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Missouri Children’s Division Comprehensive DCN History Application

Executive Summary
The Children’s Division (CD) of the Missouri Department of Social Services (DSS) has statutory authority and responsibility for accepting and investigating all reports of child abuse and/or neglect of children under 18.  In addition, the CD is charged with serving the needs of Missouri’s children by providing remedial treatment services, and where needed, alternative placement when children cannot remain safely in their own homes.
Since August 15, 1975, the Child Abuse/Neglect Hotline has been accepting calls 24 hours a day, 7 days a week, and currently accepts over 109,000 calls per year.  The hotline is staffed by children’s services workers who interview reporters, classify and prioritize calls to assure child safety, and then refer these concerns of abuse and neglect to the CD field office where the child is located.
The law requires that a children's services worker initiate an investigation/family assessment within 24 hours of the receipt of the report, unless the incident relates to educational neglect only.  The purpose of the investigation/family assessment is to detect cases of actual or potential abuse or neglect and to help the family and the child. If the child is reported to be in immediate danger, the children's service worker must immediately and directly observe the child.
One of the tools CD staff had available to them to perform an investigation or assessment was the ability to inquire into CICS screens for the Child Abuse and Neglect (CA/N), Intensive In-Home Services (IIS), Alternative Care (ACS), and Family Centered Services (FCS) systems.  The purpose of these inquires was to document prior activity in those systems of any persons involved in the current investigation/assessment.  The worker could access the CICS applications by logging into the DSS CICS regions. On a complicated investigation, workers might have had to access from 40 to 60 CICS screens, then screen print the information they needed.  This proved to be a cumbersome and time-consuming process.
As a result of CD staff concerns for child safety and the need for more timely information, the comprehensive DCN History application was implemented in July, 2003.  Workers are now able to access the information they need from their web browser by accessing the DSS Intranet from anywhere within the DSS network.  The worker enters a Departmental Client Number (DCN), a unique identifying number assigned to all clients in DSS systems, and within a few seconds they have the information they need in one comprehensive report.  Data contained in the reports span the entire life of the Child Abuse and Neglect (CA/N), Intensive In-Home Services (IIS), and Alternative Care (ACS) systems – more than twenty years.  The past ten years of data is available for the Family Centered Services (FCS) system.  All data is current to the previous evening.  The web-based application is comprised of a number of reports that give CD workers an abundance of information on the entire history of a client who has entered any of the four CD systems.  The initial report is a comprehensive view of the client’s history in the four systems.  If more detailed information is needed, the worker can drill-down on various links to obtain numerous other reports which contain more detailed information on the client’s activity in any of the systems.
Children’s Division staff dedicate themselves to ensuring the safety and well-being of children and families, but they are not alone in their commitment to this task.  Few people consider the importance of data technology in this hands-on human task.  Bringing together this critical information, in a format that has never before been available to the workers, has the potential to protect their own safety and impact the lives of thousands of children and families.
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Description of Project
The Comprehensive DCN History application was piloted in the Missouri counties of Jackson and Cole in the spring of 2003.  The application was extremely well received by the pilot groups and was implemented as a statewide production application in July, 2003.  The application is a tool that provides Children’s Division (CD) staff with information they need to make more informed decisions concerning the children they serve.  Data contained in the reports spans the entire life of the Child Abuse and Neglect (CA/N), Intensive In-Home Services (IIS), and Alternative Care (ACS) systems – more than twenty years.  The past ten years of data is available for the Family Centered Services (FCS) system.  This functionality provides workers access to a complete history of activity pertaining to a client in any or all of the four systems, which greatly enhances their ability to perform their work, especially when under a tight deadline.  CD workers use the application on a daily basis to aid in hot line investigations, prepare court documents, and review information on new cases assigned to them.
Acting on local concerns and the need for timelier reporting, the Local Investment Commission (LINC), a community partner, worked diligently with CD staff in the Kansas City, Missouri area to produce a document that outlined that area’s needs pertaining to management and client reporting.  Many hours were spent gathering worker input, defining information gaps present in reports that were available to staff at that time, documenting needs and staff requests, and designing layouts for several reports.  At the culmination of this phase of the project, a document was delivered to the Information Services and Technology Division (ISTD) applications staff, which used it as a starting point for developing a web-based managed reporting application utilizing Information Builders’ WebFocus software.  The ISTD WebFocus development team worked with Central Office CD staff to expand on the requirements outlined in the document, adding functionality and data elements to assure that the application was valuable to staff in all areas of the state.

The Comprehensive DCN History application is comprised of a number of reports that give Children’s Division staff an abundance of information on the entire history of a client who has entered the system.  The worker enters a DCN (Departmental Client Number), which is a unique identifying number assigned to all clients within Department of Social Services programs.  The initial report is a comprehensive view of the client’s history within the Children’s Division, broken down into Child Abuse and Neglect (CA/N) History, Family Centered Services (FCS) History, Intensive In-Home Services (IIS) History, and Alternative Care (ACS) History.  If more detailed information is needed, the worker can drill-down on various links to obtain numerous other reports which contain more detailed information on the client’s activity in any of the four systems.
One of the unique characteristics of the Comprehensive DCN History application is the fact that the information contained in the reports cover such a large time span.  The Child Abuse and Neglect system has been operational for more than twenty years, and as the system ages, the Comprehensive DCN History application will always cover the complete life of the systems involved.
Because reporting on data of this magnitude can adversely affect a production CICS system, data used for reporting is loaded into the Department of Social Services (DSS) Data Warehouse.  Data for the Comprehensive DCN History application is updated daily, so the information on the reports is current as to the previous evening, allowing workers quick access to current information.  In the past, for complicated cases, a worker had to search through from forty to sixty CICS screens to obtain just a portion of the information that is now available to them in this comprehensive concise format.  Previously, to obtain a paper copy of the information, a worker had to rely on screen prints of the CICS screens.

