholar Track online service, SSACI staff monitored high school intervention programs across the state. Program monitoring is now performed by 16 different sites across Indiana.  Not only has the decentralization of authority provided for more accurate reporting, it has also provided for the more effective review and improvements to these programs.  

· Decreased errors in financial aid awards.  By providing high school counselors the responsibility of reporting financial aid information to the state of Indiana, the CHIPS service has been able to collect accurate financial aid information and has subsequently decreased error rates in making financial awards to qualified students.  

· More efficient use of SSACI staff.  Prior to the development of these online services, SSACI staff devoted significant amounts of their time to answering student questions regarding financial aid, monitoring high school early intervention programs across the state, and gathering necessary financial aid information on college-bound students.  Since these online services have enabled other parties to perform these tasks, SSACI is able to use its staff more efficiently. 

Return on Investment

The SSACI suite of online services has resulted in significant reductions in personnel costs for this agency and economies of scale for SSACI and similar agencies in other states.    

· Decreased Personnel Costs. By reducing the number of telephone call and e-mails concerning financial aid, eStudent and eGRADS have reduced personnel costs in the Grants division by approximately 35%, allowing these two services to pay for their own development costs within a year of their launch.  Through the development of Scholar Track service, local school officials were able to incorporate the responsibility for high school early intervention program monitoring into their normal work routine and SSACI, nor any other government agency, had to hire additional staff to monitor these programs.  By delegating responsibility to financial aid reporting to high school counselors, CHIPS has eliminated the need for SSACI staff to spend enormous amounts of time and effort collecting data needed to evaluation financial aid packages.  The efficiency gains from these online services have allowed SSACI to make more effective use of its staff.
· Economies of Scale.   SSACI has been able to regain part of its investment due to the interest these services have attracted from other states.  Indiana was one of the first states to develop a suite of online services dedicated to Web-enabling the financial aid and scholarship reporting process.  As a result, numerous states have taken an interest in the backend system with one state purchasing the source code and logic for $390,000.   

The SSACI online services have streamlined the work of this agency, enhanced services to its constituents, and improved communication among government agencies.  Furthermore, the returns on the initial investment for these online services have been abundant.  The educational e-partnership that has been forged between students, high schools, colleges, and universities as a result of these online services has allowed the SSACI suite to live up to SSACI’s Executive Director David Perlini’s branding of “best in class.”  

