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ONE-PAGE EXECUTIVE SUMMARY

The State of Florida has embarked on an initiative to transform its procurement operations by implementing an Internet-based eProcurement system.  In partnership with the Department of Management Services (DMS), Accenture has created MyFloridaMarketPlace to enable State buyers and vendors to conduct business electronically.  

Florida is one of the first states to implement a comprehensive eProcurement solution with a broad set of functionality including catalogs, p-cards, contracts, bidding, reverse auctions, and the ability for vendors to receive purchase orders and submit quotes, bids and invoices electronically.  Florida is currently in the process of deploying the solution to the Governor’s Executive Branch agencies.  To date, there are over 38,000 vendors registered and more than $157 million in spend through the eProcurement system.
The State of Florida purchases approximately $8 billion in goods and services annually.  MyFloridaMarketPlace links the State’s buyers to over 700 existing government contracts and the state’s vendors to buyers throughout the State of Florida.  Aggregating this level of spending enables the State to better manage its purchasing function and negotiate preferred pricing arrangements with key vendors of goods and services.  

The MyFloridaMarketPlace system is available via the Internet, so agencies and vendors have no software to buy or maintain.  The system allows buyers to a search for over 60,000 goods and services or type in what they want to order and add it to their shopping cart.  Once the buyer has completed an order, their supervisor receives an e-mail alerting them of their needed approval.  When the final approves clicks the approve button, MyFloridaMarketPlace transmits the order electronically by either e-mail or fax to the appropriate vendor.   

In the short term, MyFloridaMarketPlace automates and simplifies the purchasing process, saving state and local government agencies time and money.  In the long term, the centralization of state purchases will allow decision-makers and contract managers to better leverage the State of Florida's considerable buying power, resulting in the negotiation of better State Term Contracts.

As the system grows, more government users will be brought into the system.  The State plans to provide MyFloridaMarketPlace access to any local government or public school with the authority to purchase off the state contracts negotiated by the DMS Purchasing Department.  This will include Universities, Community Colleges, K-12 schools, cities, towns, counties and special districts. 

MyFloridaMarketPlace also helps State agencies meet legislated contracting goals by flagging recycled goods and certified minority vendors.  Using these indicators, the State’s buyers can ensure they are offering opportunities to environmentally friendly and historically underutilized businesses.  In general, MyFloridaMarketPlace makes government purchasing more efficient, freeing state agencies to direct limited resources toward their core, citizen-centered missions.
Written Justification
a) Description of project, including length of time in operation. 

MyFloridaMarketPlace is Florida’s new web-based procurement system.  It is a joint effort between the Florida Department of Management Services (DMS) Purchasing Department, the state's central purchasing agency, and Accenture, a global management and technology consulting organization.  With Accenture’s assistance, the State has developed a tool that will help Florida government buyers spend tax dollars efficiently while making it easier for vendors to conduct business with the state.  Based on Ariba Buyer™, MyFloridaMarketPlace links the State's buyers to hundreds of existing government contracts for goods, lowering operational costs and improving customer service.

Pilot agencies, including the Department of Transportation, Department of Management Services and the State Technology Office, began using the system in April 2003 to enter contracts and in July 1, 2003 to begin transactions.  Currently, over 700 State Term and Agency specific contracts and 60,000 items are available for purchase. 
Although only an estimated 20% percent of Florida’s government state agency buyers are online at present, the MyFloridaMarketPlace system has seen more than $157 million in orders.

b) Significance to the improvement of the operation of government.

The Department of Management Services is the state's central purchasing agency, leveraging the buying power of Florida State and Local governments by negotiating contracts for frequently purchased goods.  Each year, government buyers spend approximately $500 million with State Term Contracts in needed commodities and services.  

MyFloridaMarketPlace consolidates existing contracts into one centralized electronic catalog that uses a fast and comprehensive search engine where buyers can enter a simple search term to locate the product they need.  Search results include a picture of the good, vendor information, a link to the actual contract and exact pricing.  If the item is not available in the catalog, buyers can type in exactly what they want including the price and item description.  The system includes a wide variety of items including park and playground equipment, printer cartridges, cookies and crackers, air conditioners, boat motors, calling cards, trucks, envelopes, power tools, tires, cereals, carpet and fax machines. 

Once a buyer has added all of the necessary goods and services to the requisition, the MyFloridaMarketPlace system electronically transmits it to others in the organization whose approval is required.   Approvers receive an e-mail, informing them of a new order awaiting their approval.  When the final approver has approved the order, the MyFloridaMarketPlace system electronically faxes or e-mails the completed order to the supplier.

MyFloridaMarketPlace also includes an informal quote system, called eQuote.  In the past, buyers had to contact multiple vendors via phone, fax or U.S. mail to request and receive quotes. This was time consuming and laborious.  eQuote allows buyers to reach vendors in a much more efficient manner through the electronic quote request process, saving valuable time.  And because multiple vendors receive quotes simultaneously, eQuote provides vendors with the incentive to offer competitive prices and respond in a timely fashion. Buyers can review and compare several quotes at a glance and make important price-based decisions, achieving significant cost savings.

For formal bids, MyFloridaMarketPlace uses the Sourcing tool, which allows buyers to conduct electronic bidding events as well as reverse auctions.  Buyers are able to submit a template of information which they are looking for. T his dramatically reduced the amount of paperwork required by vendors to be submitted during a typical solicitation.  During the bid, there is a Question & Answer board which facilitates vendor submission of questions and an event clock which communicates remaining time before event stage closes.  Vendors have the ability to revise a submitted bid online while the event is still open for bidding or go back and view previously submitted bids online.  There is also an Excel import / export feature which allows vendors to prepare responses off-line and then upload into tool for review and submission.  Once the bid has closed, buyers are able to view all responses in one place.  This streamlined bid evaluation process made available by the Sourcing tool allows for faster turnaround on bid award notification, reducing time to establish new contracts.

