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Category for judging:
(
Digital Government: Government to Business (G to B) For applications that foster innovative, timesaving, cost-effective transactions between government and businesses.  Applications focus on convenience and streamlining exchange of information.  Examples include automation of procurement, registration, licensing and permitting..



Title of Nomination: Impound Vehicle System



http://www.utah.gov/ivs
Project/System Manager:  Kent Bishop
Job Title:  Legal Policy Consultant
Agency:  Governor’s Office
Department:  Office of Planning and Budget
Address:  116 State Capital
City:  Salt Lake City

State:  Utah
Zip:  84114
Phone:  801-538-1564
Fax:  801-538-1547
Email:  kbishop@gov.state.ut.us
Person Nominating (if different than above):  Al Sherwood
Job Title:  State Electronic Commerce Coordinator
Address:  116 State Capital
City: Salt Lake City
State: Utah 

Zip:  84114
Phone:  801-538-1195
Fax:  801-538-1547
Email:  asherwood@utah.gov
Executive Summary

Project Description

The Impound Vehicle System (IVS) provides a centralized, web accessible database of impounded vehicles in the State of Utah.  Creation and use of the system involved the integration of several organizations: 

· Government Agencies and Law Enforcement 

· Towing Companies (Businesses)

· Vehicle Owners (Citizens)

Government, businesses and citizens have enjoyed enhanced communication through this effort.  

To ensure customer satisfaction and ease of use, a five-step development process was employed.  

· Research

· Prototype

· Development

· Testing

· Maintenance/Support
Operational Improvement
Operational improvements were achieved through the integration of several government agencies and through centralizing the information used by businesses, citizens, and government.

Government agencies involved:

· Law Enforcement

· The Department of Transportation

· The State Tax Commission

· The Department of Motor Vehicles

Benefits

The online system has created significant benefits at every level.

Citizen benefits:
Real time vehicle and owner verification 

Access to information on the location and release of their vehicle

Business benefits:

Tow companies realize impound fees sooner

Government benefits:  
No deciphering of a handwritten fax for data entry
A simple look up on an impound record
Easy method for auditing and de-certifying tow companies
Overall, the Impound Vehicle System promises to simplify the tracking and releasing of state impounds; at the same time, making more information available to more agencies.  

Return On Investment
A joint funding model, where government and private companies share the cost of the application’s development and maintenance was employed.

Along with initial cost savings in development, there are several anticipated long-term savings:

· Decrease cost of data entry staff  

· Decreased cost in de-certifying tow companies

· Decreased cost in time spent researching vehicle location   

Description of project, including length of time in operation

The Impound Vehicle System (IVS) provides a centralized, web accessible database of impounded vehicles in the State of Utah – twenty-four hours a day, seven days a week.  This centralized system improves access to information and acts as a coordination point for all interested parties including law enforcement, towing companies, citizens and government agencies.   

Government Agencies and Law Enforcement – The IVS system provides government agencies, responsible for administrative oversight of vehicles impounded in the State of Utah, with dramatically improved access to vehicle impound information.  With IVS, law enforcement has the ability to record information on impounded vehicles in a web accessible database. The information is then available to other parties for identification and adjudication purposes.

Towing Companies (Business) – Towing companies can determine the status of vehicles received in their lots by accessing the record(s) initiated by law enforcement in the web accessible impound database.   Towing companies can update a record with impound location, vehicle release date and add any additional comments of interest to law enforcement.  Towing companies also have the ability to initiate an impound record (which is typically the responsibility of law enforcement) and record an authorization number received from law enforcement authorities.

Vehicle Owners (Citizens) – Vehicle owners may utilize the proposed system to search for their impounded vehicle and access information on vehicle release requirements and procedures.  For those vehicles that require an impound fee to be paid before release, this application will eventually allow payment of fees with the use of a credit card. 

To ensure customer satisfaction and ease of use, a five-step development process was employed.  

1. Research – All involved government agencies and interested tow companies defined the functional requirements for the system.  Front line employees were interviewed to better define needs.  The paper process was tracked and charted to streamline, but also to ensure that nothing was left out of the online process.

