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A)  Description of the Project

WorkInTexas.com is a no-cost, online, real-time job-matching and information system designed to match employers of all sizes and types with qualified job seekers.  Employers and job seekers can register online, browse for job seekers or jobs, post their job openings or qualifications and find results matched to a wide selection of criteria.  The service is accessible from any computer with Internet access or from the more than 280 workforce centers across the state. WorkInTexas.com came online May 24, 2004. It was officially unveiled by Gov. Rick Perry on June 15, 2004.

WorkInTexas.com provides its users with numerous workforce resources beyond job matching. For employers, the service offers multiple account and location functionality, recruiting tools, labor statistics, tax and labor law information and resources to help assess Texas workforce opportunities. For job seekers, the service offers résumé-building tools, access to career planning resources, job skills assessment tests, occupation research tools, interviewing tips and salary information for various industries. Available in English and Spanish, WorkInTexas.com provides live help at every step of the way from local workforce professionals available through the state’s 28 local workforce boards and more than 280 local workforce centers.

An overarching goal of WorkInTexas.com reflects a core goal of the Texas Workforce Commission (TWC) – contributing to a stronger Texas economy. TWC is the state government agency charged with overseeing and providing workforce development services to employers and job seekers. For employers, TWC offers recruiting, retention, training and retraining and outplacement services, as well as valuable information on labor law and labor market statistics. For job seekers, TWC offers career development information, job search resources, training programs and, as appropriate, unemployment benefits. While targeted populations receive intensive assistance to overcome barriers to employment, all Texans can benefit from the services offered by TWC, including WorkInTexas.com.
The success of WorkInTexas.com can be measured in the depth of its reach and user base. Since its launch, WorkInTexas.com has helped more than 185,000 Texans find employment. For example, in San Antonio, local workforce board executives worked with FedEx to find qualified applicants for area job openings through WorkInTexas.com.  The site helped FedEx fill open positions at facilities around the city, while also facilitating dozens of area job seeker hires.

As of May 2005, more than 75,000 employers and more than 835,000 job seekers have enrolled with WorkInTexas.com and more than 15 million people have visited the Web site. In addition, an average of 15,000 new job seekers register for WorkInTexas.com each week to browse jobs, develop a résumé, find local training opportunities, and plan their next career move. TWC has already exceeded its 12-month goal of reaching approximately 20 percent of Texas’ more than 400,000 employers.  

B) Improvement of the Operation of Government

WorkInTexas.com replaced several obsolete systems. The prior Web system, Hire Texas, was an early attempt at an Internet job-matching system that was adequate when introduced, but had limited functionality and was labor intensive for both customers and staff.  Job matches were not real-time, so a job seeker registering on Monday had to wait until Tuesday to see jobs that matched their qualifications. Staff used mainframe “green” screens with an archaic keyword system, no real-time matches, and limited match criteria. These issues made the earlier systems unwieldy for customers and staff. The systems were difficult to learn, creating problems as inevitable staff turnover occurred.  Besides more user-friendly design, WorkInTexas.com provides extensive online tips and site help to assist new users.
Before WorkInTexas.com was implemented, TWC’s recruitment and job-matching services had not been widely used by either job seekers or employers. Fewer than 5 percent of Texas employers used the previous job-order system that WorkInTexas.com replaced. TWC recognized the need for an improved Internet-based job-matching system as mission critical in the current recruitment climate.  From the onset of the design and development of WorkInTexas.com, customers told TWC what functionality needed to be included for them to consider using the application.  
Employers, job seekers and staff from diverse areas of the state participated in joint application design sessions and provided feedback through usability testing and pilot testing to validate the design. Additional usability tests were done across the state to test the effectiveness of the Spanish translation of WorkInTexas.com, since local dialects can differ significantly. To ensure access to WorkInTexas.com for all Texans, accessibility reviews were conducted by the Department of Assistive and Rehabilitative Services and the Texas School for the Blind and Visually Impaired.

WorkInTexas.com empowers employers and job seekers to make connections directly with one another, eliminating the need for personal intervention. Customers comfortable in a self-service environment no longer need to rely on workforce staff or wait for information. This frees the staff to concentrate on those customers requiring more support and gives staff the opportunity to enhance outreach efforts. The free, real-time and customizable matches increase the value to customers and lower the cost of recruiting. 

