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 2.
Executive Summary

A new web portal designed specifically to meet the information needs for State of Idaho employees is bringing together through one website, important details that impact their lives everyday. The portal provides links to medical and dental benefit information, state job openings, employee policies and directives, employee pay and retirement statements, parking and security notices, along with other pertinent topics of interest. 

The State of Idaho Employee Portal, operational since May of 2003, is providing a one-stop information shop easily accessible, 7 X 24, to the state’s some 24,000 employees and retirees. http://www.employee.idaho.gov
Prior to the development of the of portal, state employees wishing information about their job and employment, training, health and retirement benefits, etc., were required to search through many different internal government websites.  This was particularly a challenge for new employees who had to first determine the name of the particular agency providing the information they needed, and then ascertain where to locate the information contacts on the state’s official website. 

Now, for the first time, the state has a single communication channel for its employees. Just as the state’s official web portal www.idaho.gov has places for State content, the portal affords places
for agency and departmental content. This allows agencies and departments to send agency 
or departmental news and other important information to their employees. Each time an employee opens their portal, it shows them the most up-to-date information available. They have quicker and simpler access to the information they need most.

Additionally, the portal’s operations are providing an impetus for state agency collaboration.              The result is less duplicate work, higher productivity, and savings from avoiding costly printing

and mailing expenses.
 
The State of Idaho employee portal is providing quick and relevant information along with convenience in viewing internal business processes. In its simplest form, the portal takes the shape of a Web page to provide direct access to the basic info that an employee seeks in conducting his/her daily activities.  Information will be organized by function, will be password protected in those areas requiring privacy and security, and will have similar navigation features in keeping with the design standards of the State’s official web portal Access Idaho. 

The development of the portal was a result of a collaborative effort involving the Information Technology Resource Management Council, the Department of Administration, Division of Human Resources, PERSI, and the Office of the State Controller.  Input was also solicited from state agency Webmasters and IT managers, the Departments of Health and Welfare, Labor, and Transportation, and the Idaho Public Utilities Commission. The Department of Administration provided the

in-house expertise to design and build the new portal. 

3.
Written Justification (A through D)
a) Description of Project, Including Length of Time in Operation

The State of Idaho Employee Portal is a multi-agency online resource for employees to access at one website location, timely and pertinent information about their job and state employment opportunities, healthcare benefits, retirement and savings, professional development and training, and news of general interest. The State of Idaho Employee Portal was launched in May 2003.
b)  Significance to the Improvement of the Operation of Government

Through the early development of the Internet, government agencies traditionally designed and promoted their own respective websites, which carried only information related to what they do. With today’s emerging technologies and the citizen demand for transparent government information and services, the development of the State of Idaho Employee Portal has perpetuated that approach to internal government information and services as well.

c) Benefits Realized by Service Recipients, Taxpayers, Agency or State 

Prior to the development of the State of Idaho Employee Portal, state employees wishing information about their job, employment, training, health and retirement benefits, etc., were required to find the information through many different state government websites.  This was particularly a challenge for new employees who had to first determine the name of the particular agency providing the information they needed, and then ascertain where to locate them on the state’s official website. Examples include: 

Time sheet entry accessed through the State Controllers Office website; insurance benefit information through the Department of Administration; state employee job openings and applications through the Division of Human Resources, and so on.

Additionally, the portal’s operations are providing an impetus for state agency collaboration.              The result is less duplicate work, higher productivity, and savings from avoiding costly printing

and mailing expenses.
 

d) Return on Investment, Short-Term/Long-Term Payback

The portal’s start-up costs, and ongoing maintenance and updates, were provided through existing shared, agency resources. This included considerable volunteer staff time in the initial development of specific information for the portal. The technical team, comprised of state agency webmasters and developers, were tasked with providing development and support as part of their existing job duties.  The portal operations rest on existing hardware and software already on state servers dedicated for agency web development and web sites.  No additional state monies were used for this project. 

