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Discovering Montana’s Mutual Aid Frequencies Permit Request service

Executive Summary

Description of project

The Mutual Aid Frequencies Permit Request service allows law enforcement and public safety entities to request, modify, and view or print state Mutual Aid Frequency Permits.  The service allows the requestor to complete the request online.  The service replaced an intensive paper-based system in which a written request would be received by mail and reviewed.  The online service has allowed government agencies to be able to communicate with each other regarding necessary and emergency information within minutes.

DiscoveringMontana.com, the official state website, in conjunction with the Montana Department of Administration, launched the Mutual Aid Frequencies Permit Request service in April 2004.

Significance to the improvement of the operation of government

The Mutual Aid Frequencies Permit Request service replaced an intensive paper-based system.  The paper system was a drain on government resources.  This paper system had staff completing the necessary paperwork, sending it in, another agency reviewing it, rejecting or approving it, and then either sending it back to the requesting office or on to another agency for approval.  This was extremely time intensive.  The new online service has done away with this system.

The online service allows government agencies to make requests in seconds and have approval within in minutes.  The service has streamlined government.  The Public Safety Offices now run much more efficiently
Benefits realized by service recipients, taxpayers, agency or state
Citizens will benefit greatly from the Mutual Aid Frequencies Permit Request service.  Government agencies can make requests for radio frequencies within minutes.  In times of emergency or natural disasters, this is a huge boon to Montana citizens.  Public safety officials will be able to get the necessary communication lines immediately.
Return on investment

Before the implementation of the online service, authorized agencies had to request radio frequencies via paper forms.  These forms were time intensive for government staff.  The online service has replaced the paper process.  Government staffs no longer spend any time handling the large amounts of paperwork.  

Also, since the forms were being mailed, these government offices were spending a great deal of money on postage.  The online service is free to use.  
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1. Description of project, including length of time in operation.

The Mutual Aid Frequencies Permit Request service allows law enforcement and public safety entities to request, modify, and view or print state Mutual Aid Frequency Permits.  The service allows the requestor to complete the request online.  When the request is made, an e-mail is generated to the Public Safety Office indicating that there is a pending request.  The Public Safety manager logs in to an administrative page where they can see pending requests and review them.  The manager can then approve or reject the request, and enter comments that will be included in an e-mail generated by the service to the original requestor.  If approved, the requestor can then view and print their permit from the service.  If additional review and approval is required by the state Department of Public Health and Human Services, then an e-mail is also generated to that agency, and the permit is granted once that review has been performed through the administrative page.

DiscoveringMontana.com, the official state website, in conjunction with the Montana Department of Administration, launched the Mutual Aid Frequencies Permit Request service in April 2004.

The Montana public safety community relies heavily on radio.  It connects responders to their dispatchers, field managers, each other, and ultimately to the public they serve.  Radio provides dispatchers the ability to alert one or a group of responders, regardless of where they may be, of service calls.  It provides responders with a means of communicating their needs and actions independent of fixed facilities, such as telephones.  In the field, radio provides responders the ability to manage incident response, independent of location, and through functional channeling of communications.  Those responders recognize that radio provides the most vital tool for their own safety, as well.

Mutual aid and common frequencies have come to be recognized as the most valuable public safety radio resource because they are the means by which responders from different agencies and different public safety services can communicate and interoperate.  Rarely does an incident of any magnitude occur in which a single agency is the lone and sole service provider.  Whether they are the standby EMS and fire suppression resources during a barricaded suspect call or the traffic control and evacuation resources during an urban interface fire, public safety agencies need to interoperate in today’s world of incident response.  

No degree of interoperability is possible without common communications.  In Montana, fourteen mutual aid and six common frequencies provide the basis for interagency radio communications.

The Mutual Aid Frequencies Permit Request service was created to allow law enforcement and public safety entities to request, modify, and view or print state Mutual Aid Frequency Permits fast and in minutes.  The service replaced an intensive paper-based system in which a written request would be received by mail and reviewed.  If approved, the permit would be mailed to the requestor for signature, then sent back to the Public Safety office to be signed by Public Safety Officer, then a copy of the original with both signatures would be mailed back to the requestor.  This could take days and sometimes weeks.

The service has three separate functions.  The first function allows an authorized agency or organization to log into the service using criteria identified by the Public Safety Services (PSS).  The service will then allow the agency or organization to complete all required information to request a permit.  The request will then be submitted to PSS and the permit administrator will be notified.  Notification is achieved by the submission of an e-mail and by looking on the administrative page for the service.  Additionally, permittees will have the ability to view the statuses of their permits and permit requests.  

The second function of the service allows the permit administrator to review the request for permit and either approve or reject the request.  If approved, the service will generate the permit and related letter to the permittee.  The permittee will be notified through e-mail that the approval has occurred and then they can print their permit and letter.

Finally, the third function enables a permit holder to change information. They can choose to modify their permit by going to the service and changing information, and/or requesting additional frequencies.  Once a modification is made, the request must be approved using the same method as explained.  If approved, a new permit will be issued, the old one deactivated, and the system will track that the new permit supersedes the old.  

The online Mutual Aid Frequencies Permit Request service was developed and maintained without the use of tax dollars or a general fund appropriation. This is possible through a public/private alliance between the state of Montana and DiscoveringMontana.com.  Maintenance and enhancements to the service are provided with no charge.

Our privacy and security policy is clearly published on the website.

The Mutual Aid Frequencies Permit Request service runs on our production web server, with the following specifications:

IBM ASCII Monitor/Console       (shared between the 4 AIX boxes)

IBM p640 Web Server (B80)

        375MHz POWER3-II

        1GB RAM

        2 - 18.2GB SCSI drives - mirrored

        AIX 4.3.3 Operating System

        IBM_HTTP_Server/1.3.12 Apache/1.3.12 (Unix)

        Backup performed daily via Harbor
2. Significance to the improvement of the operation of government.

The Mutual Aid Frequencies Permit Request service replaced an intensive paper-based system.  The paper system was a drain on government resources.  This paper system had staff completing the necessary paperwork, sending it in, another agency reviewing it, rejecting or approving it, and then either sending it back to the requesting office or on to another agency for approval.  This was extremely time intensive.  The new online service has done away with this system.

The online service allows government agencies to make requests in seconds and have approval within in minutes.  The service has streamlined government.  The Public Safety Offices now run much more efficiently.

3. Benefits realized by service recipients, taxpayers, agency or state.

Citizens will benefit greatly from the Mutual Aid Frequencies Permit Request service.  Government agencies can make requests for radio frequencies within minutes.  In times of emergency or natural disasters, this is a huge boon to Montana citizens.  Public safety officials will be able to get the necessary communication lines immediately.
4. Return on investment, short-term payback (include summary calculations).  Projects must exhibit measurable operational benefit.

Before the implementation of the online service, authorized agencies had to request radio frequencies via paper forms.  These forms were time intensive for government staff.  The online service has replaced the paper process.  Government staffs no longer spend any time handling the large amounts of paperwork.  

Also, since the forms were being mailed, these government offices were spending a great deal of money on postage.  The online service is free to use.  

