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 2.
Executive Summary

Idaho Governor Dirk Kempthorne has endorsed the State's development of IDANET, a Department of Administration initiative to establish a shared, statewide digital telecommmunications infrastruct-ture. The system will integrate the telecommunications needs of state agencies, institutions of higher education, K-12, and rural communities bringing broadband internet connectivity to rural Idaho. 

Broadband technology is a cornerstone of Governor Kempthorne’s Idaho Rural Initiative, first adopted by the Idaho State Legislature during the 2001 Legislative Session. As a part of this effort, a package of financial incentives that businesses and rural communities can use to make access-connectivity a reality for all Idaho citizens was also included. 

The Department of Administration, together with other State agencies, and with the cooperation of private enterprise, has successfully bid several parts of the IDANET project and is anticipating completion of the network with full services offered to end users by the end of 2004. Access to this high-speed, digital bandwidth network transmitting voice/data/video information would be offered to other Idaho public agencies, as defined by Idaho Code 67-2327.

A network core for IDANET with six regional switches (OC3 minimum upgradeable to OC12) was successfully turned up in 2002. Testing of the core switches has also been completed. The IDANET statewide intranet is divided into six regions for management purposes and bids for OC3 circuitry in all six regions was successfully issued and awarded.    

An Oversight Committee made up of IT Managers from all major State agencies has been formed and meets monthly to provide guidance to the Dept. of Administration and various agency staff working on implementation. Agencies central to the success of this project include notably, the Idaho Transportation Department; the State Board of Education, the Departments of Labor, Health and Welfare, Fish and Game, Commerce, Education, Water Resources, Administration, Idaho State Police, Correction/Juvenile Correction, Div. of Military, the Lottery Commission and the ITRMC.

A Network Operations Center (NOC) has been designed as a virtual NOC utilizing the staff(s) of multiple agencies for 24 x 7 monitoring and management and a Technical Subcommittee has continued to provide technical expertise and direction for the benefit of the Oversight Committee and the State's Department of Administration.

By purchasing services from bandwidth providers, the intent of IDANET is to create a concentration of demand for high-speed telecommunications services where the State could leverage its presence by investing in the infrastructure that would be available to the rest of the community – be it small business, education, or the individual citizen.  Such a modernization would not only provide sufficient capacity to satisfy the state’s growing information technology needs, but also those of schools, local governments and other customers, particularly in Idaho’s more rural, outlying areas. Other IDANET benefits include improved distance learning affording equity of educational opportunities; enhanced public services including a realization of e-commerce while providing real time information throughout Idaho regardless of location; and better operating and cost efficiencies by more productive intra-agency and inter-agency communication and effective growth management (bandwidth on demand).

3.
Written Justification (A through D)
a)        Description of Project, Including Length of Time in Operation

IDANET, Idaho’s broadband digital telecommunications initiative is the State of Idaho’s attempt to leverage its buying power. By aggregating existing dollars spent by State agencies and Higher Education – and serving as an anchor tenant – the State hopes to encourage telecommunications carriers to deploy broadband telecommunications services in Idaho to not only serve State government but also serve the public at large.

The conception for IDANET evolved from early collaborative planning stages in 2000 to implementation of the State’s bidding strategy, which began in earnest in early January of 2002. The State bid and has successfully acquired services in six separate Network Management Regions (previously designated Idaho state government operational geographic areas of the state). 

In February-March of 2002, the IT technical staff of state agencies and Higher Education inventoried the state’s existing networking infrastructure and designed a digital network that will allow agencies to achieve connectivity in each of Idaho’s 44 counties. Other major milestones achieved over the past several years as the project developed has included:
· The completion of a foundational concept document that describes network implementation and management;
· A testing for proof of concept of mission critical applications with the Idaho State Lottery, the Idaho Fish and Game Department and videoconferencing for distance learning for Higher Education; 
· Invitations to bid were issued in all regions and bidders conferences held during 2001 and 2002. 
· A 14-member Oversight Committee was identified and convened.
· A five-year Master Lease Agreement was established to acquire networking equipment and which also allows for two two-year extensions if agreed to by all parties.

b)    Significance to the Improvement of the Operation of Government

Once fully implemented, IDANET will maximize the value of existing dollars spent for telecommunications services by State agencies, K-12 and Higher Education. 

The State currently utilizes both the public switched network and a dedicated network infrastructure to deliver services to end-users.  With full implementation of IDANET, the State will require both local connection services, exchange services, and network services. The State believes the network, once fully operational, will provide a variety of benefits to state government and to Idaho citizens in general.  Improvements to overall state government efficiencies include: 

· Education:

· Enhanced distance learning

· Ability to leverage teaching resources

· Equity of educational opportunity for all communities

· Operating effectiveness:

· Better intra-agency and inter-agency communications

· Training opportunities

· Effective growth management (“bandwidth on demand”) and,

· Cost efficiencies, including

· More bandwidth for same cost

· Shared network maintenance and administrative costs

· Reduced travel through videoconferencing

c)   Benefits Realized by Service Recipients, Taxpayers, Agency or State 

Through IDANET, the State hopes to encourage telecommunications carriers to deploy broadband telecommunications services in Idaho to not only serve state government but also the general public. Improvements to service recipients, taxpayers and others include:

· Economic development:

· State as “anchor tenant” for technology upgrades

· Competitive labor force

· Better access for business

· Enhanced public service:

· E-Commerce

· Real time information at local sites

d)     Return on Investment, Short-Term/Long-Term Payback

IDANET’s flexible design and collaborative approach to building and managing a shared telecommunications infrastructure is intended to reduce the short and long term implementation and operations expenses associated with maintaining disparate networks.  The state’s position as an anchor tenant and leverage as a volume buyer of telecommunications goods and services should reduce the total cost of ownership for network services. The network design ensures significant quality of service improvements, and a positive return on investment for state agencies and educational institutions.

Foundational Analysis

The following are some of the operational benefits anticipated through the implementation of IDANET:

· Increased public access to Idaho government information

· Reduction in transaction time for citizens, employees, and business partners using government services

· Increased accessibility and availability of electronic applications and services

· Increased quality and availability of distance learning offerings

· Reduction in design, implementation, integration, and maintenance costs through the use of interoperable and adaptable technology

· Leverage State telecommunications assets to benefit multiple agencies, governments, and citizens