2. Prototype – A model of the application was built beforehand so those actually using the system could envision the process online.  Their reactions and hesitations to functions were monitored and the design was modified based upon those responses.

3.   Development - Created system design and coded the application.

4.
Testing – The actual system was tested by the agencies and third parties for adherence to functional requirements, usability, system errors, and scalability. 

5.
Maintenance/Support – Monitoring and tracking of issues and feedback takes place on a daily basis.  That information will be used to make improvements to the system as needed.

The Impound Vehicle System has been in use since July 1, 2002.  

Significance to the improvement of the operation of government

There are two revolutionary aspects to this online system that streamlined government operations.  First, it involves the integration of several government agencies and second, it is a centralized system used by businesses, citizens, and government.

Integration of Government Agencies

Law Enforcement, the Department of Transportation, the State Tax Commission, and the Department of Motor Vehicles have worked together to create a system that meets the needs of each department.   While the impound process has always involved all of these agencies at one step or another, there was not a means of complete communication between the various agencies.  Law enforcement has a way to initiate the state issued impound.  The State Tax Commission and Department of Motor Vehicles have a more efficient method of gathering, tracking, and reporting this information.  The Department of Transportation can easily notify all of these departments of any de-certification of a tow yard.  Finally, law enforcement can utilize this information to better serve citizens.  

Centralized System for Businesses, Citizens, and Government

Not only are various agencies able to utilize this system, but it also has specific modules created for businesses and citizens.  The actual data is entered by businesses (Tow Companies) and verified with vehicle title information held by the state.  The data is then tracked and reported on by various agencies.  Finally, the public has access to their own specific information, should their car be impounded.  This information is available whenever the public may need to access it – 24 hours a day 7 days a week.   

Benefits realized by service recipients, taxpayers, agency or state

According to Utah law, a tow company must inform the Department of Motor Vehicles (DMV) when they impound a car at the state’s request.  Once the tow company has notified the DMV, they can begin to charge storage fees.  Should the car remain in impound for over 30 days, it becomes property of the state, and the state assumes responsibility for the charges.  

The online system has created significant benefits at every level.

Government agency benefits – The DMV and Tax commission no longer need to decipher handwritten faxes, from the Tow Companies, and then complete the data entry into a database only accessible by the Tax Commission.  The tow company enters the information directly in the IVS database.  Prior to the online system, there was no central system for tracking the impound and release of these vehicles, thus it was difficult for law enforcement to know where the car was located and keep a record of the car once they relinquish it to the tow company.  Law enforcement can simply look up an impound record by owner name and determine location and reason for impound, rather than trying to track down the correct tow yard.  

In addition, the Department of Transportation now has a very easy method for decertifying tow companies that do not meet state compliance.  The department of transportation simply denies them access to the online system, and the tow company can no longer submit state impounds.  

Tow yard benefits – The tow company gains their efficiency when the Tax Commission realizes their submission immediately, as opposed to the 1-2 day paper process, thus they begin accruing payment much sooner.  The system also gives tow yards an inventory management system.  They can track all their vehicles online, even those that are not state impound, including the vehicles location and status.  The online database also provides real time vehicle and owner verification for the tow yard.  

Citizen benefits – Citizens now have an authoritative source for finding their vehicle once it has been impounded.  Whether they call law enforcement or look online themselves, they will quickly find the location of their vehicle and retrieve it, rather than let the state attain possession.  

Return on investment, short-term/long-term payback 
Because this application has obvious benefits to the companies that will use it, it was possible to use an innovative, joint funding model, where government and private companies share the cost of the application’s development and maintenance.  The government agencies were able to pay a small upfront development fee, and the tow companies pay a small, yearly subscription fee for access to the system.  

In addition to the low cost of development, there are several anticipated long-term savings:

· Government no longer has the cost of deciphering and entering the handwritten records into a database.  

· The de-certification of a tow company is much easier to initiate and enforce.  There is no longer as much manual communication needed.  This decreased effort will result in cost savings for the Department of Transportation.   

· However, the biggest long term financial impact for the government is that they no longer have to pay for impound fees and spend the time researching the location of vehicles for citizens who would like to obtain and pay for their vehicle. 
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