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Iowa Court Information System (ICIS) Online 
Executive Summary

To bring the courthouse to Iowa citizens, the Iowa Court Information System (ICIS) makes Iowa court information available electronically over the Internet 24 hours a day. This helps attorneys, businesses and citizens save time, save paper, save travel costs and eliminates time consuming telephone inquiries. ICIS connects to the Civil, Criminal, Probate, and Traffic courts in all 99 Iowa counties as well as the State Appellate Court. The free ICIS service offers Internet access to the following information:  

· Current court records

· Historical data: 6 to 12 years (depending on County)

· Statewide court record index search

· Public access records

· Individual case financial information

· Document events filing

· Case disposition information

· Appellate case information

· Probate records

The Iowa Court Information System Internet portal features a powerful, easy to use search engine that will search for keywords, names and cases in all ninety-nine counties and the Iowa Court of Appeals simultaneously.
a) Description of project, including length of time in operation.

The Iowa Judicial Branch embarked on a project in the early 1990’s to build an electronic court information that was to be used by Clerks of Court in all ninety-nine Iowa counties, the Iowa Court of Appeals and the Iowa Supreme Court. The conversion of all ninety-nine counties in Iowa to what became known as the Iowa Court Information System (ICIS) was completed in September 1997, however, some counties began entering data electronically as early as October of 1991. Depending on the county, cases prior to September of 1997 may exist in manual docket format only and are not available electronically. Some pre-ICIS cases were entered into the system to maintain the continuity of certain financial records. Those records appear with a 01/01/1901 initiation date.

In 1999, the Iowa Judicial Branch partnered with the Executive Branch Information Technology Department to build a web interface for ICIS. The goal was to provide virtually unlimited Internet access to all public records within ICIS and provide secure Internet access to the remaining records within the system for judges, clerks, lawyers, law enforcement, and other authorized parties.

The first step in this process was to survey the users of the ICIS system to understand their uses and requirements for this information. Designed and deployed originally for Clerks of Court, the Judicial Branch had come to realize that there were a number of dedicated constituencies that relied heavily upon the ICIS information. A series of joint application design (JAD) sessions were held over a number of weeks with invitations extended to all interest parties. The purpose of these sessions was to develop a full understanding of who was using the ICIS information and determine what they felt were mandatory and desirable features ti be included in a web interface. In addition to Clerks of Court, the regular users of court information were represented by various attorneys’ associations; the Iowa Landlord’s Association; the Iowa Land Abstractor’s Association; the Iowa State Association of Counties; various law enforcement organizations at the federal, state, and local level; the news media; and a number of private citizens.

From the JAD sessions, the design criteria were established and the web interface was designed. The design needed to accommodate access to real-time as well as historical information. It was essential to provide strong security to protect the integrity of the data and prevent denial of service attacks and intrusive access to protected information. The initial online system was deployed in 2000. Initial access and an extended testing period was made available to all of the participants in the JAD sessions. After 6 months of testing and receiving comments, some minor design changes were completed and the system went live on the Internet in 2001.

The Iowa Department of Administrative Services - Information Technology Enterprise provides the web hosting for ICIS using tandem clustered IBM RS-6000 Model 6F1 severs. They connect to a central directory server at the Iowa judicial Building that front-ends the entire statewide system. The case directories and keywords from each of the 99 county ICIS servers and the Iowa Court of Appeals server is copied each evening (after court hours) and is used to provide responses to Internet case, name and keyword searches the following business day. This is done to prevent overloading the live ICIS servers during the business day and provides a safety measure to prevent the servers in the courthouses from being slowed of stopped by a denial of service attack. There are provisions for the online, real-time search of court information if it is required.

When looking for trial court information using the ICIS Online web portal, you can search the case summary and disposition, long titles, filings, charges charge disposition, and financial summary. There are advanced searches available that will accommodate searches for schedules, parties, property, judgments or liens, exhibits, financial details, bonds, service returns, and traffic detail.

The following information is available free of charge from ICIS in response to the searches listed above:  

· Summary – Short case summary and title.
· Long Title (contains all the names of multiple defendants or other information as may be contained in the complete title to the action)  
· Filings – Dates and descriptions of filings associated with the case.
· Criminal Charges/Disposition – Criminal charges filed and their dispositions, if any.
· Financial – Status of fines, court costs, surcharges, or financial settlements.
· Bonds – List of bonds posted and their status. 
The following information is available from ICIS to registered subscribers only for a monthly subscription fee of $25.00:

· Parties – Detailed identification of parties (names, addresses, etc.) to the case.
· Property – Descriptions of property associated with the case (including serial or identification numbers, title numbers, other descriptive information).
· Judgment/Liens – Details of any judgments or liens associated with the case.
· Exhibits – Description of any exhibits associated with the case.
· Service Returns – Dates and details of any returns of subpoenas or orders  that were attempted to be served on parties to the case.
· Traffic Details – Specific details on vehicles or parties associated with traffic related cases. 

· Trial Court Schedules – Specific details on court hearings and trial dates for specific cases.

URL:  http://www.iowacourtsonline.org  
b) Significance to the improvement of the operation of government.

ICIS online provides easy access to open court records 24 hours per day. We feel strongly that government has an obligation to facilitate this access and that government operations improve because of it. The design and operation of this web portal has brought a number of citizens groups and associations closer to government and has resulted in a more active citizen participation.     


c) Benefits realized by service recipients, taxpayers, agency or state.

The various associations that regularly use court information have all expressed their appreciation in the completion of this project. Prior to ICIS Online, the Iowa Landlord Association would have designated people in all 99 counties periodically go to the courthouse and type case searches into the ICIS terminal at the Clerk of Court’s Office. The cases of interest were then hand copied. This information was then called in to the association headquarters and hand copied again, then entered into a data base that was used to track problem tenants and other bad actors of interest to landlords. The information is now search, captured and entered electronically. 

In working through the design criteria, it was determined that land abstractors researching cases related to real estate transactions needed real-time access to the court information so they could be assured there were no outstanding legal proceedings at the time of a sale. The final design accommodates this requirement without jeopardizing the operational status of the live court servers. 

Law enforcement agencies throughout the state use it as a backup to their primary systems and the citizens of Iowa have expressed their gratitude over the availability of this information.


d) Return on investment, short-term/long-term payback (include summary calculations). Projects must exhibit measurable operational benefit. 

This project was not undertaken to reduce operational costs or realize a monetary payback. It was done to fulfill our obligation to Iowa’s citizens in maintaining an open government and facilitating citizen’s access to the court information.
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