Executive Summary – EZVoter

EZVoter is an electronic application developed by the Arizona Secretary of State's office, the Arizona Motor Vehicle Division and the state’s 15 county recorder offices that allows Arizona citizens to register to vote over the Internet in English or Spanish.  The EZVoter registration program utilizes advanced technology and government integration to provide a convenient, accurate, reliable and real time Internet voter registration service.  The partnership between the two state agencies and the county recorder's offices produced the first real time online voter registration system in the nation.

To register electronically, an Arizona citizen merely logs onto the Motor Vehicle Division’s (MVD) online service website, ServiceArizona, and follows the 5-step instructions on the screen.  The online registration compares the personal information entered by the registrant against MVD’s driver license data to verify the person’s identity.  When filled out, the online voter registration form, along with the citizen’s digitized signature from the Motor Vehicle Division (MVD) records database, are transmitted to the Secretary of State’s election database, and then to the respective County Recorder’s Office.  The registration is complete as soon as the citizen submits the electronic form.

EZVoter addressed several problems related to voter registration and offered a new approach to the federal Motor Voter Act, which requires motor vehicle agencies to have voter registration materials available to citizens.  Electronic registration eliminates such problems as mishandled or lost registration forms and data entry errors at the elections office.  EZVoter was introduced to the public in July 2002, in time to allow voters to register for the election for statewide offices that fall.  Over 28,000 electronic registrations took place in the three months leading up to that election, and more than 255,000 electronic registrations were recorded for the 2004 general election.  In all, more than 433,000 voter registrations were conducted through EZVoter from July 2002 through May 2005.

EZVoter

Description of Project

EZ Voter was implemented in July 2002.  Outwardly, EZVoter appears to be a citizen service.  It is that.  However, in practice it integrates the resources of the Motor Vehicle Division (MVD) with the Arizona Secretary of State’s voter registration database, and further to local voter rolls administered by each of the state’s 15 county recorder offices.  In essence, EZVoter is a government to government to government data interchange that processes registration information in a seamless loop that is transparent to the citizen while highly efficient for the government agencies.

The federal Motor Voter Act requires state motor vehicle agencies to have voter registration applications available to their customers.  These agencies have the forms in their walk-in offices.  In addition, many states offer the ability to print a voter registration form off their web sites, but those solutions require the form to be sent to the proper agency.  EZVoter is a unique and innovative extension of the Motor Voter Act, providing an instant and completely electronic registration that can be done from home, office or anywhere there is an Internet connection.  This service is an example of the way e-government and information technology offer a great opportunity to dramatically transform the way citizens interact with government, and government agencies interact with each other. This creative solution involved a convergence of innovative thinking, technology, and government agency integration and cooperation.

When citizens use EZVoter, their demographic information is matched to their driver license record, and their digitized signature is pulled from the MVD database. The information from the registrant's online application and the digitized signature are sent electronically to the Secretary of State's office and then to the registrant’s county of residence.  Once the citizen completes and electronically submits the online application, the registration is officially recorded.  

Significance to the Improvement of Government Operation

EZVoter is a viable solution to a common voter registration problem.  Arizona, like many states, had situations where people believed they were registered to vote, but later found they were not.   Many missteps can sidetrack a paper voter registration form prior to it being successfully entered into the election system.  A registrant may fill out the form incorrectly or neglect to mail it.  The registration form may get lost in the mail.  An unscrupulous voter registration drive could even lose all the registration forms from a particular party. All of these situations and others result in a percentage of registrants never successfully registered to vote.  

Another major issue for the Arizona counties was the data entry workload for voter registration forms prior to a major election.  Large numbers of new and modified voter registrations are delivered to the county recorders in close proximity to the election date.  Almost five percent of all the Arizona voter registrations in 2004 were done on one day, October 4, the deadline to register before the general election.  This uneven work distribution causes a serious personnel issue where the county recorders need to hire temporary workers to keep up with the demands.  This sometimes causes additional data entry errors.  

EZVoter, with its instant registration, eliminates the problems of lost or mishandled registration forms, data entry errors and county recorder overload, while giving citizens an easy and convenient method for preparing to cast their ballots.

EZVoter was also coupled with other successful e-government applications offered by MVD. The EZVoter application is located on the Secretary of State home page (www.azsos.gov ) and also on the MVD e-government home page, ServiceArizona (www.servicearizona.com ). The application is embedded into other motor vehicle e-government applications such as vehicle registration renewal and duplicate driver license. A citizen can log-in directly to the EZVoter application, or when customers renew their vehicle registration, obtain a duplicate driver license or change their address over the Internet, they are offered the opportunity within that application to register to vote. The ability to perform a voter registration on the Internet and in either of two languages, English or Spanish, makes EZVoter simple and accessible to many more citizens.  Arizona has a high population of Hispanic citizens, and many of them feel more comfortable communicating in Spanish.  EZVoter has the same look and feel as other transactions on the ServiceArizona website.  

