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Executive Summary

In an effort to provide the highest levels of service to the business taxpayer community, and in conjunction with instituting the Commissioner of Revenue’s Mandate for Electronic Filing, Technical Information Release TIR 03-11, the WebFile for Business application framework and associated applications were developed.  Application development occurred over the past two years and enhancements are ongoing this year to support increased taxpayer participation.

In July 2002, the Massachusetts Department of Revenue’s (DOR’s) electronic processing abilities consisted of several stove-piped applications from different vendors that did not share data, code or security.  Each application had its own team of experts that worked with the appropriate vendor.  The ability to add functionality had slowed significantly   because of cost and a lack of common business/data rules.  Starting that July, the WebFile for Business project team laid the groundwork to develop a framework written to .NET standards and code that would consolidate all existing applications under one umbrella and open the door to a new level of application ability.

The successful completion of the Massachusetts WebFile for Business (WFB) suite of applications was critical to the Department’s ability to meet Agency goals: processing tax returns more efficiently, increasing collections, improving customer service and decreasing processing costs.  After a year of intense development effort, the new WebFile for Business system opened for business on July 1,2003.

WebFile for Business allows business filers to file and pay not only withholding, meals, sales and room occupancy taxes via the web, but also to file their wage reports, unemployment tax and unemployment insurance information through one easy application. Professional Tax Preparers can submit bulk files of withholding tax returns and payments in an XML based file format. Payments can be made from up to twenty-five different bank accounts, scheduled up to a year in advance and canceled at any time prior to upload with no Departmental intervention.  Taxpayers can conduct account management functions such as adding users, linking to professional tax preparers, adding/deleting tax types, and making other registration changes all from one session.

In the first ten months of operation, WFB has processed 694,709 tax returns, enrolled 72,117 users, processed 445,812 debit payments worth $2,005,120,199 and accepted 17,277 new business registrations. Additionally, DOR has received $2.8B more electronically (as opposed to conventional paper check) in the first ten months of FY04 than we had during the same period last year.  As a result of WFB and our electronic filing mandate, DOR is now collecting 72.3% of its revenue via electronic means, up from 48.7% the previous year. The speed and accuracy of posting these electronic payment transactions alone translate into $150K to $250K in increased interest to the Commonwealth. Lockbox costs, from July 1, 2003 through April 30, 2004, have decreased by $700K as a result of WFB. 

The Department continues to focus on making compliance with the Commonwealth’s tax laws easier and more efficient for our customers.  Specifically, we would like to add more tax types to the electronic mix and an increased ability to amend previous filings. The new system has highlighted bottlenecks in other systems downstream where we can direct our efforts to bring about greater cost efficiencies. 

In summary, the WFB applications have become the cornerstone of rebuilding the way in which   business is conducted at the Massachusetts Department of Revenue.  All benchmarks indicate that WFB is a solid foundation that will support our electronic business well into the future. 
