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Executive summary

Online Business Registration, a service on Georgia’s Web portal at www.georgia.gov, enables entrepreneurs and businesses to apply online for a state sales tax number and a federal employer identification number (FEIN) at the same time.  Businesses are immediately assigned a FEIN, and the Georgia Department of Revenue (DOR) mails a sales tax number, usually within two days.
The service greatly reduces the amount of time it takes businesses to register with federal and state officials.  It simplifies the process by eliminating repetitive forms and enabling entrepreneurs and businesses to satisfy reporting requirements with one data-collection process.

By reducing the regulatory burden on entrepreneurs and businesses, the service helps to reduce the cost of doing business, thereby contributing to business success and the growth of Georgia’s economy.

Cost savings to businesses are significant.  More than 14,000 Georgia businesses used the service in one year.  By conservative estimates, they saved more than $500,000.
The service resulted from a strategic partnership of the public and private sectors.  The Georgia Technology Authority (GTA), DOR, the Internal Revenue Service (IRS), the U.S. Small Business Administration (SBA), and EZGov Corporation worked together to make the service available to Georgia businesses.  SBA coordinated a pilot program to develop the service.  Only two states—Georgia and Illinois—participated in the pilot.  Georgia was able to take part because of the technical architecture of its Web portal, which makes it easy to automate the sharing of information among different agencies and levels of government.

The service was developed in a remarkably short time.  Work began in September 2002, and the service was made available to Georgia businesses in December 2002.  

~~~~~~~~~~~~

Description of the project, including length of time in operation

Online Business Registration, a service on Georgia’s Web portal at www.georgia.gov, enables entrepreneurs and businesses to apply online for a state sales tax number and a federal employee identification number (FEIN) at the same time.  Businesses are immediately assigned a FEIN, and the Georgia Department of Revenue (DOR) mails a sales tax number.

The Georgia Technology Authority (GTA) strongly believes information technology can make it possible for constituents to quickly and easily access government information and services without having to know which agency or level of government is responsible for a particular function.

Georgia’s Online Business Registration is one example of our commitment to this principle.  The service is a significant step in providing Georgians and other constituents with a single face of government. 

It also demonstrates how information technology can automate government processes to reduce the regulatory burden on businesses and the administrative burden on government agencies.

It also demonstrates what can be accomplished when state and federal officials partner with each other and the private sector to achieve a clearly defined goal.

The service was made available in a remarkably short period of time.  Representatives of the U.S. Small Business Administration (SBA) first met with GTA’s GeorgiaNet division and the Georgia Department of Revenue on September 4, 2002, to discuss the feasibility of the project.  A follow-up meeting was held two weeks later, and the project team immediately began its work.  Eights week later, the service was ready to be launched.  It was demonstrated at a NASCIO conference in December 2002 and was made available on a continuous basis beginning in February 2003.

The use of open standards and commercial, off-the-shelf software contributed to the project team’s success in building the service within a short timeframe.  Through competitive bidding, the SBA selected EzGov Corporation’s FlexFoundation software as the platform for the service because it could be easily tailored to meet the needs of the business registration service through configuration and customer coding.

To access the service, entrepreneurs and business owners simply click on the Business Registration link on Georgia’s Web portal at www.georgia.gov.  The link opens a secure Web page where business owners create their own profile by entering a username, password, e-mail address and telephone number.  They choose whether to apply for a Georgia sales tax number or a FEIN or both, then submit information about their company using an online form.

If the business owner is applying for a Georgia sales tax number, the information is transmitted to DOR, which assigns a number in about two days and sends an official notification by mail.

If the business owner is applying for a FEIN, the information is automatically transmitted to the Internal Revenue Service (IRS), and a provisional FEIN is immediately assigned.  Business owners receive a follow-up notification when the FEIN is formally assigned, usually within two weeks.  

~~~~~~~~~~~~

Significance to the improvement of the operation of government

The service has improved government’s operating efficiency by automating the exchange of information among state and federal agencies.  It is a model for collecting information once and using it across various platforms and agencies.  

~~~~~~~~~~~~

Benefits realized by service recipients, taxpayers, agency or state

The service reduces the regulatory burden on entrepreneurs and businesses by enabling them to apply for a state sales tax number and a FEIN at the same time.  It is the first application to combine separate state and federal registrations into a single process, thereby eliminating the necessity of visiting multiple Web sites and completing redundant forms.

Besides convenience, online business registration also takes less time than the conventional process of completing and submitting paper forms.  According to SBA calculations, the time required to complete the federal registration process is reduced from 90 to 30 minutes.  

Entrepreneurs and businesses receive significantly faster results.  The IRS immediately assigns a provisional FEIN.  It usually takes 10-14 days to process a paper application.  DOR mails a sales tax number in about two days.

By reducing regulatory burdens, the service helps to constrain the cost of doing business.  It contributes to the success of new businesses and the growth of Georgia’s economy.

According to GTA estimates, Georgia businesses saved more than $500,000 in one year by registering online.

The SBA estimates businesses nationwide could save almost $100 million annually if they used the service to apply for federal and state identification numbers.  The estimate is based on federal studies indicating the process of completing paper forms for an employer identification number costs businesses $40 an hour.

~~~~~~~~~~~~

Return on investment, including short- and long-term payback.  Include summary calculations.  Projects must exhibit measurable operational benefit.

The SBA estimates its return on investment at $500,000 in the first nine months of operation.

Georgia is one of the few states with the technical architecture necessary to exchange information quickly and securely among different agencies and levels of government.  We are also committed to using IT to automate agency operations and make government services and information more readily available to constituents.

Georgia’s success in working with SBA and IRS officials to automate business registration makes it a likely candidate for collaborating on future projects with federal agencies.

Fifteen other states are interested in offering the service on their Web sites, according to SBA officials.
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