Gartner Consulting in its August 2002 report FT-17-8447 stated, "Arizona's EZVoter Registration uses the state's driver's license database to make online registration simple to implement. The program offers a model other states can follow." Gartner also said, "Arizona's solution to a tricky problem may increase the appeal of online registration. Rather than create a whole new system from scratch, EZVoter Registration leverages the process MVD uses to verify identities for driver licenses."

A properly functioning voter registration system is necessary to reduce disenfranchisement and increase confidence in the election system. The March 2002 Election Reform Briefing on Statewide Voter Registration Databases stated, "the U.S. Census estimates that in 2000, 7.4 percent of 40 million registered voters did not vote because of registration problems."  EZVoter helps eliminate these problems.

EZVoter was approved by the Department of Justice prior to implementation.  This solution is easily transferable to other states, since most of the components exist in all jurisdictions. Most states have digitized photos and signatures on their driver licenses, so this solution could be adapted to all those states. 

Benefits Realized by Service Recipients

The EZVoter transaction is a clean and simple process.  Citizens can use EZVoter to initially register or to modify their existing registration, such as to change their address or party affiliation. The only prerequisite is that they have a digitized driver license or identification card record on the MVD database.  Arizona requires proof of citizenship to obtain those documents, so that qualification is already on record.  To register, the citizen simply enters his/her identifying information for authentication, then provides voter registration information. The information is matched instantly with an MVD record. The demographic information along with the digitized signature from the driver license record are passed in real time to the Arizona Secretary of State's office and become an official voter registration. The EZVoter Internet application can be accessed either through the Secretary of State or MVD website.  Most Arizona counties also have links to either of those websites.  The following graphic is the main page for the EZ Voter application.
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The program is extremely effective in increasing accessibility to the voter registration process and contributing significantly to a tremendous increase in Arizona’s voter registration rate.  The following examples testify to its efficiency and economy.

· EZVoter has a faster citizen adoption rate than any other e-Government application in Arizona. In its first two full years, over 30% of all voter registrations were done through EZVoter.  Over 255,000 EZVoter registrations were recorded in 2004, including 21,000 on October 4, the registration deadline for the November general election.  In all, EZVoter has recorded more than 433,000 registrations from its beginning through May 2005.

· EZVoter, which began in 2002, contributed significantly to an increase in voter registration rates in Arizona.  The state saw a larger percentage increase in voter registration from 2002 to 2004 than any other two-year period. Although all of the credit for the increase cannot be attributed solely to EZVoter, it definitely had a significant impact on the increase. From 2000 to 2002 Arizona voter registrations increased by 2.6%. Registrations increased 9.5% from 2002 through August 2004.

· EZVoter is the fastest voter registration method, improving customer service and satisfaction. 

· The EZVoter process also reduces the potential for keying errors. All data is transmitted directly from MVD to the Secretary of State and then to the counties, with no manual intervention, resulting in higher accuracy rates.

· EZVoter improved the image of the county recorders, the Secretary of State, and the Motor Vehicle Division by offering a more accurate and reliable voter registration method.  Citizen feedback has been highly positive.

· EZVoter increases accessibility to voter registration by offering the service in Spanish, which is spoken by a significant portion of Arizona residents, and English through a ubiquitous channel such as the Internet.

Return on Investment

Voter registration is a non-fee service, therefore cost savings in addition to increased voter registration are the primary returns from this project.  The cost to the state and counties to implement EZ Voter was $38,000, primarily for programming.  The state is saving the equivalent of 12 full-time employees (FTE) per year due to EZVoter.  The cost including benefits of an average FTE is $35,000.  12 FTE's times $35,000 = $420,000 per year.  The cost of the project was paid off in less than two months.  

Arizona counties save the cost of labor for employees doing data entry for thousands of paper forms.  In Maricopa County, Arizona’s largest county, over 150,000 voter registrations were recorded electronically to the voter registration system from EZVoter.  An average voter registration form takes approximately five minutes to completely data enter and image.  150,000 voter registrations times 5 minutes = 750,000 minutes.  Assuming on average a person can work 1,500 hours a year or 90,000 minutes, EZ Voter saved Maricopa County the equivalent of eight employees.
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