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STATE OF NEVADA

Administrative Office of the Courts

Category: Government to Government

Title of Project: Multi-County Integrated Justice Information System (MC-IJIS)

Project Implemented: 2002

Description of Project

The mission of the Multi-County Integrated Justice Information System (MC-IJIS) is to create and maintain an accessible, and appropriately secured, integrated criminal justice information system, consisting of open-standards components that meet the operational needs of the various agencies and courts within the counties, while providing accurate, complete, and timely data on individuals and events to criminal justice and noncriminal justice information users that supports effective administration of the criminal justice system, public and officer safety, public policy management, and reporting to state repositories in a timely and cost-effective manner.
The justice arena consists of many organizations – law enforcement agencies, prosecutor’s offices, courts, and public defender’s offices.  Many other state agencies may be included as well, such as parole and probation, prisons, and those agencies that maintain the state’s criminal history repository.  Most of these agencies (including courts) are headed by elected or appointed officials. Appropriately, each agency has different missions, needs, and priorities. Justice integration crosses political and jurisdictional lines and levels of government, such as state, county, and city.  The data exchange/warehouse philosophy employed in MC-IJIS recognizes and respects the autonomy of the participating agencies and their respective independence. MC-IJIS does not function as the operational system for any agency.  Rather, each agency is able to implement and maintain any system(s) they deem necessary to properly perform their duties.

Significance to the improvement of the operation of government

Participants in the justice arena are restricted by law and policy from sharing all data that they maintain in their own operational systems. But, within this justice arena, a definable set of pertinent data is available for sharing between the agencies.  MC-IJIS employs a data exchange to accomplish its required purpose. The “push/pull” technology of data exchange means that each agency decides what data to exchange and when that data is sent (“pushed”) to MC-IJIS. The provider also determines who has access to the data they “publish.” Each agency has security rules stored in the MC-IJIS database as well.  Agencies needing data from MC-IJIS decide when they want to retrieve (“pull”) data they need and what their operational system will do with the data once it is retrieved.

Users easily understand how MC-IJIS shares data among the justice agencies.  MC-IJIS simply shares electronic versions of the documents that agencies have been sharing for years.  For instance, when a prosecutor’s office prepares and files a complaint or other charging document with a court, its operational system will compile and send an electronic version of that charging document to MCIJIS.  When the court wishes to create a case in its case management system, it retrieves the electronic charging document from MC-IJIS and stores the various data elements needed by the court in their system.  MC-IJIS even provides a mechanism to view these electronic versions of documents from within a browser-based program.

MC-IJIS is an Oracle/XML-based justice data exchange warehouse that serves as a common, standard interface between multiple vendors' case management systems. The MC-IJIS system allows for justice data to flow between agencies, including automated case creation in the CMS of the receiving agency, thereby eliminating the need to re-key criminal data and improving the data accuracy and synchronicity among all participating agencies.
MC-IJIS utilizes XML as its data exchange standard.  XML stands for extended markup language, an open standard format that enables structured yet easy exchange of data elements while also providing a means to retain the integrity of the original “document.”  XML is the data exchange standard by which most people share data. XML is one of the standards used in the World Wide Web. Within the justice arena, LegalXML organizations moving XML forward.

The more agencies involved in a justice arena, the more complex their data sharing requirements.

Currently, 25 agencies within four counties are participating in MC-IJIS in Nevada. Without a centralized data exchange, at least 44 separate interfaces would be needed between the different operational systems, not including the interfaces that would be required to communicate with state-level systems.  With MC-IJIS, the operational system of each agency need communicate with only one system – MC-IJIS.

MC-IJIS is modular, which means that it can be deployed in stages. For instance, if only small subsets of agencies are ready to communicate with MC-IJIS, they can do so now and immediately begin to share data. As more agencies added with little or no impact on agencies and systems already connected (other than the ability to communicate with these new agencies). A query interface is available until agencies are able to connect and use the data MC-IJIS is very easy to define and add new document types. For example, future document types planned for MC-IJIS in Nevada include documents between courts and parole and probation.

Benefits realized by service recipients, taxpayers, agency, or state

Using grant funding from the Administrative Office of the Courts in Nevada, a case management solution was developed for the judicial processes for the data-sharing project.  State level politics were overcome as well as differing IT structures.  Each participating agency need only incorporate a single interface and maintains control over the proprietary data.  Improvements to the data sharing process result in increased efficiency and effectiveness within the government.
http://www.search.org/conferences/2002symposium/presentations/Tuesday/009-Regional_Integrated_Justice_Efforts/Griffin.ppt
Return on investment, short-term/long-term payback including measurable operational benefit

The MC-IJIS project is unique in its structure.  The expected Return on Investment is the delivery of seamless, aggregate information and services at all levels of government around the related judicial system needs. Reduction in overall paper flow and errors within the paper flow are a direct result; 

The pooling of resources at the governmental levels allow for the costs of this initiative to be minimum at best with the payback being the future rollout of on a Homeland Security related level.  
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STATE OF NEVADA

Administrative Office of the Courts

Category: Government to Government

Title of Project: Multi-County Integrated Justice Information System (MC-IJIS)

Project Implemented: 2002

Executive Summary

The mission of the Multi-County Integrated Justice Information System (MC-IJIS) is to create and maintain an accessible, and appropriately secured, integrated criminal justice information system, consisting of open-standards components that meet the operational needs of the various agencies and courts within the counties, while providing accurate, complete, and timely data on individuals and events to criminal justice and noncriminal justice information users that supports effective administration of the criminal justice system, public and officer safety, public policy management, and reporting to state repositories in a timely and cost-effective manner.
The justice arena consists of many organizations – law enforcement agencies, prosecutor’s offices, courts, and public defender’s offices.  Many other state agencies may be included as well, such as parole and probation, prisons, and those agencies that maintain the state’s criminal history repository.  Most of these agencies (including courts) are headed by elected or appointed officials. Appropriately, each agency has different missions, needs, and priorities. Justice integration crosses political and jurisdictional lines and levels of government, such as state, county, and city.  The data exchange/warehouse philosophy employed in MC-IJIS recognizes and respects the autonomy of the participating agencies and their respective independence. MC-IJIS does not function as the operational system for any agency.  Rather, each agency is able to implement and maintain any system(s) they deem necessary to properly perform their duties.

Users easily understand how MC-IJIS shares data among the justice agencies.  MC-IJIS simply shares electronic versions of the documents that agencies have been sharing for years.  For instance, when a prosecutor’s office prepares and files a complaint or other charging document with a court, its operational system will compile and send an electronic version of that charging document to MCIJIS.  When the court wishes to create a case in its case management system, it retrieves the electronic charging document from MC-IJIS and stores the various data elements needed by the court in their system.  MC-IJIS even provides a mechanism to view these electronic versions of documents from within a browser-based program.
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