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Executive Summary

accessKansas, a service of the Information Network of Kansas, Inc., partnered with the Kansas Department of Revenue (KDOR) (http://www.ksrevenue.org/) to develop an WebFile, an online income tax filing system (https://www.accesskansas.org/apps/WebFile.html - requires user SS# and PIN to file, please call if you would like a login for testing; online demo also available on the site).  

WebFile is free and available to all Kansas residents and non-residents who filed a 2000 Kansas income tax return.  It is the fastest and easiest way to file, given that there are no special software packages to buy or download.  Individuals need only a personal computer, an Internet connection, W2s and other filing documents, to file online.  Individuals use their Social Security number and one of the following three numbers: a Personal Identification Number (PIN) provided on the mailing label of their Kansas tax booklet, last year’s individual income tax original refund amount, or last year’s balance due amount, to access the application.  If the filer is to receive a refund, they may choose to have it deposited directly into their bank account in five to ten business days, compared with two to eight weeks for paper returns.  (If there is a balance due, filers can pay through a secure Internet connection by credit card (the amount will immediately be billed to the card), or by electronic check, which allows taxpayers to electronically file anytime, but debits the corresponding bank account on the tax return due date, such as April 15.)  The most spectacular feature with WebFile is the ability of the application to perform all of the necessary calculations for the filer, making the returns virtually error-proof.
The new WebFile system was designed to meet the needs of Kansas taxpayers, allowing them to streamline their filing.  At the same time, it assists in the internal processes for KDOR and makes filing Kansas income tax safe, secure, fast, free and completely paper free!  The design of this application is to give users the ability to file from the convenience of their home or office, 24 hours a day, seven days a week.  Filers no longer need to mail their tax form.  The filing is processed immediately, therefore saving time for both the user and the staff at KDOR.

WebFile was launched on April 1, 2002, and had approximately 3,000 filings in 14 days.  This service will be promoted for 2003 and is expected to be the leading electronic way to file and to incur a high adoption rate.
Description

The new online filing system changes the way customers do business with the Kansas Department of Revenue’s office.  The WebFile System allows users to file individual income tax returns instantaneously within a single transaction, while making the difficult calculations for the user.  The system also allows the filer to file a 2001 amended return using WebFile.  The system does not discriminate on how you file your original return - you may file an amended return even if you filed your original return by paper.  There is no software to download or paper to mail.  The system is secure and provides user confidence in their filing.

The site transforms the complicated Kansas K-40 tax return into one electronic form, thus allowing all Kansas residents and non-residents who filed a 2000 Kansas income tax return to file using WebFile, even if itemized.  There is a potential of servicing more than 2,000,000 Kansas citizens. This is the largest number of any potential service offered by the state of Kansas.

Significance to the improvement of the operation of government.

INK worked with KDOR and implemented an Internet-based filing system that would make filing state of Kansas Income Tax returns more efficient.  The interactive system automatically: 


· makes calculations when you enter financial data 

· allows user to go back to previously entered data and make changes

· allows user to “save and log out” to return to filing at a later time

· submits the return to the Department of Revenue 

· allows for electronic deposit or payment

· provides a confirmation number to verify the return was filed and refund or payment made 


If a taxpayer’s filing results in an overpayment, they can have their refund deposited directly into their checking or savings account.  For a balance due, the accepted payment methods are electronic check or credit card (MasterCard, Discover, or American Express). "Electronic check" is the term for using a checking or savings account to make payments on the Internet. A customer will be asked to enter appropriate account information to validate the account. The account used must have sufficient funds to cover the transaction cost.  Electronic check payments are free and the user’s account will not be debited until April 15, 2002.
Benefits

The ease with which users can file their income tax return online has gained statewide and national attention from many agencies who wish to emulate the process KDOR used.  The following criteria were crucial to the service results: 
· Citizen and business-centric 

· Prototyping 

· Three stages of user testing 

· Online Demo

· Clean Appearance

· Consistent Layout

· Ongoing evaluation and maintenance 

· The ability of the user to access a Printable Summary Page
Kansas WebFile will let the user navigate within different areas of the application, make any changes, and reapply any new calculations that need to be performed.   The user may also log out at any time and the application will save their information for a later visit.  When the user logs back in, they will be taken to the point where they left off.  Even if the user forgets to log out or their PC crashes, the system automatically saves their information, so data is not lost.

As well as the above-mentioned practices that took effect before the app went live, consistent updates are performed on the system, based upon user feedback.  There is an extensive Helpful Hints section that not only includes general questions and answers, but also includes a phone numbers to call to find out the status of your return.  There is also a privacy statement, contact information, online survey, accessibility policy and an online demo.  
Return on Investment

In the winter of 2001, accessKansas, a service of the Information Network of Kansas (www.accessKansas.org), partnered with KDOR and implemented an online filing system that resulted in approximately 3,000 filings within the first two weeks of implementation. This was accomplished through collaborating marketing efforts between KDOR and accessKansas.

accessKansas, a service of the Information Network of Kansas, Inc., built and developed WebFile at no cost to KDOR, nor were any taxpayer dollars used to build these services.  

Since the end of the tax season for Kansas, (April 15, 2002), there has been usage of the application for individuals filing late returns or making amendments to their 2001 filing.  The application expects to receive a high adoption in future tax years.
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