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CATEGORY -- Digital Government:  

Government to Citizen (Environment)

A)
Description of project, including length of time in operation.

The Pennsylvania Department of Environmental Protection’s (DEP) eNOTICE service is the first comprehensive citizen notification system in the nation that lets people know when they can get involved in reviewing an environmental permit application, policy or regulation before they even have to ask.   

eNOTICE represents an historic change in the way we promote a fundamental principle of our democracy—that people have a right to be involved in decisions made by their government.  The traditional public notice system of legal advertisements in newspapers, official bulletins or visiting one of DEP’s offices, ways have not changed much since Colonial times.  eNOTICE empowers people, giving them something they did not have before, without a lot of effort—the chance for their opinions to be heard in an effective and timely way.

With eNOTICE, every time a new application is submitted in a registered user’s area, a major milestone occurs in reviewing a specific permit users track or when a new policy is proposed, citizens are notified by email so they can get involved.  

DEP’s eNOTICE is built on Pennsylvania’s award-winning Environment, Facility, Application, Tracking System (eFACTS), the first system in the nation to make inspection, compliance action and permit application information available to citizens through the Internet for the over 116,000 facilities regulated by DEP.  

Clearly, the large number of regulated sites presents a challenging problem for public participation and adequate notification.  eNOTICE is the key innovation for solving this problem.  

eNOTICE was developed based on a recommendation by DEP’s Environmental Justice Work Group that the agency needed to be more proactive in notifying minority communities of permit applications coming to the agency for review and not rely on traditional public notice methods that were not effective in these communities.

The eNOTICE service began operation in June 2001.  To use the service, citizens create a password-protected account that only they can access.  Citizens receive notification emails for the geographic areas and subjects they choose to track.  They can also track activities on any individual existing facility in the eFACTS compliance tracking system.  eNOTICE sends an automatic message to any citizen whenever new applications are 

received or for facilities they are tracking.  These actions, which occur during the environmental permit application review process, will trigger a customized email to a registered citizen:

1. Receipt of application; 

2. Administrative review; 

3. Acceptance; 

4. PA Bulletin notices (comment periods and final notices); 

5. Newspaper notices for comment; 

6. Public meeting notices; 

7. Deficiency letters and responses from applicants; 

8. Pre-denial letters and responses from applicants, 

9. Final approval/denial decisions; 

10. New policies, technical guidance documents; and

11. (Coming soon – new regulatory/regulations development)

eNOTICE covers permits for air and water pollution control facilities, waste facilities (landfills, incinerators, transfer stations), drinking water facilities (treatment plants, water sources), surface and deep coal mining operations, industrial minerals mines (quarries), wetlands and other stream encroachments, as well as storage tanks and X-ray and other radiation sources – all of the permits included in eFACTS. These facilities include:  

  

· 
· [image: image1]2,900 water discharges 

· [image: image2]5,600 public water supplies 

· [image: image3]10,500 public water systems 

· [image: image4]3,200 dams 

· [image: image5]89,000 oil and gas wells 

· [image: image6]Air quality inspection points at 4,000 facilities 

(Note:  The Department recently added storage tanks and x-ray facilities to this list).

eNOTICE now has nearly 2,500 subscribers and the system sends out about 900 email notifications every business day.

eNOTICE represents a major use of the most state-of-the art “push” technology to deliver customized information to the public.  It uses Oracle PL/SQL programming language and Oracle Application Server, which runs on a Windows NT 4.0 Server.  The database is an Oracle Database stored on a VMS system.  The Department’s website serves as host to eFACTS and DEP eNOTICE, which is made available to the home or office personal computer and email systems.  The DEP eNOTICE database is backed up and refreshed daily. 

Adding the eNOTICE service to the eFACTS database cost approximately $20,000 in programming costs, yet resulted in significant benefits to the public.

a) Significance to the improvement of the operation of government

eNOTICE represents an historic change in the relationship between citizens interested in environmental issues and an agency charged with reviewing permit applications and enforcing environmental laws.

Prior to eNOTICE the only way DEP communicated the fact that a new permit application or policy was being considered by the agency was through traditional legal notices in newspaper, the official weekly Pennsylvania Bulletin (similar to the Federal Register), by letter to local governments or if a citizen made a personal visit to one of DEP’s offices, methods left over from Colonial times when notices were posted on community bulletin boards.

Individuals and communities have been critical of DEP for traditional public notice procedures.  They often claimed to have received no notice of applications or were surprised when a permit was approved by the Department.  In particular, these concerns were raised by DEP’s Environmental Justice Work Group who felt minority communities were at a significant disadvantage with traditional public notice methods.   

Although citizens had the ability to manually check the status of all pending permit applications by searching for the appropriate facility record on the Internet through eFACTS since April 1999, the eNOTICE service personalizes permit tracking so any citizen who registers with the service receives customized emails, notifying them about changes in any application they wish to track.     

b) Benefits realized by service recipients, taxpayers, agency, or state

eNOTICE represents the biggest change in public notification procedures since Colonial times that benefits all segments of the public—citizen, public official and the private sector.   This service provides information to the public in a way that was impossible to do before the Internet and database technology was put in place by DEP.

Information is power and in the case of eNOTICE, knowing when a permit application comes into DEP or when new policies or regulations are being considered offers citizens something they did not have before—the chance for their opinions to be heard in an effective and timely way.  eNOTICE empowers people.

EXECUTIVE SUMMARY

The Pennsylvania Department of Environmental Protection’s (DEP) eNOTICE service is the first comprehensive citizen notification system in the nation that lets people know when they can get involved in reviewing an environmental permit application, policy or regulation before they even have to ask.   

eNOTICE represents an historic change in the way we promote a fundamental principle of our democracy—that people have a right to be involved in decisions made by their government.  But the traditional public notice system of legal advertisements in newspapers, official bulletins or visiting one of DEP’s offices, ways that have not changed much since Colonial times.  

eNOTICE empowers people, giving them something they did not have before, without a lot of effort—the chance for their opinions to be heard in an effective and timely way.  With eNOTICE, every time a new application is submitted in a registered user’s area, a major milestone occurs in reviewing a specific permit users track or when a new policy is proposed, citizens are notified by e-mail so they can get involved.  

DEP’s eNOTICE is built on Pennsylvania’s award-winning Environment, Facility, Application, Tracking System (eFACTS), the first system in the nation to make inspection, compliance action and permit application information available to citizens through the Internet for the thousands of facilities regulated by DEP.  

eNOTICE was developed based on a recommendation by DEP’s Environmental Justice Work Group that the agency needed to be more proactive in notifying minority communities of permit applications coming to the agency for review and not rely on traditional public notice methods that were not effective in these communities.
