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Executive Summary
In June of 2003, the Oklahoma State Treasurer (OST) implemented the new Web-based imaging application for state agencies via the State’s intranet.  The application allows users to directly view images of processed state agency warrants online.  This automated system replaces a reader-sorter system that required intensive personnel assistance and yearly maintenance costs often involving significant equipment expenses.  The new system has allowed the treasury to redirect personnel to other projects and services within their agency.  The new system yields $350,000 in savings in the first year alone for the state treasury, while the savings to the entire state are claimed at $600,000 by the State Treasurer’s office.
“From day one, we’ve looked for smart ways to save money for the people of Oklahoma,” said Robert Butkin, the Oklahoma State Treasurer.  “Not only does this new system save money, it saves a tremendous amount of time.”  In the past, the treasury microfilmed cancelled warrants and many agencies microfilmed their own warrants. Manual lookup of warrants often took several weeks to be completed. The process now takes only a matter of seconds.

Instant retrieval of warrant images online is made possible through a system developed and managed by YourOklahoma, the official Web portal for the State of Oklahoma. YourOklahoma has partnered with several state agencies to build customized eGovernment solutions that streamline internal processes and enable interaction on a 24/7 basis.
Your Oklahoma is a public-private partnership between the Oklahoma Office of State Finance and eGovernment firm NIC Inc.
Project Description
YourOklahoma, the official government portal of the State of Oklahoma, developed and facilitated the use of a Web-based system designed to archive and review canceled state agency issued warrants.  The Oklahoma State Treasurer Warrant Imaging Project was initiated by the office of the Director of Banking Services for the State of Oklahoma.  
The director’s desire was to provide a more economic and convenient means of retrieving information from canceled warrants for all of the agencies across the state, including the treasury itself.  Each agency request for a warrant copy at that time required a manual search and pull of a single item among, literally, thousands of boxed documents.  The response to the Director’s inquiry was pushed live in June of 2003. 
The new system has replaced a process that previously used an outdated reader-sorter machine to count and quantify processed warrants.  The warrants were then boxed and shipped to a storage facility.  The new system stores digital images of each warrant processed, in .tiff (tagged image file format) format, in an Oracle database on an IBM server.  The images are then accessed by the state treasury via the state intranet, on a SSL 128-bit encrypted Web site.  
Each user that accesses this site must be approved by the director of Banking Services and have a state assigned login and personal password.  The utility is only made available to the 190 state agencies who maintain accounts with the Oklahoma State Treasurer.  
The application provides the desired image review for various state agencies but also facilitates many of the jobs within the director’s office using an administrative utility, accessing approximately 500 warrants per day.  Before this system was active, the treasury was previously contracted with the Federal Reserve using their technology to facilitate daily office duties.  The state treasury also uses the administrative module to govern all agency access to records, as well as maintain any needed corrections to individual warrants, and reconcile daily treasury accounting.  
This same system was implemented by the Oklahoma Tax Commission in response to a very similar need.  It is currently using the same technology to store tax coupon documentation. 
Significance to the Improvement of Government
Notable improvements have been recognized in response time to incoming request for copies of processed warrants.  In the past, such a request could take up to four weeks to process depending upon the number of requests in queue.  Response times were subject to personnel availability, location and work load.  Today most requests may be processed in a matter of seconds over the Internet, thus freeing individuals to process their duties in a more timely fashion without dependence upon external factors.  Additionally, the treasury now maintains their own digital records, without relying on the Federal Reserve for access that facilitates accounting reconciliations.  
Benefits

As stated above, there is a distinct benefit in response time to the treasury’s client state agencies, and the treasury now has proprietary access to warrant documents for reconciliation purposes.  While these items are significant to the users in terms of job process, the most significant positive benefit is the financial effect the system has had on the treasury’s budget.  The elimination of the expenses associated with the upkeep of the previous reader-sorter system and the adjustment to the Federal Reserve contracting has produced enormous savings for the Oklahoma State Treasurer and its client state agencies (see table below).
	Savings/Year

	Microfilm and Supplies for Reader Sorter
	 
	$24,000.00
	 

	Reader Sorter Software Maintenance
	
	$9,000.00
	 

	Reader Sorter Hardware Maintenance
	
	$34,000.00
	 

	Salaries and Benefits (3 employees)
	 
	$68,000.00
	 

	Internal Savings
	 
	 
	$135,000.00

	 
	
	
	 

	Re-Bid of Warrant Processing from FED*
	 
	$215,000.00
	 

	External Savings
	 
	 
	$215,000.00

	TOTAL SAVINGS to OST
	 
	 
	$350,000.00



 * 9,000,000 items processed in fiscal year 2003 multiplied by cost per item of 2.39 cents (previously 4.45 cents)
In addition to the $350,000 in savings to the treasury, State Treasurer Robert Butkin estimates and additional savings of $250,000 to other state agencies.  While previously the treasury microfilmed their own records, each state agency was required to archive their own warrants.   The new system has eliminated this requirement.  The State of Oklahoma officially claims a total of $600,000 in savings to the entire state.  

Return on Investment

The Oklahoma State Treasurer Warrant Imaging Project development cost to the Oklahoma State Treasurer was a total of $54,000.00.   Annual costs include maintenance and database fees associated with the imaging application totaling over $10,100.  If budget savings are considered equivalent to generated revenue, the return on investment is easily recouped within the first year of system live performance.  Using the $350,000 savings figure provided by the Banking Services, the return on investment calculates to be well over 500% in the first year alone.  An even more significant rate of return is realized if the State’s savings claim of $600,000 is used.
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