The information contained on the reports in the application is highly confidential.  To address security concerns, the DCN History application was deployed within the DSS Intranet environment.  RACF security software is used by DSS to secure access to mainframe data and applications.  Information Builders’ WebFocus products interface well with RACF, so the combination of using the DSS Intranet for deployment, RACF for data security, and WebFocus Managed Reporting Environment to secure access to specific reports works well to fulfill the security requirements of the DCN History application.
Significance to the Improvement of the Operation of Government
The project has certainly achieved its goals.  It has the potential to protect thousands of children, in some cases children whose futures and very lives depend upon the sound judgment of Children’s Division workers.  As you will see from the quotes below, workers have embraced this new resource available to them.
“As an investigator, I use them on every report.  I run them on everyone in the household, not just the people listed on the report.  I've learned on several occasions that although the parents don't have a history of abuse, someone else living in the household does and it is consistent with the current report.  The format makes it possible to learn a great deal about the family even when you are in a hurry.”

“It is great to have all the information at your finger tips, not to mention- for those who do not know the investigation code - it gives the details with out needing that information!”

“This report should reduce errors and delays.  Reasons include that the workers are clearly named (instead of a number), the incidents are identified and dated, codes are no longer a mystery since they are also identified, and I like the page formats, with the headers and footers so if pages get separated at the printer they can easily be put back together.”

“The workers using the system are very complementary of the system.  The printouts are very easy to read and the elimination of codes for words makes the printouts self-explanatory.  This is an excellent tool for home study CAN background checks and FCS case openings.  There appears to be a mix of different specialized workers that use the report for a variety of reasons.”
Benefits Realized by Service Recipients, Taxpayers, Agency or State
This project has benefited not only the CD staff but, potentially, hundreds of families who are receiving, or will be receiving, services from the division.  The ease of accessing information helps caseworkers make better, more informed decisions that may be critical to the safety and well-being of children.
Numerous benefits have been realized with the implementation of the Comprehensive DCN History application:
· Up-to-date information available to staff
· Information spans the life of the four CD programs

· Staff is better informed to make decisions concerning children
· Staff is better informed to make decisions concerning personal safety
· Information is delivered in a comprehensive and concise format
Up-to-date information available to staff:
Information from four CD programs -- Child Abuse and Neglect, Intensive In-Home Services, Family Centered Services, and Alternative Care -- is loaded to the DSS Data Warehouse on a nightly basis.  The information on the reports used by CD staff is current to the previous evening.  This assures that staff has a complete and current history on any client in the four systems, greatly enhancing their ability to perform their job.  CD staff use the reports to investigate hot line calls, prepare court reports, and review histories on new cases assigned to them.
Information spans the life of the four systems:
Data included on the reports currently spans a period of over twenty years.  The complete comprehensive history of a client can be viewed on one concise report, with more detailed information available at the click of the mouse. As the systems age, the reports will always deliver the entire history of any client.
Staff is better informed to make decisions concerning children:
In addition to using the Comprehensive DCN History application to access a full history of involvement on a new case being assigned to a worker, CD staff may use the application to their advantage to make decisions concerning children.  Since all activity on a client is displayed, a worker may make a different decision if, for example, he sees that a young mother involved in a current incident was herself a victim as a child.  This type of information is readily available in the Comprehensive DCN History application.  If it becomes necessary to remove a child from a home because of abuse or other allegations, a worker may be able to identify other family members with whom the child could be placed.  This would reduce trauma for a child who would otherwise have to be placed in a strange environment.  Additionally, if parents in a household have no history of abuse, the report can be used to identify other members of the household who do, enabling the worker to make decisions with the child’s welfare in mind.
Staff is better informed to make decisions concerning personal safety:
By reviewing the information available on the report prior to making an investigative visit to a home, a worker may determine that they need law enforcement involvement from the outset, particularly if they learn that a perpetrator has numerous prior incidents as opposed to only the one currently under investigation.
Information is delivered in a comprehensive, concise format:
The information contained in the reports is pulled from four previously unrelated systems.  It was difficult at best to relate CA/N incidents to IIS, FCS, or ACS cases.  Because of the design of the database and additional relationships built in the data warehouse, the Comprehensive DCN History application is able to pull all the information related to a specific client from the four systems and display it on one comprehensive report.  More detailed information can be obtained by drilling-down on various links throughout the initial report presentation.  For complicated cases, workers previously had to sort through from forty to sixty CICS screens to obtain the information available on the Comprehensive DCN History reports.  The reports also contain additional information and enhancements not previously available to workers.  Names and numbers are now used, where only numbers were used before, codes are spelled out, and incidents are identified and dated, which results in a reduction of errors and delays.
Return on Investment

When a Children’s Division worker receives a hotline call to investigate or assess, he must initiate the investigation or assessment within 24 hours, or immediately if it is determined that a child is in imminent danger.  The availability of the Comprehensive DCN History application has greatly reduced the amount of time it takes a worker to get information to assist them in CA/N investigations and family assessments, as well as FCS case openings.  Quick access to this critical information, in a format never before available to the workers has the potential to protect not only the worker himself, but to impact the lives of thousands of children and families.
