Every state has experienced greater demands for services from the agencies responsible for the collection and dissemination of criminal rap sheets, especially in the area of public name-based background checks.  In Maine these services are handled by the State Bureau of Identification (SBI) within the Maine State Police. The strain of handling the public record checks was particularily great for SBI because prior to September 2002, the process was almost completely manual, resulting in extensive delays and backlogs in processing requests, in exteme cases up to 9 months. 

To address this challenge, Maine’s Department of Public Safety (DPS) decided to investigate alternatives to processing these requests manually and turned to technology and automation as a solution.  The state determined that public record checks should be handled by the combination of new functionality via the state’s Web portal, Maine.gov, and the design, development and implementation of a new computerized criminal history records system for storage and automatic dissemination of the rap sheets.  

DPS awarded the contract for the Maine Criminal History Record Information System (CHRI) to Northrop Grumman Information Technology (IT) following a rigorous selection process.  The project began in March 2001 and baseline system functionality was put in operational use by SBI in September 2002. The partnership between InforME and SBI resulted in the launch of online criminal history request service (CHRI) in May 2003 (http://www.informe.org/PCR/). 

The online CHRI service offers significant improvements to the delivery of public request for information, including:

· Capturing criminal record information from local, county, state and national entities

· Reducing the re-keying of information by re-using data from contributing agency systems 

· Assembling the data into national XML standards for modeling criminal information 

· Tracking the completion of the records by the various agencies submitting information

· Validating the authority of the requestor to receive specific information according to statute 

· Creating and maintaining a list of customers with contact information, information access type, billing type, and active/inactive status

· Tracking the billing amount for each transaction type

· Tracking payments that are made in multiple payments

· Processing both name searches and finger print-based searches

· Using XML transactions to communicate inquiry results   

Implementation of the CHRI and online CHRI service has resulted in several measurable benefits for both public and private service recipients:  faster, more convenient mechanism for submitting record requests; improved timeliness of request fulfillment; better resource allocation; round-the-clock service access; facilitiated payment options; and improved accuracy of data.  Concrete examples of these benefits include:

· SBI gained nearly four hours per day of productive time per identification specialist
· Criminal justice requests for criminal rap information increased by 62% 
· Public record checks have increased from approximately 78,000 per year to 205,107 in the first year of automation, and estimated 228,000 in 2004  

· Reduction in time to deliver public background check results went from 12-14 weeks to three to five days. A timeliness increase of over 90%!  

· 77% of the requests in 2004 have been received via the Web site, an astounding change from just two years ago when all the requests were paper-based  

· 24 hours a day, seven days a week availability of the system  