Invoices, which have previously been sent by US mail to the agency, are now able to be sent by the vendor, electronically.  This is done via the Ariba Supplier Network, which is integrated with the MyFloridaMarketPlace system.  Vendors simply look up their purchase order online and “flip” it into an invoice.  They can change the necessary information and then electronically submit it to the State.  The State is then able to process the invoice without any manual entry.
c) Benefits realized by service recipients, taxpayers, agency or state. 

MyFloridaMarketPlace provides Florida government agency purchasers the following benefits:

· Reduction in the elapsed time from order creation to goods receipt. Orders now take minutes via e-mail or automatic fax, rather than the days it used to take to receive a purchase order through the mail.

· Increased order accuracy by pre-populating details for items purchased from statewide term contract catalogs.  These catalogs are available in a searchable format, accessible via the Internet, making the purchasing process efficient and user-friendly.

· Better aggregation of data and more accurate tracking of spend across public sector organizations throughout Florida, enabling the State to negotiate better prices in the future.

· Increased efficiency through online quoting tools — eQuote and Sourcing — which allows users to electronically post requests for quotes and bids, and notifies registered vendors to respond. 

· Electronic match of Purchase Order, Invoice and Receipt decreases workload and promotes faster payment.
d) Return on investment, short-term/long-term payback (include summary calculations). Projects must exhibit measurable operational benefit.
Reverse auctions, which have been described as “E-Bay backwards” by Florida Department of Management Services Secretary Bill Simon, allow companies to bid and re-bid with lower and lower offers.  The first reverse auction conducted on the system included 11 vendors who submitted 232 bids over a two hour period, resulting in a 32% savings for the State from the previous Office Consumables State Term Contract.

MyFloridaMarketPlace is following a structured approach to developing State Term Contracts that result in lower total costs for the State of Florida, a process referred to as Strategic Sourcing.  Strategic Sourcing efforts to date have targeted Office Consumables and MRO Materials.  New State Term Contracts were put in place that generated identified price reduction savings of 32% and 13%, respectively.  Between these two categories, over $7.7 million of annual price reduction potential savings were identified for agencies.

Based on an initial three-month spend assessment, MyFloridaMarketPlace is targeting $98 million in cumulative identified savings across over 20 specific categories by end of FY 2007-08. 

Office Consumables – Generated $6 million (32%) in annualized identified savings

Event Type – 2 reverse auctions with ranked bidder, 5-minute extensions

Contract Length – 3 years

Number of vendors on old State Term Contracts – 16

Number of vendors on new State Term Contracts – 1

Targeted Annualized Savings - $2.9 million

Total Contract Potential Savings = $18.3 million
	Summary
	Lot  A –

Office Supplies & Toner Cartridges
	Lot B –

Paper & Non-Printed Envelopes
	Total

	Spend Base Line (3-Year Value)
	$51.5 MM
	$8.7 MM
	$60.2 MM

	Number of line items in Market Basket
	3,400 (70% of baseline spend $)
	3,200

	Number of SKUs Purchased by State
	38,000
	38,000

	Winning Bidder
	Office Depot
	Office Depot
	N/A

	# of Vendors Invited / Participated
	15 / 11 (73%)
	16 / 9 (56%)
	31 / 20 (65%)

	Initial vs. Extended Duration
	0:45hr / 2:12hr
	0:45hr / 1:14hr
	N/A

	# of Bids
	232
	106
	338

	Spreadsheet Training
	34 People
	34 people

	Practice / Mock Auction Training
	28 People
	28 people

	Planned Annual Savings
	
	
	$2.9 MM

	Actual Identified Annual Savings
	$5.6 MM
	$.5 MM
	$6.1 MM

	Potential 3-Year Savings $
	$16.8MM
	$1.5MM
	$18.3 MM

	Potential 3-Year Savings %
	33%
	17%
	32%


MRO Materials – Generated $1.7 million (13%) in annualized identified savings

Event Type – Intent To Bid with sealed bid – 17 lots (product categories) with 11 awarded; other 6 received had no responsive bidders

Contract Length – 2 years

Number of vendors on old State Term Contracts – No former MRO Materials State Term Contact

Number of vendors on new State Term Contracts – 5

Targeted Annualized Savings - $1.3 million
Total Contract Potential Savings = $3.4 million
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Lot 1: Compressors & Pumps 260 $731,615 Grainger $670,276 $61,339 8.4%

Lot 2: Air Filters 488 $200,000 Andrews Air Filter $188,742 $11,258 5.6%

Lot 3: HVAC/Heating & Ventilation 247 $661,205 Grainger $610,323 $50,882 7.7%

Lot 4: Lighting & Lamps 2,093 $450,000 Marpan $400,500 $49,500 11.0%

Lot 5: Electrical Equipment 1,126 $3,175,167 Mayer $2,691,713 $483,454 15.2%

Lot 7: Hardware 712 $2,229,636 Grainger $2,103,026 $126,610 5.7%

Lot 10: Material Handling Equipment 76 $363,895 Grainger $338,526 $25,369 7.0%

Lot 11: Paint Supplies 105 $194,514 Grainger $178,171 $16,343 8.4%

Lot 14: Plumbing Equipment 122 $652,723 Grainger $632,094 $20,629 3.2%

Lot 15: Safety Equipment 616 $3,530,916 My 2 Angels $2,733,643 $797,273 22.6%

Lot 16: Testing Equipment 238 $751,838 Mayer $683,277 $68,561 9.1%

TOTAL  6,083 $12,941,509 $11,230,291 $1,711,218 13.2%

MRO Supplies Award Recommendation

