
Online Lease Search  
Summary 
 
The Alabama Department of Finance, through its Office of State Buildings & Space 
Management (OSBSM), is responsible for managing over 600 leases for real estate in the 
forms of office space, warehouses and other properties.  Historically, State agencies 
independently determined their needs, sought adequate property and negotiated leases 
with the Retirement Systems of Alabama or with private landlords.  Completed leases 
were then sent to OSBSM to determine if errors or omissions existed that would not be in 
the best interest of the State.  Leases were entered into a database for storage and tracking 
and then routed for signatures of the Finance Director or Governor. After approval, a hard 
copy of the lease was filed at OSBSM. 
 
There were numerous shortfalls and challenges with that system, and there was a clear 
and urgent need for a database which would provide Space Management the tools needed 
to take appropriate oversight required by law. Since no agency of State government was 
managing the 600+ leases, the opportunity for waste, fraud and abuse abounded.  The 
innovate creation of this searchable, web-based tool made it possible for any citizen to 
view the entire real estate portfolio of State agencies—making the business of state 
government transparent, accurate and efficient. 
 
The Space Management Leases Search program now provides a tool for the analysis of 
space occupied by agencies.  This thorough evaluation of leases allows the State to 
determine if agencies are making efficient use of space.  Concurrent with development of 
the database, OSBSM polled all agencies to determine the number of full- time 
employees occupying leased space. As the database matured, Space Management was 
able to compute the average square feet per person. The results of this project revealed 
that significant inefficiencies exist in state-leased property. For instance, if agencies 
determine their space requirements autonomously, it is common for them to include the 
need for conference rooms, break rooms and storage.  Common use of these facilities 
could provide savings to the state on an enormous scale. By establishing a state standard 
for square footage per person, controls can be applied to future leases and space 
potentially be reduced at the time of lease renewal.  As a result, the Staubach Company, 
under contract with the state, has begun an evaluation of leases and has conducted 
interviews with agency heads to determine future needs. The database is used to 
anticipate lease expirations well before fulfillment date and look for creative methods of 
generating savings for both the agency and the state. This innovative tool also created the 
opportunity to conduct evaluations of possible agency consolidations in order to reduce 
square footage, provide improved customer service and increase the cost savings to the 
State. 
 
Results of this project can be demonstrated at many levels, but the greatest advantage is 
the cost savings to the State of Alabama.  Due to this innovative tool, a process that was 
once antiquated, inefficient, inaccurate and inadequate to meet the needs of Alabama’s 
State government is now not only meeting the needs of state agencies—it provides 
complete transparency to the citizens of Alabama. 



Justification 
 
Project:  Online Lease Search 
 
 
The Problem 
 
The Alabama Department of Finance, through its Office of State Buildings & Space 
Management (OSBSM), is responsible for managing over 600 leases for real estate in the 
forms of office space, warehouses and other properties.  Historically, State agencies 
independently determined their needs, sought adequate property and negotiated leases 
with the Retirement Systems of Alabama or with private landlords.  Completed leases 
were then sent to OSBSM to determine if errors or omissions existed that would not be in 
the best interest of the State.  Leases were entered into a database for storage and tracking 
and then routed for signatures of the Finance Director or Governor. After approval, a hard 
copy of the lease was filed at OSBSM. 
 
There were several shortfalls and challenges with that system: 

a. There was no verification of square footage to insure the State was getting the 
space it was paying for; 

b. There was no market study conducted to verify the rate was actual market rate; 
c. There was no standard format for leases, so each review was cumbersome; 
d. There was no analysis conducted to determine if the agency would be better off 

leasing, buying or building; 
e. There was no review of ownership of the property; 
f. There was no advanced planning prior to lease termination to determine if the 

property still satisfied the needs of the agency; and 
g. No standard existed for square footage per person in state leased property. 

 
 
The Solution 
 
There was a clear and urgent need to replace the 20 to 30-year old filing system with a 
database that would provide Space Management the tools needed to take appropriate 
oversight required by law. Since no agency of State government was managing the 600+ 
leases, the opportunity for waste, fraud and abuse abounded.  The innovate creation of 
this searchable, web-based tool made it possible for any citizen to view the entire real 
estate portfolio of State agencies—making the business of state government transparent, 
accurate and efficient. 
 
The Space Management Leases Search program, developed with Visual Studio .NET 
2005 using Visual Basic .NET as the programming language, provides a tool for the 
analysis of space occupied by agencies.  This thorough evaluation of leases allows the 
State to determine if agencies are making efficient use of space.  Concurrent with 
development of the database, OSBSM polled all agencies to determine the number of 
full- time employees occupying leased space. As the database matured, Space 
Management was able to compute the average square feet per person. The results of this 
project revealed that significant inefficiencies exist in state-leased property. For instance, 



if agencies determine their space requirements autonomously, it is common for them to 
include the need for conference rooms, break rooms and storage.  Common use of these 
facilities could provide savings to the state on an enormous scale. By establishing a state 
standard for square footage per person, controls can be applied to future leases and space 
potentially be reduced at the time of lease renewal.  As a result, the Staubach Company, 
under contract with the state, has begun an evaluation of leases and has conducted 
interviews with agency heads to determine future needs. The database is used to 
anticipate lease expirations well before fulfillment date and look for creative methods of 
generating savings for both the agency and the state. This innovative tool also created the 
opportunity to conduct evaluations of possible agency consolidations in order to reduce 
square footage, provide improved customer service and increase the cost savings to the 
State. 
 
 
The Results 
 
Results of this innovative online tool, which has been active now for only a few months, 
can be demonstrated at many levels.  The greatest advantage is the cost savings to the 
State of Alabama.  The analysis of the lease data by Staubach of Montgomery has 
revealed a potential savings of approximately 30%. As leases draw to a close, significant 
savings should result in the coming years. 
 
Following creation of the database and evaluation of space and costs, it was determined 
that the average lease provides approximately 600 square feet per employee—200 square 
feet per person above the Federal standard of 400.  This solution allows the State to 
reconfigure space to the more reasonable standard.  As leases begin to approach their 
expiration date, agencies are contacted to reevaluate their needs.  Reconfiguration is not 
possible in all cases, but it is anticipated that over the next 10 years, considerable savings 
to the State of Alabama will be realized.  Not only is this solution useful in better meeting 
future needs—the renegotiation of leases is insuring that the State is obtaining property at 
or below market rates. 
 
In addition to cost savings, this tool provides a solution to each and every one of the 
challenges of the prior system.  Advanced planning is now possible to determine if an 
agency’s needs are met appropriately.  Citizens can be assured that the State is evaluating 
and correcting any non-standard conditions.  This has never been done in Alabama 
before. 
 
Due to this innovative tool, a process that was once antiquated, inefficient, inaccurate and 
inadequate to meet the needs of Alabama’s State Government is truly meeting the needs 
of state agencies.  In addition, and equally important, this tool provides full transparency 
to the citizens of Alabama.  This increases the confidence level the general public has in 
State Government.   And, as an added benefit, greater knowledge of the State’s needs for 
space may gender increased competition among providers.   
 
As a result of this online search, several hundred citizens view the website each month to 
view lease data—a practice that was impossible until the development of the online 
searchable lease database. 



Marketing Efforts 
 
Media across Alabama covered the new search tool.  This major advancement from the 
previously inaccurate and unavailable process is another step in our Governor’s 
commitment to Alabama citizens to provide transparency in State Government. 
 
The Online Search Tool 
 

 
 
 

 



Example of Search Results 
 

 
 
 
Example of Detailed Search Results 
 

 


