National Association of State Chief Information Officers (NASCIO)

Nomination for 2004 Recognition Awards for Outstanding Achievement

in the Field of Information Technology

1.
Nomination Form

Title of Nomination:

Internet Hazardous Materials Endorsement Program

Project/System Managers:
Debra Hall, Counter Operations Supervisor, Motor Carrier Services

Title:



Jennifer Finke, Motor Carrier Services Manager

Agency:


Motor Carrier Services, Idaho Transportation Department
Address:


3311 W State St.
 



Boise, ID   83701

City/State/Zip:


Boise, ID  83720-0003

Phone:



(208) 334-8611

Fax:



(208) 334-2006

E-Mail:


onestop@itd.state.id.us
Web site Address:

http://www.itd.idaho.gov/dmv/
Category of Judging:
Digital Government – (Government to Business)

Person Nominating:

Bill Farnsworth

Title:



IT Policy Analyst


Agency:
Information Technology Resource Management Council, (ITRMC) Department of Administration

Address:


600 West State Street, Room 100

City/State/Zip:


Boise, ID  83720-0003

Phone:



208 332-1878

Fax:



208 334-2307

E-Mail:


bfarnswor@adm.state.id.us
 2.
Executive Summary

The Idaho Transportation Department (ITD), in collaboration with the State of Idaho’s official        web portal, Access Idaho, is enabling Motor Carriers throughout the United States and Canada,          an opportunity to save time, money and materials by purchasing Hazardous Materials Endorsements online.  http://www.itd.idaho.gov/dmv/online_services.htm
Developed by ITD IT professionals, the unique online application is popular with carriers, with the number of participating haulers increasing since inception of the program in October of 2003. Approximately 15,000 endorsements were purchased on-line during the first year. Through the first part of 2004, approximately 25,000 endorsements have been purchased on-line.

Prior to the introduction of the online program, carriers had to purchase endorsements either from the Motor Carrier Services One Stop Shop a week or more in advance of a trip, or wait until the vehicle needing the endorsement went through an Idaho Port of Entry. 

This was a challenge, in that not all routes entering Idaho have access to a Port of Entry and, at times, the available Port is closed. In order to get a hazardous material endorsement, the carrier would have to fax an application to the One Stop Shop, pay by credit card and then find a place to fax the temporary hazardous materials endorsement to the driver. 

Providing an on-line application allows carriers to purchase an endorsement at any time prior to entering Idaho, thereby avoiding costly delays in-route. Carriers purchasing endorsements through the One Stop Shop or at a Port of Entry are still required to have a copy of the endorsement in their vehicle. Carriers who purchase their hazardous material endorsements on line do not.

In addition to the online convenience and inherent efficiencies, the savings for participating carriers are also substantial. First, they are able to obtain endorsements as needed whether the One Stop Shop or a Port of Entry is open. And secondly, they do not have to put a copy of the endorsement in the vehicle saving time and money. One carrier informed ITD officials they saved $27,000.00 by not having to overnight mail the endorsements to their drivers all over the United States and Canada. 

3.
Written Justification (A through D)
a) Description of Project, Including Length of Time in Operation

ITD, in conjunction with the State of Idaho’s official web portal, Access Idaho, developed a 

Hazardous Materials Endorsement Program on-line to provide time and material savings to 

Motor Carriers. Endorsements purchased on-line will not be printed as a hard copy but will 

be viewable by law enforcement in Idaho through existing inquiry programs. The program
      was developed in October 2002 and has been operational for 1 year, 6 months.

b)  Significance to the Improvement of the Operation of Government

Carriers hauling hazardous materials are required by the state of Idaho to purchase a hazardous material endorsement.  Most of the carriers who need this endorsement reside out of state.

This program was created to provide hazardous materials carriers the ability to purchase hazardous material endorsements on line prior to entering Idaho. Previously, carriers had to purchase endorsements either from the Motor Carrier Services One Stop Shop a week or more in advance of a trip or wait until the vehicle needing the endorsement went through an Idaho Port of Entry. 

Not all routes entering Idaho have access to a Port of Entry or sometimes the available Port is closed. In order to get a hazardous material endorsement, the carrier would have to fax an application to the One Stop Shop, pay by credit card and then find a place to fax the temporary hazardous materials endorsement to the driver. Providing an on-line application allows carriers to purchase an endorsement at any time prior to entering Idaho and avoid delays in-route. Carriers purchasing endorsements through the One Stop Shop or at a Port of Entry are still required to have a copy of the endorsement in their vehicle. Carriers who purchase their hazardous material endorsements on line do not.

c) Benefits Realized by Service Recipients, Taxpayers, Agency or State 

The program allows motor carriers to purchase endorsements on-line and not carry a copy of the endorsement in their vehicle if purchased on-line.  Port of Entry inspectors and other Law Enforcement have easy access to this database allowing them to ascertain that the carrier has purchased the endorsement for that vehicle.  Without this database, the vehicle would need to stop at each Port and allow inspectors to look at the required hard copy.

Since there is no hard copy of the endorsement to place in the vehicle this has been a time and cost saving feature for many carriers. The carrier saves by not having to mail endorsements to each driver or wait until they come into their main terminal to put an endorsement in each vehicle.  This savings outweighs the cost of purchasing endorsements on-line for an additional $.50 each.

d) Return on Investment, Short-Term/Long-Term Payback

The mainframe database that the on-line system links to was in existence prior to Access Idaho’s development of the program. The on-line application programming was supplied by Access Idaho free of charge as an incentive to allow them to develop further programming for the Idaho Transportation Department. 

The only money they receive from our Hazardous Materials on-line program is the $ .50 per endorsement processing fee. We required some programming for our financial applications and transaction tracking reports. Tracking of the financial data was added to the workload of two employees that were currently doing the tracking for other on-line programs. 

The existing hazardous materials operational costs are $65,000.00. The cost is reduced by about $ .83 for each endorsement purchased through the on-line application. Our savings is in time, materials and postage.  

For the Carriers, the savings is substantial.  They are able to obtain endorsements as needed whether the One Stop Shop or a Port of Entry is open. Carriers do not have to put a copy of the endorsement in the vehicle saving time and money. One carrier claims a savings of $27,000.00 by not having to overnight mail the endorsements to their drivers all over the United States and Canada. 

Another benefit is the easy access for law enforcement and Ports of Entry personnel to see if the vehicle has an endorsement.  

Any additional fees will be funded by revenue from the endorsement charges. An inquiry process will be added in the long-term so carriers can see the endorsements they have purchased.

