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Executive Summary

As of December 2003, the Oklahoma Employment Security Commission (www.oesc.state.ok.us) has offered an Employer Suite of Services that provides Oklahoma employers with a Web-based option when filing information and communicating with their office.  The services included in this online suite are:

· employer status registration, 
· quarterly employer new hire submission, 
· quarterly employer tax report submission and payment options

· partial employee unemployment claim information submission.  
Each task was originally processed by multiple mail delivered paper exchanges.
The online system accounted for more than $13,000 in savings to the Oklahoma Employment Security Commission within the first two months the system was partially active.  This rate of return projects to allow the state recognition of complete payment of system development costs within one year.  What is more, a better than 500% Return on Investment should be accounted for within the first two years.  These numbers are yielded using only one of four application’s generated savings. 
“We are extremely pleased with the initial (savings) results and are excited about the future of the complete system”, stated John Scott, the commission’s Chief of Benefits officer. “We believe this tool to have a far reaching benefit to the people of Oklahoma and our agency.” 
The Employer Suite of Services is made possible through a system developed and managed by YourOklahoma, the official Web portal for the State of Oklahoma. YourOklahoma has partnered with several state agencies to build customized eGovernment solutions that streamline government processes and enable interaction on a 24/7 basis.

Your Oklahoma is a public-private partnership between the Oklahoma Office of State Finance and eGovernment firm NIC Inc.
Project Description
The Oklahoma Employment Security Commission (OESC) partnered with YourOklahoma, the official state Web Portal for Oklahoma government, to develop and maintain their Web-based Employer Suite of Services.  The project was designed to provide Oklahoma employers a better method for interaction with the OESC.  
Prior to the Employer Suite of Services project, most transactions and communications between an employer and the OESC was facilitated by traditional mail systems and paper exchange.  In addition to a slow communication process, Oklahoma state law does not provide a penalty for those companies that fail to inform the OESC of their employer status.  Both of these circumstances drove the OESC to search for an easier method of communication with Oklahoma employers, one that would encourage employers to register themselves and their new hires.
The Employer Suite of Services is designed to include four applications that provide immediate online functionality to the employer.  These online processes will reduce time and expense for both the employer and OESC.
1) Employer Status Registration Tool (live December 2003) - This provides an employer with an online utility to quickly register with the OESC.  Each employer is assigned an ID number and password that will allow them to access the services within the suite.
2) New Hire Reporting Tool (live December 2003) - This allows a registered employer to maintain quarterly employee records online, with OESC.  The employer may load new hires individually or through a batch upload process.
3) Contribution Reporting and Payment Tool (live May 2004) – Oklahoma employers are responsible for filing and paying their quarterly taxes with OESC.  This tool allows an employer to add to or edit their current list of employees one by one or in a batch upload format.  The employer is then capable of calculating and paying their employer taxes due.  The application calculates the tax rates, past due amounts, penalties incurred, and account’s credit on file.  The employer may make payment via credit card, electronic funds transfer, or printable mail-in voucher.  Previously, multiple paper exchanges were required to facilitate this process.  
4) Employee Partial Unemployment Claims Reporting Tool (currently in development) – The partial claims tool will allow employers to expedite unemployment claims for their employees that are temporarily laid off.  The employer will be able to provide dates of employment and wage rates; so that when an employee applies for unemployment, that employee will not be forced to endure time consuming paperwork and submission delays associated with unemployment filings.
5) OESC Administrative Tools – This tool gives the OESC the ability to hand enter new hire items directly through the admin tool rather than the Web-based account login screen.  In addition the OESC may edit quarterly employer account information, as well as, make changes to OESC tax calculation variables.  The tax variables are thus controlled by OESC and not dependent upon a developer to initiate changes to hard coded variables.  
Significance to the Improvement of Government
The Employer Suite of Services to date has reduced the work load for OESC employees.  Previously, every quarter demanded the hiring of temporary workers to help process the paperwork associated with quarterly filings.  In addition, all registration documented by the OESC was hand-entered into their OESC database by personnel in their offices after receiving the information through mail delivery.  While the mail in option for these services is still currently available to employers, the online processing of these documents by the employer themselves represents considerable time and expense savings to OESC. In January and February of 2004, there were 33,000 new hire records processed online and 44,000 processed in house.  The man hours saved on this application alone represents significant improvement to OESC document processing.   
Benefits

An audit of the expenses associated with the January and February in house (those processed by data entry personnel at OESC) new hire filings, determined there was a correlated cost of $17,610 for 44,000 records processed.  By extrapolation, the cost per item processed was $0.40.  Multiplying this amount by 33,000 documents yields a cost savings of $13,200 in the first two months live functionality.  

Though the system has gone live parallel to the pre-existing system, there is hope that over time all processing will be facilitated using the online tool.  This would create an even more significant reduction in budget expenses than will be realized in the initial years of live system use.
In addition to the fiscal benefits to the OESC, there are also benefits to the taxpayers in terms of expedition and tracking of taxes due.  OESC asserts that the Employer Suite of Services will likely reduce those penalties assessed to employers for late filings previously incurred due to length of and cumbersome nature of the filing process.
Return on Investment

Though a thorough audit of all savings realized by the Employer Suite of Services has not yet been initiated due to the youth of the live applications, we are able to assert that the breakeven point for OESC should occur easily within the first two years of live usage.
Development costs for this project total approximately $63,000.  Submitting that two months of one application realized a savings of $13,200, development and annual costs should be covered within a two year period by the New Hire application alone.  However, the payment modules used in the Contribution Reporting Tool will also generate revenue via a convenience fee.  These funds will actually be used to pay the annual database and maintenance fees, which total just under $19,000. 
The Employer Suite of Services saves the OESC money as well as generates revenue for expenses and future suite additional capabilities.
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