Nomination for Communications Infrastructure

Title of Nomination: Wisconsin Department of Workforce Development and University of Wisconsin, Milwaukee - Deaf/Hard of Hearing Program (UWM D/HH)

Project/Service Manager: Ellen Vogel

Job Title: Chief Information Officer

Agency: Wisconsin Department of Workforce Development

Department: Same as above

Address: P.O. Box 7946

City: Madison

State: WI  
Zip: 53707-7946

Phone: (608) 266-3131

Fax: (608) 266-1784

Email: ellen.vogel@dwd.state.wi.us

Category for judging: Communications Infrastructure

Person Nominating: Matt Miszewski

Job Title: Chief Information Officer

Address: 101 East Wilson Street, 8th Floor

City: Madison 

State: WI
Zip: 53702

Phone: (608) 261-8406

Fax: (608) 267-0629

Email: matt.miszewski@doa.state.wi.us

Description of project, including length of time in operation. 

Providing adequate communication accommodations for Wisconsin’s deaf/hard of hearing (d/hh) population has been a challenge faced by the state’s educational institutions and social services agencies.  Schools and agencies are challenged to provide sign language interpreting and captioning services as mandated by the Americans with Disabilities Act and the 504 Rehabilitation Act. 


The Wisconsin Department of Workforce Development (DWD) Division of Vocational Rehabilitation, University of Wisconsin- Milwaukee (UWM) Deaf and Hard of Hearing Program (D/HH) and Midwest Center for Post-secondary Outreach (MCPO) are invested in finding more effective and efficient ways of providing D/HH Accommodation services in Wisconsin.  UWM D/HH has a long history of servicing D/HH students and currently has a highly skilled and educated staff.  In partnership with MCPO and DVR, the UWM program could expand its current Project REACH’s mission to include offering remote interpreting and captioning services to DVR and other agencies in the state.  Adding these services to the Project REACH model that is being developed at UWM would be a benefit to UWM in that this service could generate income to assist in supporting a larger interpreting/captioning staff.  This larger staff could continue to meet UWM’s d/hh student and staff interpreting needs and at the same time provide these services to other campuses on a fee-for-service basis.

The Deaf/Hard of Hearing Program (UWM D/HH) has been in operation during Fiscal Year 2004, July 2003 to June 2004.

Significance to the improvement of the operation of government and benefits realized by service recipients, taxpayers, agency or state.

This project exemplifies collaboration between diverse governmental agencies, specifically:

· UWM D/HH provided expertise in the area of postsecondary D/HH services

· UWM School of Education and other units provided expertise in the area of videoconferencing 

· DWD-DVR provided funding for Video Remote Equipment and interpreting/captioning staff

· MCPO provided funding to establish a replicable model of regional service provision.

Impact on UWM

Because of Wisconsin’s shortage of highly skilled interpreters and captioners, UWM has found it increasingly difficult to meet its deaf and hard of hearing (d/hh) accommodation needs by hiring hourly interpreters and captioners.  Like many post-secondary institutions in the state, UWM has found it necessary to offer staff positions in order to meet the legally mandated service needs. Also, UWM Deaf/Hard of Hearing Program student population fluctuates widely each semester making it difficult to accurately predict interpreting and captioning staffing needs.  

In order to retain quality interpreting staff in recent years when UWM’s d/hh population decreased, UWM D/HH implemented subcontracting agreements with other post-secondary institutions in the greater Milwaukee area. To date, UWM D/HH has subcontracted interpreting services to four different schools in the Milwaukee area.  The fee-for-service recovered by UWM D/HH via these subcontracting agreements has allowed the program to retain valuable staff while financially breaking even.

Impact on Wisconsin Division of Vocational Rehabilitation (DVR)
Throughout the state DVR counselors are funding Deaf/Hard of Hearing clients to attend private and public post-secondary institutions.  Many of these institutions are challenged to find d/hh service personnel to provide the accommodation services for these DVR Clients.  In addition, DVR counselors meet with d/hh clients seeking employment assistance at Job Service Centers.  Many of these Job Centers are located in rural areas lacking the interpreters/captioners with which to make to Job Centers accessible to clients who are deaf/hard of hearing.

Solutions to this service shortage that is being used successfully in other areas of the county are Video Remote Interpreting (VRI) and Remote Captioning (RC).  Both VRI and RC provide these accommodation services from a central location to remote sites via ISDN phone lines (VRI) and regular phone lines (RC). Wisconsin DVR is currently exploring the possible use of VRI to satisfy DVR’s need for interpreting services in remote areas of the state.

Impact on MCPO
MCPO is a Federal Department of Education grant program with an outreach site housed in the UWM Deaf/Hard of Hearing Program (UWM D/HH). MCPO’s mission is to increase the capacity of posts-econdary institutions to attract and serve deaf/hard of hearing students. The UWM MCPO outreach site assists with this mission by providing dissemination, training and technical assistance activities throughout the Midwest.     

Return on investment, short-term/long-term payback (include summary calculations). Projects must exhibit measurable operational benefit.
The availability of qualified and readily available sign language interpreters was identified by the MCPO Assessment Task Force as a priority need in both 1997 and 1999. For this reason, MCPO has provided UWM D/HH with additional funding to develop a new model for providing d/hh accommodations.  MCPO looked to UWM D/HH’s prior experience with subcontracting interpreting services and hoped that this experience would be a springboard for the establishment of a new way of providing d/hh services.  With this funding, UWM D/HH established Project REACH (Regional Accommodation Consortium in Higher Education) with the goal of developing a regional model of d/hh service delivery that could be replicated in other areas of the country. 

Project REACH is currently working to establish a D/HH Service Center at UWM that can provide interpreting, captioning, and consulting services on a fee-for-service basis to other campuses in the greater Milwaukee area.  The challenge of this project has been to develop staffing patterns at UWM that can meet the campus’ own needs and the same time, assist with other campus d/hh service needs.  UWM benefits from this project in that the fee-for-service recovered from other campuses includes an administrative overhead that assists in off-setting the administrative costs of the UWM D/HH’s program.

