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Digital Government: Government to Citizen
Arkansas Department of Correction Inmate Banking

Executive Summary

Across the nation, Federal and State Correctional facilities manage trust fund deposit accounts for their inmates.  Inmates use this fund in a cashless manner using ID cards or bracelets to pay for commissary items.  The state of Arkansas has a prison inmate population of approximately 13,000 and the Arkansas Department of Correction receives and processes more than 200,000 deposits for those inmates each year.  Previously, the only method of receiving funds for credit to an inmate account could be done with a wire transfer, a cashier’s check or a money order.  Now, family and friends have a less expensive and more convenient method of sending money to an inmates’ trust fund account by logging onto the Arkansas Department of Correction website at www.arkansas.gov or www.arkansas.gov/doc.  

Not all government services are fun or interesting to talk about, but it’s a reality that agencies must deliver those services, and in the most efficient way possible for their department and their users.  Inmate Banking is one of those services.  The Information Network of Arkansas and the Arkansas Department of Corrections developed an Inmate Banking service that addresses the needs of family and friends to get money to Arkansas inmates in a secure and convenient environment.   ADC now accepts online deposits using a major credit card, twenty-four hours a day, seven days a week.  Minimum deposit is $10.  From the ADC Inmate Banking Page (https://www.ark.org/doc/inmatebanking/index.php), visitors can either enter an inmate’s ADC Number, or search for the inmate and click on the “Send $” button.  The user is then asked to verify the inmate’s name and enter the amount they would like to deposit.  The next page displays the inmate and payment information.  After verifying the inmate and payment information, the user is prompted to enter and confirm credit card information.  Lastly, the user is shown and optionally e-mailed a receipt for their deposit.  Credit cards are instantly verified for funds availability and active status through the Arkansas GovPay secure payment service.  The depositor is immediately prompted if the card does not have funds or is reported stolen.
The new online system fills a significant public service need while creating numerous efficiencies, including a reduced cost of processing, much improved convenience and improved resource utlization.
Project Description

The Inmate banking deposit service allows inmates to receive deposits to their ADC (Arkansas Department of Corrections) Trust accounts via an online service.  The service allows payment with a credit card.  Family and friends that need to send money to an inmate while they are incarcerated can visit the ADC web site and the secure web application for inmate banking.  This service is also linked from the Online Inmate Search Service.  The Information Network of Arkansas, the State’s web portal provider, developed the system and also functions as the merchant services provider for credit card processing.  ADC does not pay for this service, as a small transaction fee is added to the amount to be deposited.  This self-funded transaction model allows INA to build and maintain this service for the ADC at no cost.

The following information is required from the depositor.

1. Inmate ADC #

2. Amount to Pay/deposit

3. Payee Contact Name

4. Credit Card # and expiration date

The credit card is instantly verified for funds availability and active status through the Arkansas GovPay secure payment service.  The depositor will immediately be prompted if the card does not have funds or is reported stolen, the card has been denied, and to try a new credit card to continue.

The depositor pays a 5% transaction fee that is retained by the Information Network of Arkansas.  This fee offsets the cost of the banking, administration, development, maintenance and hosting of the application on the state portal.  There is no cost to the ADC.

INA batches up transactions and sends a data file to the ADC nightly.  Funds are sent the following day to the ADC bank account.  

ADC receives the data and processes it normally through their system.  Collaborative efforts allowed the set up of a transfer process that is seamless to the ADC staff.  

INA batches up transactions and sends a data file to the ADC nightly.   Funds are sent the following day to the ADC Inmate Banking account so inmates receive their money in a timely manner.  The ADC receives the data and it processes normally through the current inmate trust management system, CACTUS.  INA and the CACTUS system work together to maintain a transfer process that is seamless to the ADC staff.
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Inmate Banking Service

Welcome to the ADC Inmate Banking Service. This service t
has been introduced as a fast and secure way to deposit
funds into an inmate's trust account by using a credit card.
The minimum deposit amount is $10.00 and a 5%
transaction fee will be added to the total. Visa, MasterCard, |
and Discover credit cards are accepted.
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The Inmate Banking Deposit Service is now available. This service has been introduced as a fast and secure way to
deposit funds into an inmate's trust account by using a credit card. The minimum deposit amount is $10.00 and a 5%

transaction fee will be added to the total. Visa, MasterCard, and Discover credit cards are accepted. If you would like to
make a deposit through the Inmate Banking Deposit Service, click the button.
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(i<} Name DC# Race Gender  Release Date Current Facility Birth Date
& 1 Grady. Floyd 122595 CAUCASIAN MALE  12/16/2005  Grimes Unit 09/19/1941
@ 2 Grady Harold 108597 BLACK MALE  08127/1997  Diagnostic Perm Asgn 06/01/1967
@ 3 Grady RobertW 120236 CAUCASIAN NMALE  Life W/O Cummins Unit 11/19/1962
@ 4 Grady Romie 100730 BLACK MALE  01/18/2000  Varmer Supermax 1112111974
@ 5 Grady Suzanne 704042 CAUCASIAN FEMALE 07/18/2006  McPherson Unit 09/09/1971
@ 6 Grady Thomas 093050 CAUCASIAN MALE  05/13/1999  Maximum Security Unt 102611970  [EEERD
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Improvements in Operations of Government/Benefits Realized

The ADC Inmate Banking deposit application went live April 13th, 2005.  Since then, there have been over 1,800 transactions in which family and friends were able to deposits funds of over $82,000.00 to inmates incarcerated in the state of Arkansas.  That is a 15% adoption rate in just six weeks.  Arkansas.gov operates under the self-funded model.  Financial efficiencies are realized by the state and the tax-payers through no allocation of state funds to operate the portal.  Operational efficiencies are also gained as the portal is an enterprise solution that each agency leverages without investing financial or staff resources for portal hosting, development or marketing of the online services.  The ADC saves an immediate $17,000 — the approximate cost for a third party to develop a similar service, not including hosting fees.  Their savings in man hour processing (receiving and processing payments at the facility, receiving and processing payments through the mail) has been an added benefit.  Time spent taking payments, opening mail, and processing those payments can now be spent on other important tasks.  As adoption of this new service grows, so in turn will the savings for the ADC.
This service will provide benefits to both ADC and the families of inmates.  Families no longer have to seek out someone who provides cashier’s checks, wire transfers, or money orders, then find a way to get the money to the inmate (through US Mail, wire transfer, or actually taking the money to the facility).  The money is collected instantly via a credit card and transferred to the ADC the next day thereby reducing the time it would take to get the money to the inmate.   Also, the fee associated with the online transactions (5% of the deposit amount), is much lower than those fees associated with the aforementioned payment methods which can range anywhere from $10 to $17 per deposit! 
Each year, Arkansas.gov strives to make government more accessible to citizens and businesses.  With the new ADC Inmate Banking service, users and ADC have benefited from its efficiencies as well as convenience.  By offering alternatives to past norms, we are able to provide significant improvements in the everyday business of government. 
PAGE  
1

