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ONE-PAGE EXECUTIVE SUMMARY
Considering future E-Government demands, Florida can no longer afford the inefficiencies of its current telecommunication structure.  An improvement in the operations of Florida’s governmental services must begin now and proceed rapidly since the State’s existing network does not have sufficient functionality or robustness to meet requirements of increasingly networked applications of the near future.  

To meet those service needs, three years ago, Florida began an ambitious procurement project.  Florida is in the final weeks of acquisition of MyFloridaNet, a converged network providing high speed, secure wireline and wireless transport for voice, data, video and other media.  It will be a comprehensive solution providing a rich, robust and flexible enterprise communications infrastructure.  

Written Justification

a) Description of project, including length of time in operation. 

Project - Acquisition of MyFloridaNet, Florida’s Enterprise Communications Infrastructure 

Florida is in the final weeks of acquisition of MyFloridaNet, a converged network providing high speed, secure wireline and wireless transport for voice, data, video and other media.  It will be a comprehensive solution providing a rich, robust and flexible enterprise communications infrastructure.  The State’s strategy to develop and acquire a converged network was to collaborate with all State agency constituencies to develop an Invitation to Negotiate (ITN).  This collaborative procurement effort has spanned Florida’s entire agency customer base.   

http://fcn.state.fl.us/owa_vbspdf/owa/34111_03STOITN007_0_0.pdf
b) Significance to the improvement of the operation of government.

The procurement required strategic partners who understood how to develop a total enterprise solution to improve the operations of government.  Specifically, those improvements in the operation of government including integration of services, online ordering, expedited provisioning, shared internetworking, facilitated billing, and appropriate methods of cost avoidance and recovery for the entire core network infrastructure of the State of Florida.

MyFloridaNet and its ITN procurement process permitted Florida to:  

· Seek strategic partners to collaborate by defining a logical transition to a unified, routed, IP-based delivery system for the entire enterprise.  MyFloridaNet’s procurement was structured to permit multiple awards, allowing for a more competitive environment.

· Establish a foundation for improved services for the State of Florida, its citizens and businesses — including delivery of those services with greater efficiency, functionality, flexibility and availability. 

· Promote a more uniform style of business across state and local governments - a homogenous infrastructure built upon advanced enterprise architectures and network technologies offering an advanced communications utility.  
c) Benefits realized by service recipients, taxpayers, agency or state. 

The State of Florida will benefit by implementing a robust IP-based enterprise environment to support and improve delivery of core government services.   MyFloridaNet provides unprecedented benefits to the citizens of Florida, its governmental organizations and business using Florida’s e-commerce platform.   A 6-month analysis of vendor replies proves Florida’s imminent procurement of its new infrastructure will provide significant benefits, including:

· Remedy the limitations of Florida’s current best-effort communications model;

· Flexible contracts and contract management allowing the State to rapidly roll out new services;

· Robust routed infrastructure providing interoperability and other advanced communication services;

· Service Level Agreement-driven quality of services;

· Innovative enterprise technologies in the area of network design, quality of partnerships, migration strategy, cost containment and cost avoidance;

· Permit Florida to migrate to a new network infrastructure for State government in support of all Florida citizens; and

· Integrate technologies to close the digital divide.
d) Return on investment, short-term/long-term payback (include summary calculations). Projects must exhibit measurable operational benefit. 

Analysis of proposals indicates innovative architectural designs and migration processes providing more cost effective interoperable systems.  Proposals demonstrated cost effective systems, a streamlined deployment of services, reduced inefficiencies while maximizing opportunities for achieving economies-of-scale.  

MyFloridaNet enterprise technology supports enterprise applications and new government business processes that will improve delivery of services to all agencies and their citizen constituencies.  Proposals demonstrated an improved infrastructure & security, a higher quality of service, cost containment & avoidance, all at a lower cost than being provided today.  Today, Florida spends $52,000,000 for its current communications infrastructure and expects to save a minimum of $5 million per year over the life of the contract.  Against those published payments to vendors, Florida’s MyFloridaNet initiative challenged the industry to provide a routed, robust IP-based delivery system, all on a more cost effective interoperable system.  Florida is a few short weeks away from completing its procurement for just such a network. 
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