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1. Executive Summary 

As a government technology leader, the Commonwealth of Virginia makes significant capital investments in information technology projects.  As part of the Commonwealth’s integrated approach to information technology management, the Department of Technology Planning is implementing the Commonwealth Major IT Project Status Report: “The Dashboard”.  IT project status reporting provides the timely visibility and control that are critical to successful completion of these complex projects.  These reports are used by state decision makers at all levels, including agency project managers and directors, Secretariats, project oversight committees, and the Secretary of Technology.  

To assist in the development, implementation, and adoption of the Dashboard, the Secretary of Technology’s Council on Technology Services (COTS) established an ad hoc Dashboard workgroup.  The workgroup consisted of senior project managers from agencies and institutions of higher education representing all the state’s Secretariats.

Specific tasks for the workgroup included:


validating the design and content of the application,


refining the project status drill-down questions and metrics,


testing the database and web interface, and;


promoting the use of the Dashboard within their agencies and Secretariats.

Launched in September 2001, the Dashboard project team presented an initial prototype to the COTS in November 2001.  From January through April 2002 the application was refined and tested by the workgroup.  Simultaneously, an effort was undertaken to identify qualifying projects, gather background and baseline data and establish an initial baseline status.  The Dashboard was placed in operation in July 2002.

2. Description of project, including length of time in operation

The Commonwealth Major IT Project Status Report Dashboard presents the Secretary of Technology, sponsoring Secretariats, and proponent state agencies with a succinct and timely summary of the status of their major information technology projects.  This Internet accessible report provides decision makers with a visual status indicator, or dashboard, for each major project, along with links to detailed information.

The Dashboard shows the status of several key indicators of project activity.  Key indicators identify whether the project is on schedule, within budget, and meeting its goals; achieving agency defined measures of success; experiencing significant changes to original performance, budget, and schedule baselines; and the degree of risk exposure. From the Dashboard, decision makers can access more detailed background information about each project, review the sponsoring Secretariat evaluation, and query detailed status information for each indicator.

For timeliness and convenience, the Dashboard is implemented as an online database, with access through a web browser.  Security, through controlled access and tailored views, ensures users can access only project information related to their management responsibilities.

Following development and prototyping in the first half of 2002, the Dashboard was placed in operation in July 2002.

3. Significance to the improvement of the operation of government

The Commonwealth Major IT Project Status Report Dashboard establishes a common framework for agency staff, Secretariats, and oversight committees to periodically update project activity, monitor progress, and assess risks.  The Dashboard imparts the visibility and control that are critical to agency projects meeting system performance requirements on time and within budget.

4. Benefits realized by service recipients, taxpayers, agency or state.

Use of the Dashboard for major IT project status reporting enhances the ability of the Secretary of Technology, sponsoring Secretariats, and agency management to respond to project changes in a timely manner, increases accountability, and improves project management capabilities.

The primary benefit to citizens is successful completion of information technology projects that enhance and expand state services.

5. Return on investment, short-term/long-term payback

Since the Dashboard was recently inaugurated, return on investment data has yet to be collected. Legislation contained in the 2002 budget bill requires the Department of Technology Planning in conjunction with the Department of Planning and Budget to collect performance measurement information for technology projects. The Dashboard will be the primary vehicle for collecting this information. This information will be used to calculate the return on investment for the Dashboard.

