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Executive Summary

Nevada has been the fastest growing state nationally for well over a decade.  With Nevada Governor Kenny Guinn’s support, the department has aggressively searched for innovative ways to improve customer service, improve departmental efficiency and reduce the wait times in DMV offices.  As a state with a strong service economy, many of Nevada’s citizens live on a cash basis.  It’s estimated that nearly a third of the state’s DMV transactions are in cash.  Those motorists who wish to pay DMV fees in cash must visit an office and wait for an available technician to do so.  The self-service kiosks are designed to accept cash, dispense change and renewal documents and process the transaction in minutes.  It not only gives cash customers an alternative, it reduces lines in the office.
Kiosks


Self-service kiosks that accept cash and dispense renewal stickers accommodate those Nevada DMV motorists who operate on a cash economy.  It eliminates their need to wait in line to do business with the DMV and therefore reduces the wait for other motorists. The department began planning the program in 2001.  A functioning pilot kiosk began operation at the North Carey Avenue DMV office in Las Vegas on Sept. 12, 2003.  This project was such a success that fourteen additional machines are being installed statewide.
The department began planning the program in 2001.  A functioning pilot kiosk began operation at the North Carey Avenue DMV office in Las Vegas on Sept. 12, 2003.  Upon the successful pilot additional machines have been installed and are in full operation with many more planned to be installed statewide.

It takes only about two minutes for a patron to renew a car registration at a kiosk. The kiosk is a touch-screen machine that asks and answers questions, calculates patrons' bills and accepts credit card or cash payments. The machine is about 6-feet high and 4-feet wide and allows people to follow a few prompts to complete their registration renewal. An electronic scanner reads the bar code on the person's registration, and the machine will take cash, credit or debit cards for payment. It then prints a receipt and drops out a new registration tag.
Twenty percent of patrons have used the machine's Spanish-language features. 

The kiosks only handle car registration renewals when patrons do not have outstanding parking tickets, emission test problems or insurance that has been revoked. 

Nevadans, especially those in the rapidly growing Las Vegas Valley, consistently complain about how long it takes to get things done at the DMV offices. Waits can last for as long as few hours. The wait time for a customer at the Carey Avenue office in March 2003 was 87 minutes and 26,000 transactions were completed. This March the waiting period at the DMV office was reduced to 55 minutes with 28,000 transactions. 

The average transaction time at the kiosk is 86 seconds and kiosks don't need lunch or bathroom breaks so each one can handle 160 transactions in an eight-hour day. There were 3,028 transactions performed by the kiosk during the first three months.

Because of the success and time savings (for both DMV personnel and the citizen) created by this project, the department would not ask the 2005 Legislature for more workers. 
There were no start-up costs to the state.  The department pays the vendor per transaction.  During the 2003 Legislature, a budget of $2 million was approved to fund the program.  No additional staffing was required.

http://www.dmvnv.com/index.htm
