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State of Utah electronic Resource & Eligibility Product (eREP)

One page executive summary:

State of Utah electronic Resource & Eligibility Product (eREP)
The State of Utah’s electronic Resource & Eligibility Product (eREP) is an enterprise automation project that integrates eligibility and calculation of benefits for Temporary Assistance for Needy Families (TANF), Food Stamps, Medicaid, Child Care, and other programs.  The eREP system replaces Utah’s 20-year-old Public Assistance Case Management Information System (PACMIS).   eREP embraces an enterprise approach to service delivery where the individual and family are the focus of all business processes regardless of program or delivery agency boundaries.
The state launched eREP with the debut of the Utah Cares web service in October 2003.  Utah Cares provides a “screening of needs” and “referral” to both state services and community-based organizations for basic needs such as housing, food, childcare, transportation, and financial assistance information.  Utah launched phase II, InfoSource, in April 2004.  An online resource for citizens and caseworkers, InfoSource provides access to eligibility policy across TANF, Child Care, Food Stamp, and Medicaid programs.  In August 2004, the state launched phase III of eREP, a pilot program designed to capture eligibility information for TANF and Child Care programs.  The eligibility engine is powered by the Cúram Global Income Support module.  Phase III has proved a success and Utah plans to expand the eligibility screening system to include Food Stamp and Medical services. 

A written justification containing information on the nomination including the areas listed in A-D:

A)  Description of project, including length of time in operation:

In 2001, the State of Utah began one of its largest information technology (IT) and Business Process Re-engineering project, called electronic Resource & Eligibility Product (eREP).  eREP is an enterprise automation project that integrates eligibility and calculation of benefits for Temporary Assistance for Needy Families (TANF), Food Stamps, Medicaid, childcare, and other social programs.  eREP embraces an enterprise approach to service delivery where the individual and family are the focus of all business processes regardless of program or delivery agency boundaries.

With executive sponsorship from the governor’s office, the State of Utah launched a multi-agency cooperative effort to replace Utah’s 20-year-old eligibility system.  The Department of Workforce Services was tasked with transforming the state’s social delivery model.  With transformation a key focus, the eREP project team conducted a procurement to look ttoto at various options to replace its legacy Public Assistance Case Management Information System (PACMIS) system, and a Social Enterprise Management (SEM) solution was selected.  The state required a system that was focused on client outcomes and emphasized the value proposition to key stakeholders.  Utah selected an SEM solution provided by Cúram, and IBM was awarded the contract as the System Integrator.
The eREP project management team conducted a gap-analysis study of the existing social service delivery model, the PACMIS eligibility system, and associated business processes in order to identify specific areas that needed improvement.  The team determined that the installed system limited information sharing across programs and agencies; did not facilitate accurate, timely, and consistent eligibility outcomes; required a prolonged training period for new employees; and impeded optimal, convenient service to citizens.  This installed silo-based approach, which hampered Utah’s abilities in the past, created redundant steps for citizens and complicated casework for state workers.  This redundancy drove significant processing overhead, impeded service delivery, and provided identity confusion, making fraud and abuse difficult to identify.  Previously, citizens had to apply through separate systems to qualify for each program and were frequently confronted with duplicate qualification processes to secure distinct benefits, even within a single program area.  The SEM eREP solution facilitates streamlined information sharing within agencies and provides state caseworkers with advanced core systems capabilities, including:  security, calendaring, case transfer, reviews, and eligibility case maintenance.

Consistent with eREP objectives, Utah is rolling out a phased approach to integrated eligibility management.  The Cúram Software SEM screening module automates the household determination process for TANF, Child Care, Food Stamps, and Medicaid programs.  
The first eREP phase established the Utah Cares Web service, which went online in October 2003.  The service provides a “screening of needs” and “referral” to both state services and community-based organizations for basic needs such as housing, food, childcare, transportation, and financial assistance information.  

The second phase, InfoSource, contains online policy for TANF, Child Care, Food Stamps, and Medicaid.  InfoSource went live in April 2004 and integrates policy across programs into a single eligibility manual to assist customers and caseworkers.  Significantly, InfoSource provides the eREP eligibility rules base – ensuring system workflow maps to relevant policy and procedures. 

The eREP team launched phase three, the Screening for Eligibility system, with a pilot program in the American Fork office in August 2004.  The system is powered by the Cúram Global Income Support Screening Module, which captures information about a household and determines potential eligibility for state programs.  Today, the Screening for Eligibility system supports TANF and Child Care programs, but will be expanded to include other programs such as Food Stamps and Medical.  Looking down the road, Utah plans to utilize Screening for Eligibility capabilities to enable citizens to submit electronic eligibility applications via the Web. 

B)  Significance to the improvement of the operation of government:

The core of the system is the eligibility function.  The eREP team has initiated a pilot for the new Eligibility system that provides integrated customer and case registration.  The system captures evidence, determines eligibility through rules, calculates benefits, and provides correspondence, reviews, and eligibility case management functionality.  The new system delivers advanced core systems capabilities, including: security, calendaring, case transfer, reviews, and eligibility case maintenance, as well as robust supporting functionality such as reporting, archiving, and quality control.  

The eREP solution will improve the quality of data collection, reduce error rates, and allow workers to increase their focus on the holistic requirements of the citizen.  In addition, the SEM solution is flexible and offers a modular solution approach – comprised of a suite of products that work together.  Once the core system is in place, the state can add on components specific to its needs, leveraging its initial investment to amplify savings in the long run.

C)
Benefits realized by service recipients, taxpayers, agency or state:
More than modernizing its legacy infrastructure, Utah is utilizing the SEM eREP solution to transform its entire social service delivery model – delivering truly citizen-focused programs and services.  
The SEM COTS platform with customized extensions provides state agencies with a cost efficient, flexible, and high-value/low-risk enterprise solution.  Purpose built, the Cúram screening and eligibility engines allow state employees from the Department of Workforce Services, the Department of Human Services, and the Department of Health to focus on citizens’ needs.  Further, the solution provides employees with an automatic, seamless link to online policy and procedures.  SEM provides accurate, timely, and consistent eligibility outcomes; supports integration of programs and services; and promotes self-directed activities.  

Over the next few months, successive launches of eREP components will make it easier for State benefits administrators to make better, more consistent eligibility determinations. The next addition to eREP will be a component to help state workers with policies and procedures that they can access through a more modern, Web-based point-and-click system. 

C) Return on investment, short-term/long-term payback (include summary calculations). Projects must exhibit measurable operational benefi:t

The State of Utah administers roughly a billion dollars of Federal welfare benefits each year.  Prior to Utah’s implementation and utilization of the SEM eREP solution this massive distribution of government assistance was conducted using six separate agency systems. Today, with the help of the SEM eREP, these systems have been consolidated and Utah is now better equipped to handle the government welfare programs more efficiently and accurately. 

The system is already delivering significant progress in providing access to state- and community-based resources via the Internet.  The eREP program demonstrates the next level of e-government:  making services for state citizens more convenient.  The eREP team plans to fully implement the solution in late 2006 and eventually the system will completely replace PACMIS.  When fully implemented, eREP will determine eligibility for over 260,000 individuals and families per month.  

The next phase in the eREP solution is adding Food Stamps and Medical Services programs.  The eREP project team will utilize the Cúram Software SEM solution to support the total multi-phase modernization initiative.
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