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Executive Summary

Virginia is pioneering an electronic web-based credentialing system for motor carriers as part of the national Commercial Vehicle Information Systems and Networks (CVISN) program.  It’s called WebCAT and it makes doing business with DMV easier than ever for our motor carrier customers.  Motor carriers play a vital role in our daily lives, ensuring the fast and efficient movement of goods and people throughout our communities.  Yet, in many states, obtaining operating credentials and other government services can be inefficient, time-consuming and a costly chore for carriers.  Beginning February 2001, Virginia DMV took credentialing transactions to a new level of convenience for motor carriers.  In fact, the agency makes credentialing functions available in carriers’ own offices via WebCAT, a web-based, interactive application.  Accessed through the Virginia DMV web site, www.dmvnow.com, WebCAT is a sophisticated, user-friendly system that motor carriers use to title vehicles, apply for, pay for and receive credentials electronically, all in just a matter of minutes.  Virginia’s WebCAT may serve as a model for other jurisdictions.

Project Description and Significance

Launched in February 2001, WebCAT is a revolutionary system easing the regulatory burden of credentialing for Virginia’s motor carrier customers.  Equipped with a password, motor carriers can electronically title vehicles, process their International Registration Plan (IRP), International Fuel Tax Agreement (IFTA) and Virginia Motor Fuel Road Tax transactions with privacy and security.  And because it’s automated, carriers can use their PCs to conduct transactions any time of day or night.  

When fully implemented, carriers will be able to submit Single State Registration and Intrastate Operating Authority applications on the web.  In addition, carriers operating vehicles that exceed legal weight limits will receive the overweight violation notice through the web and will be able to pay the applicable fines electronically.

WebCAT allows motor carrier customers with logon IDs and passwords to enter required data to update DMV legacy databases via the Internet.  End-to-end, integrated processing is provided, including submission of credential applications, calculation of applicable fees, presentation of invoices, submission of electronic payments and issuance of credentials. WebCAT offers a variety of ways customers can pay for and receive their credentials.  Carriers may choose to pay by credit card, ACH debit or ACH credit. 

WebCAT offers customers a number of other attractive features.  The application stores account information so that customers never need to re-key routine data, such as company name, address and federal ID number.  Detailed fleet and vehicle data is also stored for easy reference.

Carriers can begin new transactions, check the status of in-progress transactions, and review their completed transactions.  WebCAT offers online help and, in addition, automatically calculates fees and rates, dramatically reducing errors and saving carriers from performing time-consuming and lengthy calculations that then have to be transferred manually to a paper form.  

Benefits: Customer-Focused Service

WebCAT can save carriers an enormous amount of time in preparing lengthy tax returns or taking time to visit one of our customer service centers.  DMV benefits by receiving correct and legible applications, forms and tax returns. 

The agency conducted a focus group consisting of WebCAT users to generate feedback for future enhancements to better serve our customers.  Refer to the enclosed endorsement of DMV and WebCAT from one of the top WebCAT users, Penske Truck Leasing.

Benefits: Streamlined and More Effective Government

As a result of WebCAT, DMV receives credentialing information and payments in a more timely manner.  Staff no longer need to review paperwork, follow up with customers and correct the paperwork.  The system also improves data integrity and streamlines revenue collections.

The WebCAT system integrates with DMV’s legacy system as well as with the system of our corporate partner, Affiliated Computer Services, (ACS, formerly Lockheed Martin).  The DMV interface provides validation of stops, existence of titles and confirmation of compliance with Heavy Vehicle Use Tax (HVUT).  It allows customers to look-up and reserve personalized license plate messages.  Before WebCAT, these time consuming processes were conducted manually.  WebCAT provides a more efficient and effective method of identifying motor carriers that should not receive credentials due to non-compliance issues. 

DMV currently serves approximately 7,000 IRP Customers and 16,000 tax customers.  Of these, 335 customers have signed up to use WebCAT.

Return on Investment

DMV built WebCAT based on the same principles used to build integrated transactions for our citizen customers.

· Provide service 24 hours a day, 7 days a week.

· Out-source as much data entry as possible directly to the customer.

· Eliminate the submission of paper documents and reduce, as much as possible, the need for a customer to visit DMV in person.

· Minimize the time period between submission of required paper work and applicable fees and mailing of the requested product.

· Reduce, as much as possible, customer costs involved with providing DMV the information required to process a transaction.

In addition, each transaction handled electronically via WebCAT is one less transaction that DMV staff need to handle manually.  Electronic transactions cost only about half what it costs to manually process work submitted to headquarters.

The WebCAT system is available for other jurisdictions to customize for their unique processing or business requirements.  The system will be of particular benefit to jurisdictions using the ACS system since WebCAT was built to support processing on this system.
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