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Executive Summary

Wisconsin Worker’s Compensation Safety Web Site

One of the goals of the Wisconsin Worker’s Compensation Division is to assist employers in maintaining a safe workplace. The division has a comprehensive injury and illness database that can identify types of industries and specific employers with higher than average numbers of accidents.  The division can educate employers regarding the importance of workplace safety through an expanded outreach program and, in conjunction with other partners in safety related endeavors, can stimulate greater participation of insurance carriers and employers in fostering safe work environments in Wisconsin.

One of the division’s challenges has been to find ways to disseminate injury and safety information to general public, and especially to employers. Although the division has been involved in numerous safety conferences, campaigns, and educational programs, a more comprehensive method for information sharing was needed. 

In response to this need, the division has created the “Wisconsin Workplace Safety Institute,” a web site that provides employers, employees, and the general public with information about workplace injury and safety.

a) Description of Project, including length of time in operation.

The Worker’s Compensation Division has the database to identify industry groups and individual employers with safety problems.  Employers are required by law to report to the division all work related illnesses and injuries involving more than three days of lost time.  These injury and illness reports contain a wealth of information about the injured employee and the nature and cause of the injury or illness.  Information about the employer, type of business, location and date of the incident is also reported.  Since much of this information is public record, it can be made available to insurance carriers, consultants and employers to assist in measuring the affects of loss control programs. 

As a vehicle to disseminate this information, the division launched its safety web site, entitled “The Wisconsin Workplace safety Institute,” on June 26, 2002.  While the site, located at www.wiwsi.com, was developed by Wisconsin’s Worker’s Compensation program, input was provided by a partnership of public and private safety related agencies, such OSHA, state Health and Safety programs, the Wisconsin Safety Council, insurance agencies, and state educational programs related to safety.  It is anticipated that this partnership will assume a directorship role in Wisconsin’s publicly initiated safety programs, including the web site.

The site contains general information about Wisconsin’s safety record.  The types of employment in the state are divided into four categories, with each category providing information on the nature, causes, and body parts involved for all the lost time injuries reported in that job category over the last three years.

But information about injury is only half of the formula for improving safety records.  The other half has to do with providing information about how to remedy safety problems.  So, each of the categories also includes employers who are exemplary in their safety records and safety programs.  The employers safety initiatives are described from both an employer and employee perspective. Pictures of the employer’s work environments and other information about the employer, including links to web sites, are also provided.

Finally, the web site offers information and safety tips in response to the top ten injuries in each of the employment categories.   

b) Significance to the improvement of the operation of government.

Through the establishment of this web site, the division expands its outreach efforts and provides a needed resource designed to inform employers of the importance of loss control and safety programs.  Injury and illness data maintained by the division is used to present information on safety problems and solutions. By so doing, the division educates employers about how work related injuries and illnesses occur, how they can be avoided, and how they can affect the employer’s worker’s compensation insurance costs.

The web site also helps the division improve networking to promote workplace safety.  It facilitates the division’s communication with representatives of organizations that can have an impact on making work places safe.  It helps the division work with other agencies that support safety in the work place, such as the Division of Safety and Buildings, the Department of Health and Social Services, the Occupational Safety and Health Administration. 

The WC division has stated in its strategic plan its intent to actively stimulate insurance carriers and business support organizations to provide employers greater assistance with their loss control programs.  The division will work more closely with the Wisconsin Manufacturers and Commerce Association, the Wisconsin Insurance Alliance and the Wisconsin Safety Council to sponsor and/or participate in safety education programs.

c) Benefits realized by service recipients, taxpayers, agency or state.

Many small and medium sized employers have unnecessarily high numbers of work-related accidents and illnesses.  These higher rates of injury lead to the loss of valuable employees and increased worker’s compensation insurance premiums.  Individual employers are reluctant to seek help from government, since most government agencies are involved in law and code enforcement and not safety education.  Insurance carriers are not providing sufficient assistance to the small or medium sized employer, because they are unable to directly relate their investment in loss control programs to the premiums collected.  Business support groups often do not have the expertise or time to resolve safety problems within their own industry.  Safety education programs directed at employers do not always filter down to companies that could benefit the most from this information. There appear to be too few catalysts to provide safety education to employers who have poor safety records.

This web site helps to mitigate these problems and provides partner safety programs, employers, and employees with a resource that will provide information and assistance in developing safe work environments. Reductions in workplace injuries and enhanced responsiveness to safety issues will result. 

d). Return on investment, short-term/long-term payback (include summary calculations). Projects must exhibit measurable operational benefit.

It is anticipated that the web site, along with a few3 other safety initiatives begun by the division, will result in a 2% reduction in lost-time work related injuries.  In Wisconsin, that amounts to approximately 1000 injury cases.

This reduction would result in the possible savings of about $20 million in wage compensation and medical costs.

The qualitative savings and benefits to the lives and families of the workers who avoid injury, is immeasurable.