C)  Benefits
WorkInTexas.com provides tangible cost and resource benefits to three distinct groups:  employers, job seekers and TWC staff. For employers, the service provides a no-cost, efficient way to access qualified job seekers across the state, allowing businesses to save thousands of dollars in recruiting costs. Using the free matching tools in WorkInTexas.com, employers can minimize the resources spent on recruitment, advertising, and pre-screening job candidates for available positions. WorkInTexas.com offers employers access to a suite of recruitment and workforce management tools, including multiple account and location functionality, recruiting tools, labor statistics, tax and labor law information and resources to help assess Texas workforce opportunities. 
For job seekers, WorkInTexas.com offers a no-cost, comprehensive employment resource that provides access to tens of thousands job postings across a wide variety of industries.  In addition, job seekers can access résumé-building tools, career-planning resources, job skills assessment tests, occupation research tools, interviewing tips and salary information for various industries.  The system is available 24-hours-a-day, seven-days-a-week, and is accessible from any computer with an Internet connection.
Finally, WorkInTexas.com benefits TWC by helping workforce development staff better manage its resources. Users comfortable with a self-service Web environment no longer wait for information or rely heavily on workforce staff. This allows workforce staff to redirect staff time savings to helping customers who are having difficulty finding employment or who need additional services. Likewise, staff can redirect time saved to value-added employer workforce development services to support economic growth and workforce development opportunities across the state.
The features implemented within WorkInTexas.com demonstrate a creative approach to providing TWC’s customers – employers and job seekers – with valuable resources.  The job-posting format allows employers to match multiple combinations of occupation experience and education, view detailed comparisons of each job seeker to their job’s requirements, and create customized screening questions to obtain specific information from interested job seekers.  Employers can set up multiple accounts for different hiring groups within their organization, manage their account and its users and manage their job postings.  

Job seekers can create multiple matching combinations for different location and pay preferences, use a wizard to create a professional résumé and view detailed comparisons of their qualifications to each job posting.  Job seekers can access skills-assessment tests, research the suggested occupations and available training and select occupations to add to their matching profile in WorkInTexas.com.  

Both job seekers and employers have access to a personalized homepage that summarizes new résumé or job matches, features upcoming events posted by their local workforce centers, and provides bulletins on area workforce news.  Additionally, all users can view labor market information and available training providers for any occupation and location. 

D)  Return on investment, short-term/long-term payback

WorkInTexas.com provides employers and job seekers with enhanced services while making the most effective use of agency resources. Employers and job seekers who are comfortable with a self-service system can connect with each other through WorkInTexas.com, allowing TWC and its 28 local workforce boards to better allocate resources to provide additional services to employers and job seekers who need them.  

Providing the service at no cost presents a significant savings opportunity for Texas employers.  Though the site’s functionality is comparable to national job-matching systems, WorkInTexas.com does is available at no cost.  For example, a Texas business hiring 20 new employees a month can reduce the employer’s cost of hire by up to $85,000 annually.  

The projected development cost was $3,558,655.  The actual cost was $2,326,730, which was a reduction of $1,231,925.  WorkInTexas.com was not developed to save costs, but to increase customer satisfaction, expand the pool of jobs and qualified applicants, and free the staff to concentrate on those customers requiring more support and enhance outreach efforts.

Executive Summary

WorkInTexas.com
WorkInTexas.com is a no-cost, online, real-time job-matching and information system designed to match employers of all sizes and types with qualified job seekers.  Employers and job seekers can register online, browse for job seekers or jobs, post their job openings or qualifications, and find results matched to a wide selection of criteria.  The service is accessible from any computer with Internet access or from the more than 270 workforce centers across the state. 
WorkInTexas.com offers a number of workforce resources beyond job matching.  For employers, the service offers multiple account and location functionality, recruiting tools, labor statistics, tax and labor law information, and resources to help assess Texas workforce opportunities.  For job seekers, the service offers résumé-building tools, access to career planning resources, job skills assessment tests, occupation research tools, interviewing tips and salary information for various industries.  Available in Spanish, WorkInTexas.com provides live help at every step of the way with help from local workforce professionals available through the state’s 28 local workforce boards and more than 280 local workforce centers.
An overarching goal of WorkInTexas.com reflects a core goal of TWC – contributing to a stronger Texas economy. TWC’s core mission is to strengthen the Texas economy by providing the workforce development component of the Governor’s economic development strategy. TWC is the state government agency charged with overseeing and providing workforce development services to employers and job seekers. For employers, TWC offers recruiting, retention, training and retraining, and outplacement services, as well as valuable information on labor law and labor market statistics. For job seekers, TWC offers career development information, job search resources, training programs, and, as appropriate, unemployment benefits. While targeted populations receive intensive assistance to overcome barriers to employment, all Texans can benefit from the services offered by TWC, including WorkInTexas.com.

The success of WorkInTexas.com can be measured in the depth of its reach and user base. Since its launch, WorkInTexas.com has helped more than 185,000 Texans find employment. As of May 2005, more than 75,000 employers and more than 835,000 job seekers have enrolled with WorkInTexas.com and more than 15 million people have visited the Web site. In addition, an average of 15,000 new job seekers register for WorkInTexas.com each week to browse jobs, develop a résumé, find local training opportunities, and plan their next career move.
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