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Executive Summary

The Consolidated Desktop Buy dramatically changed the state's relationship with its desktop hardware vendors by tightly defining the needs for a much larger customer base than previous purchases which resulted in better pricing than ever before.  This required reaching consensus on a single desktop platform for the enterprise and resulted in substantial savings for both state and local government, as well as paving the way for additional benefits to be achieved through reduced rollout and support costs and improves the landscape for broader sharing of applications.

In the past each state agency purchased desktops in a variety of configurations, which ranged in price from $633 to $1,114.  The configuration within an agency might change with each rollout requiring a new image to be created and tested, as well as requiring testing for compatibility with desktop software and systems.

By working within the State's IT governance structure Wisconsin received input from both government agencies and vendors before determining the specifications for a buy of over 11,000 desktops per year.  This cross-agency cooperation benefits both large and small state agencies and puts vendors on notice.

Laying out specifications that allowed "apples to apples" comparisons rather than allowing vendors to claim product superiority, promoted competition among vendors, much to the state's benefit.  In the end, working through this process with vendors resulted in an average reduction greater than $225 per desktop PC and first-year savings of over $2.5 million.  

Description of project, including length of time in operation. 

The Consolidated Desktop Buy project changed the way the State of Wisconsin develops and defines its desktop equipment needs as well as changing what it demands of the vendors it does business with.  In August 2003 the Technology Leadership Council, part of the State's IT governance structure using functional domains,  charged the Desktop Domain with an initiative to standardize hardware as well as find cost savings related to the acquisition of desktop personal computers and laptops (PCs) at the enterprise level. The domain determined a need to select a single provider and a single base desktop PC model for the majority of our enterprise staff. This was a significant change in how the state conducted business in the past.  It was also decided that in order to achieve these goals, participation by state agencies in this contract would be mandatory.  Cost savings were initially estimated at $500,000 (and ultimately far exceeded our expectations.)  The pricing was based on an estimate of PC purchases over the course of one year.  Periodic adjustments of pricing will match market drops – meaning model prices generally drop as they  near the end of their sales lifecycle.

A small workgroup of the domain subcommittee surveyed agencies and local units of government before developing one enterprise PC platform with options for components.  The standard PC will yield one year of viability, preventing switching of architecture mid-year which should reduce roll-out costs such as developing several images for multiple versions a year. 

This single desktop is a definite step towards standardization across the extended enterprise.  In Wisconsin this represents the Executive, Legislative, and Judicial branches of state government, local units of government (e.g., county, city, municipal, school boards, law enforcement) and higher education (the University of Wisconsin system and the Technical College Board). While the Executive branch does not have authority over the IT practices of the judicial and legislative branches, and local units of government, the State CIO invites all members of the extended enterprise to participate for the mutual benefit of all.  For desktop PCs, the target was 95% of enterprise procurements, with 5% falling out of the standard for valid business reasons.

The following table is a product of the Desktop Domain workgroup - the minimum specifications and the final cost for this configuration.  Machines that exceed these specifications were allowed.  All systems including motherboards and all internal components must be delivered with the latest firmware, BIOS upgrades, and updated drivers.

	Device
	Minimum Specifications

	Processor
	Intel P4 3.0GHz with HyperThreading

	Motherboard
	Intel 800 FSB

	
	Intel Integrated Fast Ethernet NIC 10/100/1000 or compatible

	
	Integrated Audio 32 bit/8 MB memory

	
	Integrated Video 64 bit/8 MB memory

	
	S-ATA Controller

	Expansion
	Minimum 2 PCI Slots

	
	Minimum 1 AGP 3.0 Slot or compatible

	Ports
	PS/2 Port for Keyboard and Mouse

	
	Minimum 1 9 pin RS-232 Serial Port

	
	Minimum 1 25 pin Parallel Port

	
	Minimum 4 USB v2.0 Ports—2 front, 2 back

	
	15 pin VGA

	
	Audio Jacks for Speaker/Line Out/Microphone

	
	1 RJ-45 (Ethernet)

	Memory
	512 MB, highest available clock speed, installed as 2 identical DIMMs.

	
	Upgradeable to 2 GB

	Hard Drive
	40 GB, 7200 RPM spindle speed

	Drives
	3.5” 1.44MB Floppy Drive

	
	Standard CD-ROM minimum 40X speed internal IDE/ATAPI

	Case
	2 Slots—1 PCI, 1 AGP, 2 Bays 1-3.5” and 1-5.25”

	Operating System
	Microsoft Windows XP Professional OEM, current Service Pack

	Input Devices
	USB keyboard with PS/2 adapter. Must be available in standard and ergonomic configuration.

	
	USB optical scroll mouse with PS/2 adapter

	Base Warranty
	3 year on site next day parts and labor warranty

	Base Costs including shipping: 
	$ 618.75


Significance to the improvement of the operation of government

Taking this approach to working with our business partners has resulted in:

· Improved worker efficiency by supplying "power user" equipment for an "entry-level" price.

· This approach to developing hardware specifications took only slightly longer to produce for the enterprise than for a large agency.  The time savings, achieved by foregoing the development of a set of new specifications for desktop PCs within each agency, is over 7,000 hours.

· Improved cooperation across various levels of government including sharing technical expertise, discussing user and system needs which lays the foundation for future cooperative efforts.

· Standardization eases implementation of initiatives such as Help Desk and support and other service consolidations.

Benefits

Beyond the benefits that result whenever an enterprise can develop a shared standard, especially when that government enterprise extends across boundaries to other units of government, and on to its business partners this project also,

· Resulted in savings not just on the price tag but also paves the way for future savings by bringing the enterprise onto a standard desktop configuration.

· Fewer configurations will result in simplified, less expensive support for the desktop as well as reducing imaging issues.

· Provides better image management and greater consistency of components will provide greater stability.
· Reduced time spent, enterprise-wide, working with vendors - giving state government a single front to focus on when working with vendors. 
Return on investment, short-term/long-term payback

This ROI is based on the purchase history from Wisconsin's seven largest state agencies, which account for over 80% of the state's purchases of desktops, and the state's largest county, who purchased a combined total of 11,275 desktops for $9.6 million in the last full fiscal year at an average cost of $849 each. These are annual purchases based on an average 4 1/2 year replacement cycle.

Short Term Payback

The new price of $618.75 will save over $2.6 million in the coming fiscal year alone.   The state's investment in this project, primarily staff time managing the project, manning an enterprise-wide technical workgroup, defining a configuration and building buy-in for the use of a standard box, came to $35,525 making the ROI well under one month.

Long Term Payback

Savings will increase as more state agencies, counties and local units of governments take advantage of this approach. The benefits to be gained from standardization of the desktop platform, from simplified support and the subsequent benefits this yields when consolidating Help Desks across and beyond the enterprise, is the next step.

